Energy Meeting 
Tuesday, October 21, 2014
[bookmark: _GoBack]Present:  Jim Fitzpatrick, Chip Stowell, David Van Houten, David Strange, Mogens Jessen, John Lachapelle, and Kim Cowles
· What to do without Jack?  Jack is still willing to help and consult. Fitz will collect questions to bring to Jack for his input.  Everyone should email Fitz with questions for Jack.
· Does Jack have the Energy Audit?
· What kind of training for the town is available?
· NE grassroots environmental fund
· Process, lists of projects and prioritize
· It was agreed to change the meeting schedule to the third Wednesday of each month excluding June, July and August
· Transfer station heat situation will be done within the next couple of weeks.
· Highway garage – ceiling fans has not been done.  Elmer recommended this. Dave will see this through and communicate with Scott Leslie for info on fans.
· PSNH submitted a proposal on the LED replacement for street Lights.  Does Jack know the re-lamping date? Chip will look into this.
· John will gather info on the scope of the commission
· Set up software to track energy use, Mike Gerard computer guy, EPA Portfolio Manager, and track energy use at the new safety service building.
· Solar workshop at the WMS Nov 12 8:00-12:30.  www.Ammenergy.org  
Next meeting, November 19, 2014 4:00pm at the Woodville Bank Conference Room
Meeting adjourned 5:00
Kim Cowles






