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Carol Walker (2027) 

 Michael Betley (2028)  
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Stephen Schwartz (2030) 
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Dr. Edward Duffy- Deceased 
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Tom Allen (2028) 
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Planning Board Recreation Committee 
Mark Hessler, Chair (2027) Peter Gaudette, Chair (Franconia) 
Thad Presby, Vice-Chair (2028) Kristin Wadsworth (Franconia) 
Eric Meth, Selectman (2028) Sophia Sherburn (Franconia) 
Pat Garvin (2028) Nate Hanson, Vice-Chair (Sugar Hill) 
Monica Laflamme (2027) Ryan Carlaw (Sugar Hill) 
Stephen Schwartz (2026) Kent Butterfield (Easton) 
John Agostinelli (2026) Alex Macomber (Easton) 
John Dimarzio (alternate) Amy Kopp (Lafayette Regional School) 
 
Zoning Board of Adjustment Library Trustees 
Peter Grote, Chair (2025) Sharon Penney, Chair 
Brian Williams (2026) Alyssa Sherburn, Secretary 
Mark Hessler, Planning Board (2027) Melinda Richmond, Treasurer 
Tim Klotz (2027) Sally Small, Treasurer 
Tim Sykes (2027) Chuck Lovett, Buildings & Grounds 
Phil Krill (alternate) Jennifer Cao 
 Regina Fernandez-Llanio 
Capital Improvements Plan Committee 
Steve Plant, Chair Scholarship Advisory Committee 
Dan Walker, Selectman Jane Brewer, Town Representative 
Jan Cole Ann Steuernagel, Library Representative 
Monica Laflamme, Planning Board Tom Eyman, Church Representative 
Larry Plate 
Danielle Dawson (Secretary) Energy Commission 
 Chris Dube, Chair (2026) 
Board of Education – Lafayette School David Strange (2027) 
Joseph Garrison, Chair (2026) Daniel Zajic (2027) 
Megan Detamore, Vice-Chair (2027) Eric Meth (2028) 
Michael Rhodes (2027) Bob Tortorice (2028) 
Nicole McKay (2028) Charles Lukasik (2026) 
Gene Leeds (2028) 
 Conservation Commission 
Board of Education – Profile School Chris Nicodemus, Chair (2027) 
Michael Culver, Chair (2027) Ginny Jeffryes, Secretary (2027) 
Andrea Price, Vice-Chair (2027) Jill Brewer, Selectman (2026) 
Gordie Johnk (2028) Stephen Schwartz, Planning Board (2027) 
James Noyes (2028) Art Daly (2028) 
Joseph Garrison (2028) Julie Weisman (2028) 
Erin Talcott (2026) Michelle Sauque (2028) 
Tim Burger (2026) Robin Ross (alternate) 
 

SELECT BOARD REPORT 
 

As we reflect on the year behind us and look ahead to 2026, the Town of Franconia continues to navigate the delicate 
balance between growth, community, and sustainability, while remaining deeply committed to the principles that define 
who we are — fairness, inclusion, respect for the rule of law, and care for one another. In a time of change both locally 
and beyond our town borders, these shared values and responsibilities feel more important than ever. Each year, residents 
are asked to consider what kind of town we want to be — not only what services we value and what investments we are 
willing to make, but also the kind of community we strive to create: one that is welcoming, just, resilient, and grounded in 
democratic principles. 

We continue to work hard to listen to our residents and better understand their priorities — the services they expect, and 
how we can preserve the qualities that make this such a wonderful, safe, and beautiful place to live, work, and visit, while 
also keeping the tax rate steady. We are proud of the 2026 budget we have proposed and believe it thoughtfully reflects 
these shared values and commitments. 

This year, the Selectboard also engaged in thoughtful and, at times, difficult public discussion regarding Franconia’s 
responsibility to protect the civil rights and safety of all who live here. In response to developments at the federal and state 
levels, the Board ultimately adopted a resolution affirming the importance of the United States Constitution and the 
fundamental rights it guarantees, including due process, equal protection under the law, and the right to habeas corpus. 
While this decision was not made lightly, the Board believes this resolution is essential to the kind of town Franconia 
strives to be — one that is grounded in democratic principles, committed to justice and liberty, and dedicated to the 
wellbeing of every member of our community. The resolution passed unanimously and reflects our shared belief that 
constitutional protections must be respected and defended at all levels of government. 

None of the work of the Town would be possible without the dedication, professionalism, and tireless efforts of our 
exceptional town employees. Day in and day out, they serve Franconia with integrity, skill, and deep commitment to this 
community. We are equally grateful for the many residents who volunteer their time on boards, committees, and in 
countless other capacities. Their willingness to serve strengthens our town and embodies the spirit of community that 
makes Franconia such a special place. 

As always, the Selectboard thanks our residents for their engagement, their trust, and their care for this town. We look 
forward to the year ahead and continuing to work together with the goal of building a strong, welcoming, and vibrant 
Franconia. 

Respectfully submitted, 
 
Jill Brewer, Chairman 
Eric Meth 
Dan Walker 
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MINUTES OF THE FRANCONIA TOWN MEETING 
TUESDAY, MARCH 11, 2025 

 
The Moderator opened the meeting at 7:00PM 
 
The meeting began with the Pledge of Allegiance. 
 
The Moderator pointed out that the Town Report was dedicated to Bill Mellekas, who recently passed away, and 
he truly was the “Mayor” of Franconia. 
 
There was a motion by Tim Burnell to accept the 2024 town meeting minutes as written, second by Cindy Burnell. 
All were in favor and the motion passed unanimously. 
 
There was a motion by Cindy Burnell to waive the reading of the warrant, second by Tim Burnell. All were in 
favor and the motion passed unanimously. 

 
ARTICLE 1. To choose all necessary Town officers for the ensuing year. (By Ballot) 
 
Selectman (3-year term):     Eric Meth     119    
      Write-Ins:  Jan Cole          1 
 
Treasurer (1-year term):     Steven Plant     116 
      Write-Ins:  Tom Allen         1 
          Kim Cowles         1    
 
Trustee of the Trust Fund (3-year term)  Mike Betley     113   
 
Cemetery Trustee (3-year term):    Chris Collman    118 
 
Water Commissioner (3-year) term):   Tom Allen     117      
                        
Library Trustees (3-year term):    Jennifer Cao     100     
 Two Vacancies      Regina Fernandez-Llanio    66    
      Write-Ins:  Amy Mullins         1 
          Dorothy Quinn        1   
 
ARTICLE 2. Zoning Ordinance Amendments – (By Ballot) – Are you in favor of the adoption of the following 
proposal by the Planning Board for the Town of Franconia Zoning Ordinance: 
 
The Planning Board proposes to repeal the existing Zoning Ordinance, Wireless Telecommunications Facility 
Ordinance, and Solar Ordinance and replace the three documents with a single unified Zoning Ordinance document 
revised to update references to state laws and agencies; make minor editorial corrections; clarify language; add 
elements in accordance with state laws and court decisions; recodify and reorganize the Ordinance to have all of 
the Permitted uses and uses allowed by Special Exception in one table rather than scattered throughout the 
Ordinance, and would also include the following changes: 
 
  Add definitions for the following terms used in the Ordinance: Accessory building or use; Building coverage; 
Campground; Conditional Use Permit; Dwelling unit; Frontage; Gross Floor Area; Hotel, Motel or Inn; Kindred 
Group; Light Industry; Lot Coverage; Setback; Short Term Rental; Small Wind Energy System; Special Use 
Permit; Structure; Transient; and Wetland; and would revise definitions for Bed and Breakfast, Manufactured 
Housing, and One-Family, Two-Family and Multi-Family Residential Structure. 
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  Make the following changes to uses: add Short-Term Rental as a Permitted use in all districts, with a permit 
required; add Campground as a use allowed by Special Exception in all districts; removed undefined use Guest 
House; change Excavations from Permitted in all districts to Special Exception; and change “Other Business Use” 
from Permitted in Business A and B to Special Exception. 
 
  Add exemptions to the 35-foot height limit for accessory uses such as antennas, telecommunications towers, 
flagpoles, chimneys, and small wind energy systems. 
 
