Energy Commission Meeting
November 17, 2015 
Chip Stowell, Dave Strange, Karen Foss, Jim Fitzpatrick, Kim Cowles and Eric Meth arrived at 4:30
Add insulation and price comparison for water dept.  Can this happen soon?  Chip says, yes.  Report will be done for next meeting.  Chip has software for comparison.
Town garage- nothing new.  Dave reported there is not enough room for a fan.   This is Dept. Head job, but how can we help with the process?
Littleton town garage has some kind of solar doors, sounds interesting maybe worth investigating.
[bookmark: _GoBack]Annual report – Karen has all the info in the EPA software and will write the annual report.  Kim will get numbers on  vehicle fuel for this. Please contact Karen with any input for the annual report.
Fitz will write the master plan report with Karen.  This report is due by the end of January.  The Master Plan is a guide, looking out 10 years.  We will use the NC council report as a template and send draft to everyone for input.
We will add our email addresses to the website 
Should town have an energy policy?  State climate action plan.  RSA 674:2
Profile solar project is dead
Streetlights – Dave will investigate turning off some lights.  Put in efficient bulbs.
Solar Ammonoosuc kick off at Polly’s on Jan. 24th.  O’mera Solar from Topsham, VT  
Houses with solar energy: Fitzpatrick, Chardon, Cook, Strange and Lovett
Meeting adjourn 5:45
Next meeting 12/15/2015


