Lafayette Recreation Dept.  Meeting
December 4, 2014

Woodsville Guaranty Savings Bank, Franconia NH

In Attendance:  Meghan McPhaul, Launa Glover, Adam Boyer, Sue Ford, Kim Cowles, Gordie Johnk and Kris Kappler

Basketball – Kris reported that youth basketball is going well.  First & second grade team started tonight with Tim Clough & Crystal Hodgdon coaching.  Third & fourth grade team has been practicing for almost a month now under the coaching staff of Nicole Fitzpatrick and Shelley Koehler.  Their first game will be on Monday Dec. 8th.  Fifth & sixth grade girls are very small in numbers even with a couple of interested girls from Bethlehem, but they will start some informal small practices on Tuesdays after school with a couple of team mom’s and Crystal Hodgdon as head coach.  Kris will take feedback from the girls and Coach Hodgdon in regards to further play for this team.  Fifth & sixth grade boys are playing in Bethlehem and Adam Boyer (a co-coach) reports all is well.

4th Annual Wobble & Gobble – Kim reported that there were 303 participants registered and many, many volunteers.  She didn’t have a total as far as income, but would share when she did get the numbers.  Kim approximated that the Rec. would receive about $3, 000.  

Town Report –.  Meghan was volunteered to write up a new version making sure to plug all the great things the recreation department has been doing with not only youth programming, but how the adult programming has grown significantly, the purchase of the van has created so many additional opportunities and how the recreation department is making great strides in being more than just for the kids.
Dec. 13th Franconia’s Holiday Bash – in lieu of a Holiday Party at the Town Hall, there will be a Holiday Bash in the center of the Franconia Village.  Carolers will be serenading the town and especially the Lafayette Center, with hay wagon rides around town and most definitely Santa Claus handing out candy canes.  Kim is looking for some direction in times and thoughts of where Santa would best be placed.  There was some concern for kids darting out into traffic, the Franconia police department will be there with 2 – 3 officers on duty to assist.  With the help of Cindy McLaren, downtown businesses will not only be open, but will have decorated trees and hosting hot chocolate and cookies.  It was the hope that with the party being at the Town Hall has become stagnant that something in the center of town would bring more people out to share the winter holidays and celebrate together.

Rock Climbing – 4th – 6th graders were given the opportunity to Rock Climb at the new North Country Climbing Center at Evergreen in Lisbon.  For $70, kids were able to climb for 5 sessions.  Initially it was available just on Monday, but several were unable to participate that day so Thursday was added on as an alternative day.  7 students participate on Monday while another 4 are able to go on Thursday, leaving after school and returning at 5pm.  Kim hopes to have some adults fill the van on Thursdays with some adult swim at Evergreen Pool with Jean Serino for a small fee.  In the works, is an adult inner tube water polo event.  Jean has recently purchased tubes and will need people to come play soon.  We are all looking forward to hearing more.
Snowmobile for grooming – there is a snowmobile for sale in the area with very little hours and from a reliable seller.  Kim has asked for permission to check it out and if worthy make the purchase.  After some lengthy discussion about the future of our trails, grooming, and its general level of priority amongst other recreation projects (foot bridge over Gale River, roof over rink, further development of Dow tennis court).  Sue Ford motioned to allow Kim to review and possible purchase this snow mobile for no more than $3,000.  Meghan McPhaul seconded and all approved.

Anything else? – Launa reported her conversation with Pam Yarosh in regards to funds in the recreation department name with the Community Giving Fund.  At one point, there was a $50 balance, but it was removed this fall.  Pam does not recall much more in the account and has no records of any other information.  It was the preference of the board that if something like this were to be established again that there is a Charitable Fund that Launa is a part of that could help in organizing.  
Sad news, Sue Ford is likely to resign if she is nominated to the State of NH Finance Committee as she will have increased hours in Concord.  

Next Meeting:  First Thursday of January is New Year’s Day – we will be meeting on January 8th, the second Thursday of the month.  

Motion to end meeting by Meghan McPhaul; seconded by Launa Glover.

Respectfully submitted, 

Kris Kappler