  Add provisions regarding Expansion of Nonconforming Use, Change of Nonconforming Use, and Expansion 
of Nonconforming Building; and add additional criteria for building on Nonconforming Lots. 
 
  Remove minimum square footage requirements for dwelling units. 
 
  Prohibit landfills and junkyards 
. 
  Require campers, which are currently allowed to be occupied up to 6 months annually, to be in compliance with 
applicable codes. 
 
  Add wellhead protection areas to the Aquifer Protection Overlay District, and change the uses allowed by 
Special Exception from the Zoning Board of Adjustment to be Conditional Uses approved by the Planning Board. 
 
  Change the Wetland Conservation District from all poorly and very poorly drained soils on development 
requiring Planning Board approval to only those wetlands 20,000 square feet and larger but applicable to any 
development; change the uses allowed by Special Exception from the Zoning Board of Adjustment to Conditional 
Uses approved by the Planning Board; add application requirements and performance standards; and remove 
language regarding septic system setbacks. 
 
  Add criteria for Special Exceptions. 
 
  Replace the existing Wireless Telecommunications Facility Ordinance adopted in 2001 with an up-to-date 
version. 
 
  Amend the Solar Ordinance by adding ground-mounted solar collection systems for nonresidential use as a 
Permitted use in all districts, with language regarding mitigation of glare and the requirement for Site Plan 
Approval by the Planning Board. (By Ballot) 
  
Article 2 Passed:   Yes - 104  No - 14 
 
ARTICLE 3.  Town Line-Item Budget.  To see if the Town will vote to raise and appropriate two million, two 
hundred nine thousand seven hundred fifty-five dollars ($2,200,755.00) to defray town charges for the ensuing 
year. The Selectmen recommend this appropriation. (Majority vote required) Tax Impact $3.79 per thousand 
 
  4130 Executive       $   216,316.00 
  4140 Town Clerk       $     53,508.00 
  4150 Tax Collector       $     21,059.00 
  4152 Revaluation of Property    $     29,372.00 
  4153 Legal        $       6,000.00 
  4155 Personnel Administration    $   297,044.00 
  4191 Planning & Zoning     $       7,050.00 

4194 Buildings & Grounds     $   169,501.00    
4195 Cemetery       $     24,015.00 

  4196 Insurance       $     72,463.00 
  4210 Police        $   487,680.00 
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  4220 Fire         $   147,020.00 
  4240 Building Inspection     $     21,000.00 
  4290 Emergency Management    $       4,000.00 
  4299 Other Communications     $     43,000.00 
  4312 Highway        $   431,870.00 
  4316 Street Lights       $     10,000.00 
  4411 Health Administration     $       1,045.00 
  4442 Welfare        $       6,140.00 
  4520 Recreation       $   124,267.00 
  4583 Patriotic Purposes      $     11,500.00 
  4619 Conservation       $       1,500.00 
    Long Term Debt      $   149,000.00 
    TOTAL        $2,209,755.00 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. Jill Brewer indicated the Selectmen were 
in the process of setting up the slide show for the budget presentation and would be ready in a few minutes. 
 
The Moderator suggested skipping over Articles 3, 4, and 5 until the Selectmen were ready with the slide show 
presentation. Tim Burnell made a motion to skip over Articles 3, 4, and 5 until the Selectmen were ready with the 
slide show presentation. Second by Cindy Burnell. Motion passed unanimously by voice vote. (Articles 6 through 
9 were voted on prior to the Moderator continuing with Article 3 and the budget presentation). 
 
Jill stated there was approximately $200,000.00 in unspent appropriations last year due in part to five employees 
who were out on extensive leave which impacted wages and also impacted the ability to complete or even begin 
projects; and budgeting for a family health insurance plan for one of the police officers which ended up not being 
used. 
 
Jill stated the 2025 proposed budget is slightly down from the 2024 budget. Patriotic Purposes increased to 
$11,500.00 because that item was moved from the Recreation Department budget to the Executive budget; the 
Fire Department wages were increased because of an increase in the call volume as well as making sure Fire 
Department members are paid for the work that goes into maintaining the vehicles and the department. The Tri-
Town Recreation Committee recommended a 9% increase to the overall budget due to an increase in wages for 
the Summer Program and introducing a new Adventure Camp. In the highway budget, the gravel budget has been 
decreased because last year we were compensating for the December 2023 storms. 
 
The 2025 proposed budget is down almost $79,000.00 from the 2024 proposed budget mainly because of the 
increased revenue offset that Littleton was able to use. We have had conversations with Bethlehem, Littleton, and 
Easton about sharing these costs. We are also excited to work with Sugar Hill and Easton to start working toward 
regionalization for things like the Fire Department and the Police Department. It is more efficient to share in those 
costs with other small towns. 
 
There being no further discussion, Article 3, passed unanimously by voice vote. 
 
Article 4. Appropriate to Capital Reserve Funds 
To see if the Town will vote to raise and appropriate the sum of three hundred thirteen thousand six hundred eleven 
dollars ($313,611.00) to be added to the following Capital Reserve Funds previously established. The Selectmen 
recommend this appropriation. (Majority vote required) Tax Impact $0.73 per thousand 
 
Police Cruiser, $14,726.00; Highway Department Trucks, $116,169.00; Highway Heavy Equipment, $44,083.00; 
Bridge Construction, $40,000.00; Town Buildings and Grounds Equipment, $13,299.00; Town Building Vehicle, 
$19,136.00; Fire Heavy Equipment, $54,106.00; Transfer Station, $7,500.00; Frost Place, $3,000.00; Dow Field, 
$1,592.00. 
The article was read, moved by Cindy Burnell, second by Tim Burnell. 
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Lois Peraino asked if there is a duplicate of the $54,106.00 for the Fire Heavy Equipment that shows up in another 
article. Dan stated that in Article 17, we are going to close out the account that was previously being saved for a 
Life Squad Van ($280,048.00) and transfer it to the Fire Heavy Equipment Fund in addition to this article’s 
appropriation of $54,106.00. 
 
Dan stated we had four pieces of fire equipment and we now have three. The new truck that we just took delivery 
on replaced two vehicles. We are down to three pieces of equipment that are in a cycle to be replaced. The CIP 
has worked towards getting those numbers to be more accurate and get us on a path to at least be close to having 
the money in the bank when it comes time to purchase the equipment. Dan stated the cost of a new ladder truck is 
$1.8 million. 
 
There being no further discussion, Article 4 passed unanimously by voice vote. 
 
Article 5. Appropriate to Expendable Trust Funds 
To see if the Town will vote to raise and appropriate the sum of one hundred seventy-two thousand nine hundred 
eighty-three dollars ($172,983.00) to be added to the following Expendable Trust Funds previously established. 
The Selectmen recommend this appropriation. (Majority vote required) Tax Impact $0.40 per thousand 
 
Sidewalk Improvement Fund, $21,000.00; Highway Improvement Fund, $75,000.00; Town Building Maintenance 
Fund, $30,000.00; Fire Department Safety Equipment, $38,240.00; Library Building Maintenance Fund, 
$5,743.00; Franconia Heritage Museum Maintenance Fund, $3,000.00. 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. There being no discussion, Article 5 passed 
unanimously by voice vote. 
 
Article 6. Tri-Town Transfer Station 
To see if the Town will vote to raise and appropriate the sum of three hundred eighty-eight thousand five hundred 
eighty-nine dollars ($388,589.00) for the purpose of solid waste disposal, with $42,748.00 from the Town of Sugar 
Hill, $18,703.00 from the Town of Easton, $200,000.00 PAYT Fees, $40,000.00 Special Handling Fees, 
$15,000.00 in Recycled Material, and to raise $72,138.00 from taxation. The Selectmen recommend this 
appropriation. (Majority vote required) Tax Impact $0.17 per thousand. 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. 
 
Jon Peabody stated that we recycle a lot less than we used to, especially plastic, and he is concerned that all of this 
plastic is going to Berlin to be buried. Recycling was never about being a big cost savings, but it was meant to 
keep plastic out of the ground. Dan Walker explained that once a piece of plastic has been recycled, oil comes out 
of it and every time it is recycled it goes to a different level of recycled. Once that plastic hits a certain number, 
recycling companies do not want to deal with it because the money is not there anymore. Jon stated that if it costs 
more money to recycle plastics, then we should spend more money to keep it out of the ground. 
 
