 Lafayette Rec. Committee Meeting
Lafayette School Conf. room
12/3/2015

PRESENT AT MEETING: Haley, Kris, Launa, Kim, Matt, John, Meghan, Gordie, Adam absent, Beth arrived at 6:45

-Concerned parent arrived and asked to be put on agenda earlier. 

-Motion to approve last month’s meeting, so moved, all approved.

-5th ANNUAL WOBBLE GOBBLE, over 400 people participated and we raised $10,463.00 to be split with Adaptive Sports. It was a huge Success. Kim will order banners and bibs for next year and then profits get split with Adaptive. Haley will approach food Pantry to see if next year they might like/benefit from race participants bringing a can good to donate to pantry. They would not receive discount but more in the spirit of the holiday.

[bookmark: _GoBack]-BASKETBALL - Kris report all is going well. Kindergartners, having lots of fun not sure if any games will be scheduled. 1st and 2nd grade, had practice, jamboree in Lisbon is scheduled for Feb. 3rd & 4th grade, lots of games, practices, all going well. Someone needs to send out schedule for 5th & 6th graders, trouble getting parents to reference the website for this. While all 3 5th & 6th background checks are delayed in coming back from State, Kris will be present at 5th and 6th grade practices until background checks are completed.

-KIM'S HOURS, No particular questions.

-We should have good idea of what we want to do for budget by next meeting as we'll be looking to take it to towns in Jan. 

-BUDGET-Monday meeting with Easton is 3rd quarter review. John and Matt will attend with Kim.

-HOLIDAY PARTY - Santa, hot coco cookies, tree judging contest, caroling.

-WARMING HUT - Kim met with Chip Stowell, $143 per window x 4 windows, Chip will install and throw in weather stripping around door. This will hopefully happen in this budget year. Meghan made motion to approve, Haley seconded. All in favor, motion approved.


-NEWSLETTER, everyone liked and complimented Kim and Kris.

-THE LONGEST NIGHT, Kevin Johnson is key person. IT's an event that will bring attention to homeless, Bancroft house will benefit. Lots of food donated. People get sponsors to raise money as they spend the night outside.

-TRI-TOWN AGREEMENT - in the tri town selectmen’s last meeting it was brought up that no one could find an agreement on record for Rec. How is Lafayette Recreation governed and funded between all 3 towns. Kim took initiative and created a draft to start, Kim will deliver to towns and have them fine tune the agreement. Kim's draft was based on some language on the Tri town transfer station language.

-OLD BUSINESS, Kris bought some equipment, some arriving in next couple of days at Littleton Athletic. Are they competitive in price, yes in past they have put this out to bid. Service and convenience is huge, Littleton Athletic has been great and pulled them through on some tight situations in regards to replacing items. Bats were questioned, we have lots of bats. Many kids bring their own as well. Helmets, Tim Cowles is working on adding padding to some.

 Capital Reserves, Dow fund $5,244.00 Rink $8,446.00, Van has $1,000.00. Board cannot move these numbers around, only town at town meeting and voted on.  Kim has been flooding rink all day. No other old business.

John will be gone until the end of year. 

John motioned to adjourn, Meghan seconded. 

Respectfully committed,

Beth Horan

