Lafayette Recreation Committee Meeting 
Jan. 3, 2013 6pm Woodsville Guaranty Savings Bank Franconia, NH

Attendance: Matt Koehler, Cindy McLaren, Jeff Malcolm, Adam Boyer, Sue Ford, Gordie Johnk, Kim Cowles, Kris Kappler

Discussion of budget 

· COLA is 1.7% Kim will change proposed budget to reflect employee wages to show 1.7% increase for the tri town meeting with selectmen on Jan. 14th at 3pm at the Franconia Town Hall

Miscellaneous Expense – primarily Kim’s cell phone.  Kim would like to ask Sally to break this line up into separate items that cover all program expenses – vehicle, cell phones and maintenance.  

· Kim shared story of the short bus sale. 

· Committee agreed to have the line item broken into separate items.

Winter Sports – only 2 basketball teams; 5th & 6th grade girls and a co-ed 1st & 2nd grade team.  

Spring Sports – umpires – increase from last year’s actual as Kim did majority of games, with her absence is end of April/beginning of May we will need other umpires to cover games.  League Fees are $500 that each town pays and the supplies/equipment is constantly being rotated.  The baseballs/softballs themselves are quite expensive and take a large amount of the budgeted amount.
Rink – overspent of equipment maintenance with new sweeper (which Kim loves!), furnace maintenance, rink maintenance, supplies (shovels), utilities (lights and heat) are all on par for the year.  

Summer Rec. – Adventure increased $500 due to anticipated increased number of participants.

· Newspaper – to advertise staff positions for the summer programs staff

· Pool & facilities – the pool for swim lessons and the summer park pass

· Workshop & trainings – First aid, CPR and conference training

· Supplies – overspent, but we are well stocked for the upcoming 2013 season 

· Transportation – increased to $6000 with added bus from Woodland and WMS bus.

· Potential staffing for Summer Adventure with Kim  - needs to be over 25.
Soccer - Referees – overspent – increased the amount.  Supplies – we are in need of new nets on the smaller goals as they are worn, they have never been replaced since we purchased the goals. 

· Tournament increased to $600 to cover tournament costs for each of the teams.
· Uniforms – remained the same as we have just purchased new uniforms for the 5th & 6th grade teams.

Health Insurance/Workman’s compensation

Capitol Expenses – Rink surface maintenance$2000; Dow Field required when we wrote the grant.

Income – remained identical to 2012 or very conservative (Adventure program)

Kim will create an additional spread sheet that shows what has been raised from events and what has benefitted from these monies raised.  This will show what has been improved and added to the Recreation Department without having to take out of taxpayer funds.  

New Bylaws – emailed out to everyone previously.  Thoughts?  
3 absences = resignation; can the Rec. Committee dismiss a board member that was sworn on to the board by the selectmen?  

Review of the 50% discount for committee members – should this be for only members in good standing?  What does a “member in good standing” look like?  Jeff Malcolm offered to put together this whole plan in writing before the next meeting. 

Shed – Kim has sent email to Kory Pinard at Littleton High School after conversation with him confirming that Lafayette Recreation will purchase a 12x16 shed, with no windows, brown with green trim and a brown door.  All of this for $4200.  Frank Dodge will deliver for $400.  Delivery will be to the Dow Field on skids.  There was some discussion of whether to place the shed on the Libby Field side of the Dow Park or the Dow field side of the park.  Consideration that the shed is on skids and could be moved if not in the best location.  
Further discussion about the $400 delivery charge and could we find a cheaper method using local resources?  Sugar Hill has a low bed trailer that maybe available for use.  Gordie was going to ask about its availability.  

Sweeper – When Littleton Youth Hockey disbanded they donated $3400 towards the purchase of our new sweeper.  Kim has posted a thank you note and picture on Facebook and has thanked them personally for their assistance. 

Meeting adjourned at 7:45pm

Next meeting Feb. 7th 6pm Woodsville Guaranty Savings Bank – Franconia

Respectfully submitted, 

Kris Kappler

kriskappler@earthlink.net  