There being no further discussion, Article 6 passed unanimously by voice vote. 
 
Article 7. Tri-Town Recreation Department 
To see if the Town will vote to raise and appropriate the sum of one hundred thirty-five thousand five hundred 
eighteen dollars ($135,518.00) for the purpose of providing recreation services to residents of the tri-town area, 
with $29,456.00 from the Town of Sugar Hill, $19,003.00 from the Town of Easton, $40,500.00 from Recreation 
Program income and to raise $46,559.00 from taxation. The Selectmen recommend this appropriation. (Majority 
vote required). Tax impact $0.11 per thousand. 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. There being no discussion, Article 7 passed 
unanimously by voice vote. 
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Article 8. Abbie Greenleaf Library 
To see if the Town will vote to raise and appropriate the sum of ninety-six thousand five hundred dollars 
($96,500.00) for the purpose of operating the Abbie Greenleaf Library and to transfer this amount to the Library 
Trustees for their use as they see fit. The Selectmen recommend this appropriation. (Majority vote required) Tax 
Impact $0.11 per thousand. 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. 
 
Jon Peabody inquired about the fact that the financial report indicates that the library overspent their funds by 
$30,000.00, but they show cash on hand in the bank in the amount of $22,000.00. Dinny Richmond, a Library 
Trustee, stated that the library received a $30,000.00 grant in 2023; however, the money was not spent until 2024 
and there is a footnote explaining that. 
 
There being no further discussion, Article 8 passed unanimously by voice vote. 
 
Article 9. Water Department Operating Budget 
To see if the Town will vote to raise and appropriate the sum of six hundred fifty-nine thousand four hundred 
seventy-eight dollars ($659,478.00) for the operation of the Water Department. The amount to be funded by water 
rents and revenues with no amount from taxation. Recommended by the Water Department Commissioners. 
(Majority vote required) 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. 
 
Jon Peabody stated that if the report on pages 73, 74, and 75 is the best thing the Water Department can come up 
with as to how they spend the money we are about to give them, someone should be a little concerned. You cannot 
have figures that all end in 00.00. 
 
Jon stated that as an example, Franconia and Mittersill each spent $1,300.00 for flushing hydrants. However, there 
are three times the hydrants in Franconia than are in Mittersill, so these figures are bogus and it’s time something 
was done about it. Jill Brewer stated that these figures are not the actuals from 2024, but the projected 2025 budget. 
Jon stated that it is about time they put those figures in the report. 
 
There being no further discussion, Article 9 passed unanimously by voice vote. 
 
Article 10. Contract for Ambulance Service 
To see if the Town will vote to raise and appropriate the sum of five hundred seventy thousand forty-nine dollars 
($570,049.00) for the purpose of securing ambulance service for the Town of Franconia through December 31, 
2025. This amount is reflective of continuing the contract in place with the Town of Littleton. The Selectmen 
recommend this appropriation. (Majority vote required) Tax Impact $1.32 per thousand. 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. 
 
Lois Peraino asked if there was any discussion about taking the CRF funds to defray the ambulance cost as opposed 
to putting it in the Fire Heavy Equipment Fund. Dan stated that the ambulance service is going to be an annual 
cost and the goal of the CIP is to try to keep the tax rate even. If we take some of those funds this year to offset, 
then next year it’s probably going to hit twice as hard when we take that amount away and then bring it back up 
to that number. As an annual operating cost, we try to keep that in the budget and transfer that money to our CRFs 
so that money is there in the future. 
 
There being no further discussion, Article 10 passed unanimously by voice vote. 
 
Article 11. Vibratory Roller - Highway Department Purchase 
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To see if the Town will vote to raise and appropriate the sum of twenty-three thousand dollars ($23,000.00) for 
the purpose of purchasing a vibratory roller for the Highway Department and to authorize the withdrawal of an 
amount of $23,000.00 from the Unassigned Fund Balance. No amount to be raised by taxation. The Selectmen 
recommend this appropriation. (Majority vote required)  
 
The article was read, moved by Cindy Burnell, second by Sally Small. 
 
Jon Peabody asked if someone could explain what a vibratory roller is and why we’ve gotten along all these years 
without one. Jeremy Hall, Road Agent, stated the main thing a vibratory roller does is when the roads are being 
graded, we can compact them right then and there which is the way it should be done. It helps with compaction of 
the road to allow water or anything else on the road surface to roll off. Also once we put the moisture on the roads 
and compact it right away, it will be like asphalt and will last longer. We now grade the roads two to three times 
a year and may only need to grade them once. 
 
There being no further discussion, Article 11 passed unanimously by voice vote. 
 
There was a motion by Cindy Burnell to restrict reconsideration of Articles 3 through 11, second by Tim Burnell. 
All were in favor and the motion passed unanimously by voice vote. 
 
Article 12. Drainage Improvement – Tri-Town Transfer Station 
To see if the Town will vote to raise and appropriate the sum of twenty-five thousand dollars ($25,000.00) for the 
labor and supplies needed to address a drainage issue at the Tri-Town Transfer Station, with $7,250.00 coming 
from Sugar Hill and $3,500.00 coming from Easton and the remainder of $14,250.00 to be raised through general 
taxation. (Majority vote required). Tax impact $.03 per thousand. 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. 
 
Dan spoke to the article explaining that the area where the trucking companies access the actual dumpster had 
become unsafe over the winter because water pools underneath the dumpster and then that area freezes. This is a 
project that was designed between the Sugar Hill Road Agent and the Franconia Road Agent. The project will be 
done in-house by the two highway departments and this will get the area at the right grade, get the water moving 
in the right direction so that it can eventually be paved. 
 
There being no discussion, Article 12 passed unanimously by voice vote. 
 
Article 13. Police Cruiser Purchase 
To see if the Town will vote to raise and appropriate the sum of eighty thousand dollars ($80,000.00) for the 
purpose of purchasing a police cruiser and to authorize the withdrawal of $80,000.00 from the Unassigned Fund 
Balance. No amount to be raised by taxation. The Selectmen recommend this appropriation. (Majority vote 
required) 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. After a brief discussion, Article 13 passed 
unanimously by voice vote. 
 
Article 14. Revaluation 
To see if the Town will vote to raise and appropriate the sum of five thousand dollars ($5,000.00) to be added to 
the Reassessment Capital Reserve Fund (CRF) previously established. This CRF is for the required five-year town-
wide revaluation. The Selectmen recommend this appropriation. (Majority vote required) Tax Impact $0.01 per 
thousand. 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. There being no discussion, Article 14 
passed unanimously by voice vote. 
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Article 15. Franconia Notch Regional Chamber of Commerce 
To see if the Town will vote to raise and appropriate the amount of sixteen thousand dollars ($16,000.00) for the 
support of the Franconia Notch Regional Chamber of Commerce. The Selectmen recommend an appropriation of 
$12,000.00, but do not recommend an appropriation of $16,000.00. (Majority vote required) Tax Impact $0.04 per 
thousand. 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. 
 
Kevin Johnson made a motion to amend Article 15 to $12,000.00. Second by Sally Small. There being no 
discussion, the Amendment to Article 15 passed unanimously by voice vote. 
 
Jan Cole asked what the Chamber uses this money for because in reviewing the annual financial statement, 76% 
goes to wages and roughly 6% goes to advertising. It seems for a Chamber of Commerce, that’s supposed to be 
supporting the tourism business, that seems a disproportionate share for the advertising versus the salaries. 
 
Kevin Johnson stated the Welcome Center is staffed from Memorial Day weekend to Columbus Day weekend, 
seven days a week from 10:00am to 4:00pm to provide information and referrals for the area. The funding from 
Sugar Hill and Franconia essentially covers that cost. He stated the Chamber has increased the revenue that comes 
to the town through the rooms and meals tax, which was $111,187.68 this year.  
 
Jan Cole stated that while it is true that the meals and rooms taxes are paid into the State of New Hampshire, the 
percentage the town receives is determined at the state level. Even towns and village districts throughout the State 
of NH that have no motels or restaurants or anything, they are receiving meals and rooms revenue on an annual 
basis based on their population. 
 
