Lafayette Recreation Board Meeting 1.8.15

Woodsville Bank
[bookmark: _GoBack]Present: Kim, Haley, Kris, Matt, Beth, Meghan, and Laura

-Beth will follow up with questions about considering application for Board position.

-Cost of living across board is 1.7% for us to consider as input to our budget.

-Reviewed proposed 2015 budget.

- Mention of back ground check being needed on website so that coaches can anticipate need of getting to Twin for apt.

-Review of budget. Motion to give Kim the requested raise was defeated. Agreed upon was the 1.7% cost of living raise, voted on and approved. 

-Board agreed that there would be a formal review period implemented in order to base future job performance and future employee raises on. From here forward Nov. meeting will be the review meeting with the budget review being in Dec. Tabled until next meeting will be the formatting and process of review.

-Upon arriving back while stepping out of meeting, Kim had received $100.00. Unsolicited, person approached Kim and Kris stating "we think you do a great job out there".

- Meeting adjourned until Thurs. Feb. 5th.





Elizabeth E. Horan
Bethhoran@gmail .com

