Energy Meeting
Dec 10, 2014
[bookmark: _GoBack]
Present:  John Lachapelle, J. Fitzpatrick, Mogens Jessen, Dave Strange,  guest- Karen Foss
Relamping – Chip reported PSNH is no longer re-lamping, but will keep us informed if this changes
Highway garage – new plan, fans won’t work with the overhead doors, new fan to circulate through the old duct work.  Scott will take care of this.
Data collection- portfolio software – bench marking system, Karen has experience with this and will begin work.  The Library has begun the bench marking process.
Energy commission report for the Annual Town Report – Dave will work on this and will send a draft before our January meeting.  Thank Jack, include energy steps that have been taken on the new safety service building, John will help, footnote about library.
Membership -  we have 7 would like to have 10.  Fitz will talk to Adam Nyborg, a representative from the water dept, and Karen Foss accepted an invite to become a member.
Library furnace – wood pellets system is in the process of getting a second estimate.  Pay up front, then state will reimburse 30%, town may be able to help with $10,000.
Solarize NH coming to the town hall on Tuesday, Dec 16th 7:00pm organizational meeting, not public
Visions for the energy commission – potential leaders and partners
Next meeting January 21st
Adjourned at 5:20









Assets map
Indiviuals
· Energy committee
· BOS
· Dept Heads
· Presby
· Bob Tortices
· Joe Kenney
· Brad Baily
· Rebecca Brown


Local Association
· Chamber of Commerce
· Lafayette Lions
· ACT
· ARET (Ammonoosuc Energy Team)
· Mittersill
· Water Dept
Local institutions
· Schools
· NCC
· Banks
· Presby
· PSNH
· DRED
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