There being no further discussion, Article 15, as amended, passed unanimously by voice vote. 
 
Article 16. Non-Profits 
To see if the Town will vote to raise and appropriate the amount of twenty-four thousand one hundred fifty-eight 
dollars ($24,158.00) for the support of the following agencies. (Majority vote required) Tax Impact $0.06 per 
thousand. 
 
  American Red Cross        $     600.00 
  Ammonoosuc Community Services, Inc.    $  5,800.00 
  Boys & Girls Club of the North Country    $  2,500.00 
  Center for New Beginnings       $  1,000.00 
  CASA of NH          $     500.00 
  Franconia Children's Center       $  2,000.00 
  Good Neighbors Food Bank       $  2,000.00 
  Grafton County Senior Citizens Council, Inc.   $  2,750.00 
  North Country Home Health & Hospice Agency  $  3,200.00 
  Northern Human Services       $  1,292.00 
  Pemigewasset River Local Advisory Committee  $     350.00 
  Tri-County Community Action Program (CAP)   $  2,166.00 
  Total           $24,158.00 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. 
 
 Jill spoke to the article stating there is a process by which these non-profits have to fill out a form that they submit 
to the Town and then the Town Administrator, together with the Selectmen, review the form to ensure that these 
non-profits actually serve the residents of Franconia. 
 
There being no discussion, Article 16 passed unanimously by voice vote. 
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Article 17. Discontinue Life Squad Van Capital Reserve Fund (CRF) 
To see if the Town will vote to discontinue the Life Squad Van Capital Reserve Fund created in 2001. Said funds 
and accumulated interest to date of withdrawal are to be transferred to the Town’s general fund. (Majority vote 
required). Recommended by the Selectmen. 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. 
 
Dan spoke to the article stating this is procedural. This account will be closed and the next article will show where 
those funds are going. These monies were saved for future ambulances. Article 19 is for equipment like stretchers 
and defibrillators-- just to save time when we get to that article. 
 
There being no discussion, Article 17 passed unanimously by voice vote. 
 
Article 18. Transfer Life Squad Van CRF Funds to Fire Heavy Equipment CRF 
To see if the Town will vote to raise and appropriate two hundred eighty thousand forty-eight dollars ($280,048.00) 
to be added to the Fire Heavy Equipment Capital Reserve Fund previously established. Said funds to come from 
the Unassigned Fund Balance. This represents funds from the discontinuation of the Life Squad Van CRF with no 
amount to be raised from taxation. The Selectmen recommend this appropriation. (Majority vote required) This 
article is contingent on the passage of Article 17. 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. There being no discussion, Article 18 
passed unanimously by voice vote. 
 
Article 19. Discontinue Life Squad Equipment Capital Reserve Fund (CRF) 
To see if the Town will vote to discontinue the Life Squad Equipment Capital Reserve Fund created in 2013. Said 
funds and accumulated interest to date of withdrawal are to be transferred to the Town’s general fund. 
Recommended by the Selectmen. (Majority vote required) 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. There being no discussion, Article 19 
passed unanimously by voice vote. 
 
Article 20. Transfer Life Squad Equipment CRF Funds to First Department Safety ETF 
To see if the Town will vote to raise and appropriate sixty-five thousand, nine hundred twenty-five dollars 
($65,925.00) to be added to the Fire Department Safety Equipment Expendable Trust Fund previously established. 
Said funds to come from the Unassigned Fund Balance. This represents funds from the discontinuation of the Life 
Squad Equipment CRF with no amount to be raised from taxation. Recommended by the Selectmen. (Majority 
vote required). This article is contingent on the passage of Article 20. 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. There being no discussion, Article 20 
passed unanimously by voice vote. 
 
Article 21. Proceeds from the Sale of Town Equipment 
To see if the town will vote to raise and appropriate the sum of seven thousand four hundred dollars ($7,400.00) 
to the following two accounts: Recreation Van CRF - $4,100.00 from the sale of the previous van; Town Buildings 
&amp; Grounds Equipment CRF - $3,300.00 from the sale of a Graveley tractor. This sum to come from the 
Unassigned Fund Balance. No amount to be raised by taxation. The Selectmen recommend this appropriation. 
(Majority vote required) 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. There being no discussion, Article 21 
passed unanimously by voice vote. 
 
Article 22. Transfer Funds to Town Building Maintenance ETF 
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Article 15. Franconia Notch Regional Chamber of Commerce 
To see if the Town will vote to raise and appropriate the amount of sixteen thousand dollars ($16,000.00) for the 
support of the Franconia Notch Regional Chamber of Commerce. The Selectmen recommend an appropriation of 
$12,000.00, but do not recommend an appropriation of $16,000.00. (Majority vote required) Tax Impact $0.04 per 
thousand. 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. 
 
Kevin Johnson made a motion to amend Article 15 to $12,000.00. Second by Sally Small. There being no 
discussion, the Amendment to Article 15 passed unanimously by voice vote. 
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dollars ($24,158.00) for the support of the following agencies. (Majority vote required) Tax Impact $0.06 per 
thousand. 
 
  American Red Cross        $     600.00 
  Ammonoosuc Community Services, Inc.    $  5,800.00 
  Boys & Girls Club of the North Country    $  2,500.00 
  Center for New Beginnings       $  1,000.00 
  CASA of NH          $     500.00 
  Franconia Children's Center       $  2,000.00 
  Good Neighbors Food Bank       $  2,000.00 
  Grafton County Senior Citizens Council, Inc.   $  2,750.00 
  North Country Home Health & Hospice Agency  $  3,200.00 
  Northern Human Services       $  1,292.00 
  Pemigewasset River Local Advisory Committee  $     350.00 
  Tri-County Community Action Program (CAP)   $  2,166.00 
  Total           $24,158.00 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. 
 
 Jill spoke to the article stating there is a process by which these non-profits have to fill out a form that they submit 
to the Town and then the Town Administrator, together with the Selectmen, review the form to ensure that these 
non-profits actually serve the residents of Franconia. 
 
There being no discussion, Article 16 passed unanimously by voice vote. 

 

11 
 

 
Article 17. Discontinue Life Squad Van Capital Reserve Fund (CRF) 
To see if the Town will vote to discontinue the Life Squad Van Capital Reserve Fund created in 2001. Said funds 
and accumulated interest to date of withdrawal are to be transferred to the Town’s general fund. (Majority vote 
required). Recommended by the Selectmen. 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. 
 
Dan spoke to the article stating this is procedural. This account will be closed and the next article will show where 
those funds are going. These monies were saved for future ambulances. Article 19 is for equipment like stretchers 
and defibrillators-- just to save time when we get to that article. 
 
There being no discussion, Article 17 passed unanimously by voice vote. 
 
Article 18. Transfer Life Squad Van CRF Funds to Fire Heavy Equipment CRF 
To see if the Town will vote to raise and appropriate two hundred eighty thousand forty-eight dollars ($280,048.00) 
to be added to the Fire Heavy Equipment Capital Reserve Fund previously established. Said funds to come from 
the Unassigned Fund Balance. This represents funds from the discontinuation of the Life Squad Van CRF with no 
amount to be raised from taxation. The Selectmen recommend this appropriation. (Majority vote required) This 
article is contingent on the passage of Article 17. 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. There being no discussion, Article 18 
passed unanimously by voice vote. 
 
Article 19. Discontinue Life Squad Equipment Capital Reserve Fund (CRF) 
To see if the Town will vote to discontinue the Life Squad Equipment Capital Reserve Fund created in 2013. Said 
funds and accumulated interest to date of withdrawal are to be transferred to the Town’s general fund. 
Recommended by the Selectmen. (Majority vote required) 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. There being no discussion, Article 19 
passed unanimously by voice vote. 
 
Article 20. Transfer Life Squad Equipment CRF Funds to First Department Safety ETF 
To see if the Town will vote to raise and appropriate sixty-five thousand, nine hundred twenty-five dollars 
($65,925.00) to be added to the Fire Department Safety Equipment Expendable Trust Fund previously established. 
Said funds to come from the Unassigned Fund Balance. This represents funds from the discontinuation of the Life 
Squad Equipment CRF with no amount to be raised from taxation. Recommended by the Selectmen. (Majority 
vote required). This article is contingent on the passage of Article 20. 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. There being no discussion, Article 20 
passed unanimously by voice vote. 
 
