July 11, 2023	Franconia Planning Board	7:00PM
Meeting Minutes


Members Present: Mark Hesler, Thad Presby, Monica Laflamme, Pat Garvin, John DiMarzio, Eric Meth, Mary Grote

Public Present: Kaela Tavares, Chris Nicodemus, Jon and Jen Opalinski, Michelle Moren-Gray, Larry Plate, Cathlin Lord, Dawn Steele, Peter Grote, Jinny Jeffries. 
Mark opened the meeting at 7:02 pm.
Approval of Minutes: Public minutes: The PB reviewed the June 2023 public meeting minutes. Thad made a motion to approve the minutes as written, John seconded the motion. All board members were in favor and the minutes passed unanimously. 
Nonpublic minutes: The PB reviewed the Jun 2023 non-public meeting minutes. Pat made a motion to approve the minutes as written, Monica seconded the motion. All board members were in favor and the minutes passed unanimously.
North Country Council (NCC) Kick Off on Master Plan (MP): The Town of Franconia recently signed a contract with the NCC to assist in the completion the updated Franconia Master Plan. Kaela Tavares and Cathlin Lord from the North Country Council were present at the meeting. Kaela addressed the board and reviewed the NCC scope of work, the processes to accomplish the deliverables and the timeline. The PB is responsible for community outreach and other parts of the MP not included in the NCC scope of work. Cathlin was identified as the single point of contact for the NCC and Monica was designated as the single point of contact for the PB. Cathlin will send an editable copy of the current Master Plan to Monica for the PB to update the parts of the current MP that follows under its area of responsibility.  
The timeline: The NCC will pull together the necessary data and develop discussion guides over the next 6-8wks to get to the PB by September. They will also develop and provide voiceovers to explain the data. In the same timeframe, the PB will accomplish its updates to the rest of the draft document. The PB identified Housing as one of the biggest concerns for the updated MP. There will be a NCC moderated housing conversation meeting on Saturday, September 23, 2023, for members of the public to provide information on this specific topic. On October 24, 2023, the NCC and PB will meet to review all the updates and revisions, then the NCC will complete a first draft of the 2023 Franconia Master Plan. Following this meeting, the PB and the NCC will work together to complete a final draft of the MP by the December deadline.
Franconia Conservation Commission/MP:  Chris Nicodemus from the Franconia Conservation Commission gave a power point presentation about the 2007 benchmarked natural resource Inventory, interval related public meetings and initiatives, and emerging concerns.  
Informal Meeting with Art Daily on Apartment Rental: Art Daily did not attend the meeting.
Informal Meeting on Dutch Treat Expansion: Jon and Jen Opalinski: Jen explained that the Dutch Treat is expanding their restaurant with an outside eating area. The BOS already approved the expansion, but she came to the PB to keep everyone in the loop. Jen took questions from the PB. Thad brought up that some of the green area was on Presby property, however he has no objection to the expansion. Thad will get with the Opalinski’s outside the PB meeting on this topic. After hearing the details, the PB had no objection to the plan. 
Public Input:  Larry Plate asked if there is an update on the STR program. It was explained that the town oversees the program now.

Dawn Steele talked about an issue regarding Franconia Zoning ordinances and the need to define certain areas more clearly. She suggested the current ordinance needs to be updated.  

With there being no additional business before the board, Mark closed the PB meeting at 8:37pm. Thad made the motion to adjourn; John seconded the motion. All members of the board approved the motion.  

Respectfully submitted, 
Monica Laflamme
Secretary
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