2/6/2009

Proposed Water System Improvements Project

The Franconia Water Project Committee, Water Commissioners and the Select Board have made this information available to explain the proposed improvements to the water system, explain the possible funding sources, funding formula and bonding process. A Budget Hearing will be held Monday, February 9th, 2009 at 6:30 PM at the Town Hall to present the proposed improvements, budget and funding and elicit public comment. Also a Bond hearing will be held Monday February 23rd, 2009 at 7PM at Town Hall to again present the plan.
The proposed improvements have primarily been deemed necessary due to a survey of the Franconia water system done by the New Hampshire DES on December 15, 2005. In a letter of March 2006, the New Hampshire Department of Environmental Services (NHDES), documented several deficiencies and issues with the system and outlined a significant list of recommendations to mitigate the shortcomings and problems. It was understood that the possible consequences of not acting on the NHDES recommendations would be eventual fines for non-compliance and the possibility of a moratorium on the addition of new hook-ups. These findings did not come as a complete surprise to those involved, as the system was mostly constructed in the 1930’s and 1940’s and has never had significant capital improvements made. In fact, the fundamentally same shortcomings and needed improvements where identified and recommended in studies done in 1949, 1988 and 2002 by the NHDES and in corresponding engineering studies done by Provan & Lorber in 1988 and 2003.
The Water Commission and the system operator, Terry Welch, acted promptly and proactively on communicating with the NHDES and formulating a plan to address their concerns. With the help of the Select Board, they appointed a Water Study Group to evaluate the situation and make preliminary recommendations. This effort was supported by the Infrastructure Study Group and the Capital Improvement Plan Committee. The Water System improvements were recognized by the Infrastructure Study Group as the Town’s #1 priority. The Water Study Group engaged the engineering firm, Stantec Consulting Services, to aid them in a thorough study, and a report was completed in August of 2007. In summery, the report validated the NHDES findings and outlined a preliminary plan to improve the storage, treatment and transmission capabilities of the system and the proposed improvements approximate costs. 
The Water Commission, NHDES and Select Board all agreed on the reports findings. At the Town Meeting, in March of 2008, the Select Board appointed a new group, the Franconia Water Project Committee (WPC), to take the preliminary findings of the study group and formulate a working engineering plan, establish costs and identify funding sources and formulas, to be used as the basis for a possible bond vote to fund the necessary improvements. The Town approved the appropriation of $99,000 to do this work. The WPC reengaged Stantec to work with the Town on this next phase, with the understanding that if funding was secured, they would engineer and projects manage the construction of the planned improvements. After meeting and working over the last six months, the WPC, Water Commission, Terry Welch and Stantec have completed a draft improvements plan with its corresponding estimated costs and identified funding sources and a proposed funding formula. 
Simultaneous to this effort, the Water Commission gained approval at the 2008 Town Meeting, to complete the planned Water Meter Project, funding being provided by existing Water Department capital reserve balances. The Water Meter Project is currently being worked on and is integral to the total improvements plan, as well as being a prerequisite to securing available grants and low interest loans. 
The following materials represent the current proposed improvements, costs and funding formula that the Select Board, Water Commissioners ,Water Project Committee support and are recommending for bonding and a vote at the Town Meeting on March 10th 2009.
Please take the time to join us at out Budget Hearing, 2/9 at 6:30 PM and our Bond Hearing, 2/23 at 7PM to get a full presentation of the plan and offer your comments.

Please forward any comments or suggestions to selectmen@franconianh.org  
Water Commissioners: Marcia Graham, Bill Downey and Richard McLachlin 
Selectboard Members, Rich McLeod and Carleen Quinn

Water Project Committee: Jim Hamblin (co-chair), Jeff Woodward (co-chair), and Ned Densmore