Article 21. Proceeds from the Sale of Town Equipment 
To see if the town will vote to raise and appropriate the sum of seven thousand four hundred dollars ($7,400.00) 
to the following two accounts: Recreation Van CRF - $4,100.00 from the sale of the previous van; Town Buildings 
&amp; Grounds Equipment CRF - $3,300.00 from the sale of a Graveley tractor. This sum to come from the 
Unassigned Fund Balance. No amount to be raised by taxation. The Selectmen recommend this appropriation. 
(Majority vote required) 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. There being no discussion, Article 21 
passed unanimously by voice vote. 
 
Article 22. Transfer Funds to Town Building Maintenance ETF 

10 11



 

12 
 

To see if the Town will vote to raise and appropriate the sum of four thousand dollars ($4,000.00) to be added to 
the Town Building Maintenance Expendable Trust Fund previously established. This sum to come from the 
Unassigned Fund Balance. These funds represent rent received from the Chamber of Commerce in 2024. No 
amount to be raised from taxation. Recommended by the Selectmen. (Majority vote required). 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. 
 
Chris Collman stated that as a budgetary process, where we have revenues that come in from outside sources, 
those monies should be noted as income. We should look at other forms of income and projecting that in our 
budget so that all the taxpayers can see this money coming in. 
 
There being no further discussion, Article 22 passed unanimously by voice vote. 
 
Article 23. Add to Energy Capital Reserve Fund (CRF) 
To see if the Town will vote to raise and appropriate the sum of three thousand seventy-two dollars ($3,072.00) to 
be added to the Energy Capital Reserve Fund previously established. These funds represent money received from 
NH Solar as credit for installation of solar panels at town hall and shall come from the Unassigned Fund Balance. 
No amount to be raised by taxation. The Selectmen recommend this appropriation. (Majority vote required) 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. There being no discussion, Article 23 
passed unanimously by voice vote. 
 
Article 24. Add to Rink Surface Maintenance Fund 
To see if the Town will vote to transfer and appropriate the sum of two thousand one hundred twenty-two dollars 
($2,122.00) from the Recreation Department line-item budget to the Rink Surface Maintenance Expendable Trust 
Fund previously established. The Selectmen recommend this appropriation. (Majority vote required) 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. 
 
There was a brief discussion regarding the process for resurfacing the rink and the possibility of grant funds being 
used to fund town projects in lieu of taxation. 
 
There being no further discussion, Article 24 passed unanimously by voice vote. 
 
Article 25. Add to the Recreation Van Fund 
To see if the Town will vote to transfer and appropriate the sum of five thousand three hundred six dollars 
($5,306.00) from the Recreation Department line-item budget to the Recreation Van Capital Reserve Fund 
previously established. The Selectmen recommend this appropriation. (Majority vote required) 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell.  
 
After a brief discussion, Article 25 passed unanimously by voice vote. 
 
Article 26. Lafayette Recreation ETF – Change Purpose 
To see if the Town will vote to expand the purpose of the existing Lafayette Recreation Expendable Trust Fund 
(ETF) established under RSA 31:19-a in 2017 from its current purpose of “enhancing the Lafayette Recreation 
programs, events and activities” to “supporting recreational programs and events; providing financial assistance 
to participants in such programs; maintaining, repairing, replacing and improving (both capital and non-capital 
improvements) facilities and grounds used by the Recreation Department; and purchasing new equipment and 
vehicles to support recreational activities and programs.” Further, to name the Selectmen as agents to expend from 
said fund. The Selectmen approve this change in purpose. (2/3 majority vote required) 
 
The article was read, moved by Cindy Burnell, second by Tim Burnell. 
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Eric Meth spoke to the article stating this article gives the Tri-Town Recreation Committee a little more say in 
how the reserve fund is spent. There was some discussion this year regarding why certain monies could not be 
spent on a new van. This give the Committee more leeway in how those monies can be spent. 
 
There being no discussion, Article 26 passed unanimously by voice vote. 
 
There was a motion by Cindy Burnell to restrict reconsideration of Articles 12 through 26, second by Tim Burnell. 
All were in favor and the motion passed unanimously by voice vote. 
 
Article 27. To Hear Reports 
To hear the reports of agents, auditors, and committees, or other officers heretofore chosen and pass any vote 
relative thereto. 
 
The article was read. The Moderator stated those reports are listed in the Town Report. 
 
Article 28. Transact Any Other Business 
To transact any other business that may legally come before the meeting. 
 
Jill Brewer recognized Rick Gaudette for his 45 years, and counting, of service to the Franconia Fire Department.  
Rick has been Fire Chief for 14 of those years and he just stepped down and his son, Tyler, has been named Fire 
Chief. Jill stated the Board would like to thank Rick for his service. 
 
There being no further business, after a motion by Cindy Burnell, second by Tim Burnell, the meeting adjourned 
at 8:30pm. 
 
Respectfully submitted, 
 
Carol F. Wills 
Franconia Town Clerk 
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 Town of Franconia
 Balance Sheet

 As of December 31, 2025
Dec 31, 25

ASSETS
Current Assets

Checking/Savings
1000-00 · CHECKING 3,528,677.73
1000-01 · Cash in Hand of Officials 6,328.00
1010-99 · Investments

1020-00 · Town of Franconia 3,748.95
1040-00 · MacLachlin Memorial 4,141.78
1060-00 · Franconia Land Use Fund 6,133.97

Total 1010-99 · Investments 14,024.70
Total Checking/Savings 3,549,030.43
Other Current Assets

1203-00 · Due from Trust Funds -0.18
1300-00 · Taxes Receivable -6,647,134.19
1300-01 · Allowance for Abatements -46,848.28
1300-02 · Tax Lien Receivable 40,795.04
1300-03 · Land Use Change Tax Receivable -9,000.00
1300-04 · Yield Tax Receivable -10,588.03
1310-00 · Due from CRF

1310-13 · Lafayette Recreation 3,364.11
Total 1310-00 · Due from CRF 3,364.11
1400-00 · Ambulance Receivable -0.13
1400-01 · Allowance for Ambulance Rec 0.20
1400-02 · Prepaid Expenses 1,696.00
1800-00 · Tax Deeded Property Resale 94,305.14

Total Other Current Assets -6,573,410.32
Total Current Assets -3,024,379.89

TOTAL ASSETS -3,024,379.89
LIABILITIES & EQUITY

Liabilities
Current Liabilities

Accounts Payable
2000-00 · Accounts Payable 59,577.00

Total Accounts Payable 59,577.00
Other Current Liabilities

2100-00 · GF Due to other funds -0.05
2100-04 · Due to/from Water Fund -45,766.50
2100-06 · Lafayette Rec Events 71,630.23
2100-08 · Deferred - ARPA Invest NH 20,928.06
2100-09 · Deferred - Final ARPA 10,636.00
2110 · Direct Deposit Liabilities 16,200.42
2200-00 · Due to school district 1,998,418.00
2600-02 · Payroll Liabilities- Health Ins 11,212.41

14

15

Dec 31, 25
2600-03 · AFLAC -260.55
2600-04 · Payroll-FICA -6.26
2600-09 · Retirement Liability 3,471.27
2600-11 · Payroll-FUTA -31.50
2600-12 · Payroll-NH Retirement 13,612.03
2600.09 · Payroll Liabilities -426.92
2700-02 · Deferred Inflows of Resources 51,852.80
2700-03 · Property Tax Credits 9,806.55
2700-05 · Deferred Revenue - Frost Place 9,718.00
2700-07 · Deferred Revenue-Levi Donation 250.00

Total Other Current Liabilities 2,171,243.99
Total Current Liabilities 2,230,820.99

Total Liabilities 2,230,820.99
Equity

2900-03 · Reserved for Dow & MacLachlin 3,969.32
2900-04 · Nonspendable Fund Balance 94,305.25
2900-06 · Retained Earnings 1,864,327.36
3000 · Opening Bal Equity -0.15
99999 · IN/OUT SUSPENSE 0.12
Net Income -7,217,802.78

