Lafayette Recreation Committee
January 5, 2017 – Meeting Minutes

Attending: Gordie Johnk, Meghan McPhaul, Frank Pinter, Matt Koehler, John Hynes, Haley Ireland, Kim Cowles, Kris Kappler 

Meeting called to order at 6:05 p.m.

Members voted to approve December 1, 2016 meeting minutes.

Budget
Members reviewed the revised draft budget Kim had sent via email, which reflects revisions made to lower expenses in some areas to be more in line with actual spending. Meghan asked about the income for winter programs, which was not included; Kim said she just received that number, which is $1,080. John asked about salary increases for the Rec. Director and Youth Director, as the wages listed were the same as budgeted for 2016. After considerable discussion, board approved (motion by Meghan, 2nd by Gordie) the proposed budget as presented, with the addition of the winter income and a 2% salary increase for each director. 

The select boards from all three towns are scheduled to meet to discuss shared expenses on Jan. 23 at 5 p.m. at the Sugar Hill Carolina Crapo building. Several committee members will try to attend.

Pavilion
Kim said she is scheduled to meet with Frank and Andrea Price next week to develop a more detailed plan for the proposed pavilion. She would like to have a plan in place and be able to put out a request for proposals. John suggested that if the initial design proves too expensive, we might be able to build a smaller pavilion, with the potential to add on to that in the future. Matt asked if we could include bathrooms, but since there is no town sewer, we will have to stick with the port-a-potties on site. 

Tent
Matt returned the tent used for Halloween Cup to Blood Seafood, who asked for a fee of $100 for its use. Committee agreed this was more than fair considering the time we had the tent and how helpful it was. Committee approved (motion by Gordie, 2nd by Frank) payment of $100, from the fundraising fund, to Blood Seafood.

Basketball 
Kris reported that basketball for grades 1/2, 3/4, and 5/6 (boys and girls teams) is underway and going well.

Rink
Kim said the rink is in good shape, despite some recent warm weather. There were lots of skaters over school vacation week. There are several boards that will need to be replaced in the spring, with the money for those to come from the rink capital reserve fund.

Holiday events
Kim reported the Longest Night fundraiser for the Bancroft House seemed to be a success. Santa also visited the library that evening, and a group of a few dozen carolers sang their way from the Dow to the Lafayette Center. The First Night event saw lots of people skating at the rink.

Signs
After continued discussion on getting new sportsmanship-based signs for the Dow, committee decided we should first do a sign inventory to see what is in place already, where, and what existing signs may need to be replaced. Kim will take photos of all signs for review at next meeting. 

Other business, important dates
Matt asked about baseball fencing, and Kim said she and Cory have uncovered PVC piping that she can use, along with fencing town already has, to build an outfield fence at the school field.

John reported he and Launa are working to revise the staff evaluation format and should have a draft for review at the February meeting.

[bookmark: _GoBack]Sally Small has officially retired from her longtime role as town administrative assistant in Franconia. She is working on a consulting basis until the new town administrator begins Jan. 17. Gordie suggested we invite the new TA to a Rec Committee meeting, and Kim said she has already talked with her about that. We will let her get settled in and through town meeting season first.

Tri-town agreement on Lafayette Recreation is still in the hands of the lawyers, with the hopes it will be completed in time to be placed on all three towns’ warrants for voter approval.

1/23/17 – Meeting of all three select boards, Sugar Hill, 5 p.m.
2/6/17 – Sugar Hill budget hearing (maybe Easton as well)
2/9/17 – school district budget hearing
2/13/17 – Franconia budget hearing
3/9/17 – school district annual meeting
3/14/17 – town meeting

Meeting adjourned at 7:30 p.m.

Next Meeting: February 2. 

Minutes submitted by Meghan McPhaul
