REC MEETING  11/7/13
Woodsville Bank 6:00

Present: Sue Ford, Matt, Launa Glover, Kris, Haley Bossineault, Adam Boyer, Kim Cowles and Beth Horan.


RECAP OF HALLOWEEN CUP:
- Laminate schedule for each field.
- Need 5th porta potty for next year.
- Launa and Adam did great job. Some ideas to help it run a bit smoother next year. Ran out of warm food, would be nice if we could stagger the help. Next year a separate coffee and beverage table, separate cash register etc. in order to make more room for the food. 3 different power sources to pull from, should not need generators next year.
Menu price list up high v.s on ground, also several single sheets of menu's posted around the tent.

-T-shirt sales. only 40 shirts left over. Decided we'll come up with a new design. May encourage more sales as they will be different.

-Donations, Sherri Burt did great job collecting $535.00 in cash and multiple other donations. 

-Great turn out of Profile kids to volunteer.

- Net income is $5,349.00 some odd dollars. After shirts come out we'll be a bit less than last year. Income was down on both teams, donations up.

BUDGET:
- 3rd quarter review and work on budget for next year. 
- We may be hard pressed to have basketball other than younger kids. 
-Christopher Chardon is doing an internship with Rec, he'll put together an indoor soccer program. Working with Kris.

- Discussions of going after sponsors for t-shirts. Pro's and cons. Sponsor just the little kids shirts? How do you divvy up sponsor's? 

- Think about recognizing donators in writing in town meeting books.

- Thank you for Halloween Cup on posted on Website, Community section of Courier? 

-Approach Chamber on their putting word out on interest in their members sponsoring teams/shirts.

- Ice skating rink, all cleaned off, ready to go.

- Summer, adventure program we anticipate fewer participants given class sizes coming at us.

- We'll need a swim instructor, Mrs. Kelly worked out great but will not be returning.
.

WOBBLE GOBBLE:

[bookmark: _GoBack]Some discussion about price. We'll push for pre-registration and  discount, "8 people pie thing".

- Nomination of officer's. Need President, Co-chair, Beth will remain secretary.

- Kim will put out on fbook, we'll all share. We'll put on Instagram also.

TOWN HOLIDAY PARTY:

-Fri. Dec. 13th. Feeling the need to switch things up a bit. Kim working on ideas.

Meeting adjourned @ 7: 39 PM