Total Equity -5,255,200.88
TOTAL LIABILITIES & EQUITY -3,024,379.89

15
14 15
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INDEPENDENT AUDITOR’S REPORT 
 
 
To the Members of the Board of Selectmen 
Town of Franconia 
Franconia, New Hampshire 

Report on the Audit of the Financial Statements 

Opinions  
We have audited the financial statements of the governmental activities, business-type activities, each major governmental and 
proprietary fund, and the aggregate remaining fund information of the Town of Franconia, as of and for the year ended 
December 31, 2024, and the related notes to the financial statements, which collectively comprise the Town of Franconia’s basic 
financial statements as listed in the table of contents. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the respective financial position of 
the governmental activities, business-type activities, each major governmental and proprietary fund, and the aggregate remaining 
fund information of the Town of Franconia, as of December 31, 2024, the respective changes in financial position, and where 
applicable, cash flows thereof, and the respective budgetary comparison for the major general fund for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinions 
We conducted our audit in accordance with auditing standards generally accepted in the United States of America (GAAS) and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States.  Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the 
Financial Statements section of our report.  We are required to be independent of the Town of Franconia and to meet our other 
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit.  We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Emphasis of Matters – Changes in Accounting Principles 
As discussed in Note 2-C to the financial statements, in the year ending December 31, 2024, the Town adopted new accounting 
guidance, GASB Statement No. 100, Accounting Changes and Error Corrections – an Amendment to GASB Statement No. 62.  
Our opinion is not modified with respect to this matter. 

Also, as discussed in Note 2-C to the financial statements, in the year ending December 31, 2024, the Town adopted new accounting 
guidance, GASB Statement No. 101, Compensated Absences.  Our opinion is not modified with respect to this matter. 

Responsibilities of Management for the Financial Statements 
The Town of Franconia’s management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error.  

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Town of Franconia’s ability to continue as a going concern for twelve months 
beyond the financial statement date, including any currently known information that may raise substantial doubt shortly thereafter.

Town of Franconia 
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Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.  Reasonable assurance is a 
high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with 
GAAS will always detect a material misstatement when it exists.  The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, 
or the override of internal control.  Misstatements are considered material if there is a substantial likelihood that, individually or 
in the aggregate, they would influence the judgment made by a reasonable user based on the financial statements.  

In performing an audit in accordance with GAAS, we:  

• Exercise professional judgment and maintain professional skepticism throughout the audit.  
• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and design 

and perform audit procedures responsive to those risks.  Such procedures include examining, on a test basis, evidence 
regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Town of Franconia’s 
internal control.  Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made 
by management, as well as evaluate the overall presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial 
doubt about the Town of Franconia’s ability to continue as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and timing 
of the audit, significant audit findings, and certain internal control–related matters that we identified during the audit.  

Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the following be presented to supplement 
the basic financial statements: 

• Schedule of the Town’s Proportionate Share of Net Pension Liability, 
• Schedule of Town Contributions – Pensions, 
• Schedule of the Town’s Proportionate Share of Net Other Postemployment Benefits Liability, 
• Schedule of Town Contributions – Other Postemployment Benefits, 
• Schedule of Changes in the Town’s Total Other Postemployment Benefits Liability and Related Ratios, and  
• Notes to the Required Supplementary Information 

Such information is the responsibility of management and, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic 
financial statements in an appropriate operational, economic, or historical context.  We have applied certain limited procedures to 
the required supplementary information in accordance with auditing standards generally accepted in the United States of America, 
which consisted of inquiries of management about the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during 
our audit of the basic financial statements.  We do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.   

Management has omitted the Management’s Discussion and Analysis that accounting principles generally accepted in the United 
States of America require to be presented to supplement the basic financial statements.  Such missing information, although not a 
part of the basic financial statements, is required by the Governmental Accounting Standards Board who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical 
context.  Our opinions on the basic financial statements are not affected by this missing information. 

Supplementary Information 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the Town of 
Franconia’s basic financial statements.  The combining and individual fund schedules are presented for purposes of additional 
analysis and are not a required part of the basic financial statements.
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INDEPENDENT AUDITOR’S REPORT 
 
 
To the Members of the Board of Selectmen 
Town of Franconia 
Franconia, New Hampshire 

Report on the Audit of the Financial Statements 

Opinions  
We have audited the financial statements of the governmental activities, business-type activities, each major governmental and 
proprietary fund, and the aggregate remaining fund information of the Town of Franconia, as of and for the year ended 
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financial statements as listed in the table of contents. 
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guidance, GASB Statement No. 100, Accounting Changes and Error Corrections – an Amendment to GASB Statement No. 62.  
Our opinion is not modified with respect to this matter. 
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misstatement, whether due to fraud or error.  

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Town of Franconia’s ability to continue as a going concern for twelve months 
beyond the financial statement date, including any currently known information that may raise substantial doubt shortly thereafter.
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The combining and individual fund schedules are the responsibility of management and were derived from and relate directly to 
the underlying accounting and other records used to prepare the basic financial statements.  Such information has been subjected 
to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used to prepare the basic 
financial statements or to the basic financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America.  In our opinion, the combining and individual fund schedules are 
fairly stated, in all material respects, in relation to the basic financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated August 15, 2025 on our consideration 
of the Town of Franconia’s internal control over financial reporting and on our tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements and other matters.  The purpose of that report is solely to describe the scope of 
our testing of internal control over financial reporting and compliance and the results of that testing, and not to provide an opinion 
on the effectiveness of internal control over financial reporting or on compliance.  That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the Town of Franconia’s internal control over 
financial reporting and compliance. 

 
 
August 15, 2025 PPLLOODDZZIIKK  &&  SSAANNDDEERRSSOONN  
Concord, New Hampshire PPrrooffeessssiioonnaall  AAssssoocciiaattiioonn  
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

 
 

To the Members of the Board of Selectmen 
Town of Franconia 
Franconia, New Hampshire  

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United States, 
the financial statements of the governmental activities, business-type activities, each major governmental and proprietary fund, 
and aggregate remaining fund information of the Town of Franconia, as of and for the year ended December 31, 2024, and the 
related notes to the financial statements, which collectively comprise the Town of Franconia’s basic financial statements and have 
issued our report thereon dated August 15, 2025. 

Internal Control over Financial Reporting  
In planning and performing our audit of the financial statements, we considered the Town of Franconia’s internal control over 
financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for the purpose of 
expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the 
Town of Franconia’s internal control.  Accordingly, we do not express an opinion on the effectiveness of the Town of Franconia’s 
internal control. 

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was not designed to 
identify all deficiencies in internal control that might be material weaknesses or significant deficiencies and therefore, material 
weaknesses or significant deficiencies may exist that were not identified.   

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the 
normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis.  A material 
weakness is a deficiency, or a combination of deficiencies, in internal control such that there is a reasonable possibility that a 
material misstatement of the Town’s financial statements will not be prevented or detected and corrected on a timely basis.  We 
did not identify any material weaknesses as of December 31, 2024.  

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material 
weakness, yet important enough to merit attention by those charged with governance.  We did not identify any significant 
deficiencies as of December 31, 2024. 

Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the Town of Franconia’s financial statements are free from material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements, 
noncompliance with which could have a direct and material effect on the financial statements.  However, providing an opinion on 
compliance with those provisions was not objective of our audit and, accordingly, we do not express such an opinion.  We noted 
certain matters that we have reported to management of the Town of Franconia in a separate letter.
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Purpose of This Report 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of the Town’s internal control or on compliance.  This report is an 
integral part of an audit performed in accordance with Government Auditing Standards in considering the Town’s internal control 
and compliance.  Accordingly, this communication is not suitable for any other purpose. 

 
 
August 15, 2025 PPLLOODDZZIIKK  &&  SSAANNDDEERRSSOONN  
Concord, New Hampshire PPrrooffeessssiioonnaall  AAssssoocciiaattiioonn  
 

 

 Summary of Revenues and Expenditures
Accrual Basis (unaudited report)
 January through December 2025 Jan - Dec 25

Ordinary Income/Expense
Income

2270-09 · Property Tax  Refunds -19,693.75
3186-00 · Payment in Lieu of Taxes 90,358.00
3190-00 · Penalties & Interest Income 21,408.00
3220-00 · Motor Vehicle Fees 379,512.31
3230-00 · BUILDING PERMITS

3230-01 · Solar Permits 4,250.00
3230-02 · Building Permits 10,788.20
3230-03 · Driveway Permits 185.00
3230-04 · Septic Designs 675.00
3230-05 · Sign Permits 70.00
3230-08 · Short-Term Rental Permit 8,550.00

Total 3230-00 · BUILDING PERMITS 24,518.20
3290-00 · OTHER LICENSES & FEES

3290-01 · Misc Permits/Fees 200.00
3290-14 · UCC Filings 390.00

Total 3290-00 · OTHER LICENSES & FEES 590.00
3352-00 · Meal & Room Tax 114,268.49
3353-00 · Highway Block Grant

3352-03 · Deferred Highway Block Grat 14,921.00
3353-02 · Deferred Income/Bridge 5,464.40
3353-00 · Highway Block Grant - Other 55,860.86

Total 3353-00 · Highway Block Grant 76,246.26
3379-00 · FROM OTHER GOVERNMENTS

FEMA 6,862.50
Grants

3379-10 · Hazard Mitigation Grant 4,000.00
3379-12 · ARPA Funds 7,200.00
3379-14 · FEMA Grant (Roads & Bridges) 11,118.46

Total Grants 22,318.46
Town of Easton

3379-01 · Administration Fee 4,000.00
3379-02 · Recreation Programs 14,909.34
3379-03 · Transfer Station 17,046.96
3379-19 · Drainage Improvements 3,075.66

Total Town of Easton 39,031.96
Town of Sugar Hill

3379-04 · Transfer Station 38,964.31
3379-05 · Recreation Programs 28,990.39
3379-07 · Adminstration Fee 4,000.00
3379-20 · Drainage Improvements 6,371.01

Total Town of Sugar Hill 78,325.71
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 Summary of Revenues and Expenditures
Accrual Basis (unaudited report)
 January through December 2025 Jan - Dec 25

3379-22 · Wells Rd Culverts 60,947.10
Total 3379-00 · FROM OTHER GOVERNMENTS 207,485.73
3379-21 · NH the Beautiful Grant 5,000.00
3401-00 · INCOME FROM DEPARTMENTS

Cemeteries
3401-62 Right to Inter 1,565.00
3401-09 · Burials 1,500.00
3401-60 · Cornerstones 900.00

Total Cemeteries 3,965.00
General Gov Buildings

3401-08 · Use of Pavilion 800.00
Total General Gov Buildings 800.00
Planning & Zoning Boards

3401-06 · Hearing Fees 797.00
Total Planning & Zoning Boards 797.00
Police

3401-10 · Fines (Court & Town) 65.00
3401-13 · Special Duty 4,100.00
3401-14 · Police Report 490.00
3401-15 · Supplies Reimbursed 9.00

Total Police 4,664.00
Recreation

3401-21 · Spring Sports Fees 2,135.00
3401-22 · Winter Sports Fees 680.00
3401-24 · Summer Recreation Fees 35,554.96
3401-26 · Fall Sports Fees 3,980.04
3401-58 · Field Trips 4,023.00
3401-65 · Adventure Camp 7,335.00

Total Recreation 53,708.00
Total 3401-00 · INCOME FROM DEPARTMENTS 63,934.00
3501-00 · SALE TOWN PROPERTY 79,204.00
3502-00 · Interest on Investments 35,397.67
3502-01 · Land Use Fund Interest 6,984.22
3503 · Rental of Town Buildings 4,800.00
3508-01 · Donations-Restricted

Charles Greenleaf (BNY) 0.00
Frost Place 650.00

Total 3508-01 · Donations-Restricted 650.00
3509-06 · IRS Solar Array Tax Credit 18,101.73
3915-00 · Income to Capital Reserve Funds

3915-04 · Highway Truck Fund 72,210.00
3915-17 · Bridge Maintenance 2,632.80

Total 3915-00 · Income to Capital Reserve Funds 74,842.80
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 Summary of Revenues and Expenditures
Accrual Basis (unaudited report)
 January through December 2025 Jan - Dec 25

3916 · Transfer In From Trust Funds
3916-05 · Firefighting Equipment 29,062.04
3916-12 · Highway Improvement Fund 32,632.02
3916-14 · Lafayette Recreation 53,164.28
3916-16 · Life Squad Equipment 66,564.19
3916-17 · Life Squad Van 282,762.91
3916-22 · Scholarship Trust Fund 6,300.00
3916-26 · Town Buildings 17,048.00
3916-28 · Cemetery Perpetual Care Fund 1,392.57

Total 3916 · Transfer In From Trust Funds 488,926.01
9312-00 · TRI-TOWN TRANSFER STATION

Transfer Station/Recycling Fund
9312-01 · Bags-PAYT 198,589.22
9312-02 · Special Handling Fees 30,052.50
9312-03 · Recycled Material 14,049.73

Total Transfer Station/Recycling Fund 242,691.45
9312-00 · TRI-TOWN TRANSFER STATION - Other 1,552.00

Total 9312-00 · TRI-TOWN TRANSFER STATION 244,243.45
Total Income 1,916,777.12

Gross Profit 1,916,777.12
Expense

9000 In & Out Expense Accounts
Scholarship Fund Payments 6,300.00
9000 In & Out Expense Accounts - Other 1,565.00

Total 9000 In & Out Expense Accounts 7,865.00
CAPITAL OUTLAY

4902-00 · Machinery, Vehicles, Equipment
WA#11-25 Vibratory Roller 22,660.00
WA#13-24 Heavy Duty Truck 72,210.00
WA#13-25 Police Cruiser 66,299.00

Total 4902-00 · Machinery, Vehicles, Equipment 161,169.00
4909 · Improv. Other Than Buildings

WA#12-25 Drainage Improvements 22,849.01
Well Road Culvert 80,972.00

Total 4909 · Improv. Other Than Buildings 103,821.01
Total CAPITAL OUTLAY 264,990.01
4130 · EXECUTIVE

4130-341 Telephone/Website
Telephone 1,392.07
Website/Internet 415.01

Total 4130-341 Telephone/Website 1,807.08
4130-375 Dues & Training

Assessing Officials (NHAAO) 20.00
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Total 3401-00 · INCOME FROM DEPARTMENTS 63,934.00
3501-00 · SALE TOWN PROPERTY 79,204.00
3502-00 · Interest on Investments 35,397.67
3502-01 · Land Use Fund Interest 6,984.22
3503 · Rental of Town Buildings 4,800.00
3508-01 · Donations-Restricted

Charles Greenleaf (BNY) 0.00
Frost Place 650.00

Total 3508-01 · Donations-Restricted 650.00
3509-06 · IRS Solar Array Tax Credit 18,101.73
3915-00 · Income to Capital Reserve Funds

3915-04 · Highway Truck Fund 72,210.00
3915-17 · Bridge Maintenance 2,632.80

Total 3915-00 · Income to Capital Reserve Funds 74,842.80
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Accrual Basis (unaudited report)
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3916 · Transfer In From Trust Funds
3916-05 · Firefighting Equipment 29,062.04
3916-12 · Highway Improvement Fund 32,632.02
3916-14 · Lafayette Recreation 53,164.28
3916-16 · Life Squad Equipment 66,564.19
3916-17 · Life Squad Van 282,762.91
3916-22 · Scholarship Trust Fund 6,300.00
3916-26 · Town Buildings 17,048.00
3916-28 · Cemetery Perpetual Care Fund 1,392.57

Total 3916 · Transfer In From Trust Funds 488,926.01
9312-00 · TRI-TOWN TRANSFER STATION

Transfer Station/Recycling Fund
9312-01 · Bags-PAYT 198,589.22
9312-02 · Special Handling Fees 30,052.50
9312-03 · Recycled Material 14,049.73

Total Transfer Station/Recycling Fund 242,691.45
9312-00 · TRI-TOWN TRANSFER STATION - Other 1,552.00

Total 9312-00 · TRI-TOWN TRANSFER STATION 244,243.45
Total Income 1,916,777.12

Gross Profit 1,916,777.12
Expense

9000 In & Out Expense Accounts
Scholarship Fund Payments 6,300.00
9000 In & Out Expense Accounts - Other 1,565.00

Total 9000 In & Out Expense Accounts 7,865.00
CAPITAL OUTLAY

4902-00 · Machinery, Vehicles, Equipment
WA#11-25 Vibratory Roller 22,660.00
WA#13-24 Heavy Duty Truck 72,210.00
WA#13-25 Police Cruiser 66,299.00

Total 4902-00 · Machinery, Vehicles, Equipment 161,169.00
4909 · Improv. Other Than Buildings

WA#12-25 Drainage Improvements 22,849.01
Well Road Culvert 80,972.00

Total 4909 · Improv. Other Than Buildings 103,821.01
Total CAPITAL OUTLAY 264,990.01
4130 · EXECUTIVE

4130-341 Telephone/Website
Telephone 1,392.07
Website/Internet 415.01

Total 4130-341 Telephone/Website 1,807.08
4130-375 Dues & Training

Assessing Officials (NHAAO) 20.00
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 Summary of Revenues and Expenditures
Accrual Basis (unaudited report)
 January through December 2025 Jan - Dec 25

NH Municipal Association (NHMA) 1,777.00
Trainings & Seminars 670.00

Total 4130-375 Dues & Training 2,467.00
4130-390 Contracted Services

Accounting Services 5,920.00
Audit 18,000.00
Computer Services 28,990.20
Computer Services (New Equip.) 44.38
Copier Lease 1,825.04
GASB 3,550.00
MRI 2,737.92
Printing (Town Report) 1,338.00
Quickbooks (Payroll & Support) 3,717.00
Registry of Deeds 59.36
Volunteer/Employee Appreciation 0.00

Total 4130-390 Contracted Services 66,181.90
4130-600 Materials & Supplies

Contributions (Flowers/Cards) 51.62
New Equipment & Maintenance 25.00
Office Supplies 1,605.68
Postage & Registered Mail 813.74

Total 4130-600 Materials & Supplies 2,496.04
Wages

4130-100 Wages 124,166.68
4130-110 Overtime Wages 642.23
4130-120 Treasurer Wages 2,100.00
4130-121 Deputy Treasurer 200.00
4130-122 Selectmen Stipend 6,000.00

Total Wages 133,108.91
4130-17 · Training/Meetings 190.68

Total 4130 · EXECUTIVE 206,251.61
4140 · TOWN CLERK

4140-210 Telephone/Internet
Telephone/Internet 983.53

Total 4140-210 Telephone/Internet 983.53
4140-375 Dues & Trainings

Annual Conferences & Seminars 641.60
Town & City Clerk Dues 20.00

Total 4140-375 Dues & Trainings 661.60
4140-390 Contracted Services

Computer Support (BMSI) 2,335.00
Interware Development 60.00
Newspaper Notices 120.00
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Accrual Basis (unaudited report)
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Poll Maintenance 1,200.00
Total 4140-390 Contracted Services 3,715.00
4140-600 Materials & Supplies

Dog Tags 220.39
Election Expenses 714.98
Office Equipment 273.94
Postage 196.69
SOC Supplies 112.06
Supplies 776.61
4140-600 Materials & Supplies - Other -16.00

Total 4140-600 Materials & Supplies 2,278.67
Wages

4140-100 Town Clerk 40,501.69
4140-130 Supervisor Checklist 3,248.93

Total Wages 43,750.62
Total 4140 · TOWN CLERK 51,389.42
4150 · TAX COLLECTOR

4150-375 Dues & Trainings
Annual Conferences & Seminars 80.00
Mileage 210.00

Total 4150-375 Dues & Trainings 290.00
4150-390 Contracted Services

Bank Charges 424.93
Lien/Mortgage Search 771.30
Recording Fees 89.16
Software Support (Avitar) 3,062.00

Total 4150-390 Contracted Services 4,347.39
4150-600 Materials & Supplies

Equipment 57.02
Postage/Envelopes 1,910.04
Supplies 200.14
Tax Bills/Warrants 292.26

Total 4150-600 Materials & Supplies 2,459.46
Wages

4150-100 Tax Collector 13,500.20
Total Wages 13,500.20

Total 4150 · TAX COLLECTOR 20,597.05
4152 · REVALUATION OF PROPERTY

4152-130 Reval.of Property
Contract Assessing 32,653.00

Total 4152-130 Reval.of Property 32,653.00
Total 4152 · REVALUATION OF PROPERTY 32,653.00
4153 · LEGAL EXPENSE
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 Summary of Revenues and Expenditures
Accrual Basis (unaudited report)
 January through December 2025 Jan - Dec 25

4153-320 General Legal 8,653.88
Total 4153 · LEGAL EXPENSE 8,653.88
4155 · PERSONNEL ADMINISTRATION

4155-210 Health Insurance 180,482.30
4155-215 Dental Insurance 7,154.94
4155-220 Payroll Tax

Payroll Taxes 70,899.06
4155-220 Payroll Tax - Other -17,571.65

Total 4155-220 Payroll Tax 53,327.41
4155-231 Employee Retirement 14,711.72
4155-250 Unemployment 566.00
4155-260 Worker's Compensation 32,120.00

Total 4155 · PERSONNEL ADMINISTRATION 288,362.37
4191 · PLANNING & ZONING

4191-375 Dues & Training
North Country Council Dues 2,251.00

Total 4191-375 Dues & Training 2,251.00
4191-390 Contracted Services

Newspaper Notices 60.00
Registry of Deeds 102.00

Total 4191-390 Contracted Services 162.00
4191-600 Materials & Supplies

Postage 207.71
Reference Manuals/Materials 60.00
Supplies & Equipment 146.78

Total 4191-600 Materials & Supplies 414.49
Wages

4191-100 Planning Secretary 1,130.00
4191-110 ZBA Secretary 0.00

Total Wages 1,130.00
Total 4191 · PLANNING & ZONING 3,957.49
4194 · BUILDINGS AND GROUNDS

4194-410 Utilities (Elec./Wat.)
Utilities (Elec./Wat.) 14,591.45
4194-410 Utilities (Elec./Wat.) - Other -1,955.11

Total 4194-410 Utilities (Elec./Wat.) 12,636.34
4194-411 Heating Fuel

Heating Fuel 18,969.41
4194-411 Heating Fuel - Other -1,530.00

Total 4194-411 Heating Fuel 17,439.41
4194-600 Materials & Supplies

Dow Portable Toilets 2,195.00
Supplies 3,298.06
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 Summary of Revenues and Expenditures
Accrual Basis (unaudited report)
 January through December 2025 Jan - Dec 25

Uniforms 647.79
4194-600 Materials & Supplies - Other -221.88

Total 4194-600 Materials & Supplies 5,918.97
4194-635 Vehicles & Equipment

Equipment Repairs 3,794.78
Fuel & Oil 5,096.22
New Equipment 1,508.44

Total 4194-635 Vehicles & Equipment 10,399.44
4194-700 Building & Prop. Maint

Fire Alarm/Extinguisher Inspect 4,417.25
Gardens/Park Maintenance 372.58
Maintenance Garage Maintenance 274.98
Safety Service Building Maint. 3,733.00
Town Hall Maintenance 14,832.66
Welcome Center Maintenance 320.00

Total 4194-700 Building & Prop. Maint 23,950.47
4194-980 ETF Expenses to Reim 17,048.00
Wages

4194-100 Regular Time 71,596.50
4194-110 Overtime 3,644.57
4194-120 On-Call 2,200.00
4194-130 Town Building Cleaning 3,789.77

Total Wages 81,230.84
Total 4194 · BUILDINGS AND GROUNDS 168,623.47
4195 · CEMETERIES

4195-390 Contracted Services
Fence Repair & Replacement 1,270.00
Landscaping Services 6,500.00
Stone Repair 4,205.00
Tree Removal 1,900.00

Total 4195-390 Contracted Services 13,875.00
4195-410 Utilities

Electricity 242.11
Water 931.88

Total 4195-410 Utilities 1,173.99
4195-600 Materials & Supplies

Cornerstones 900.00
Equipment 33.50
Supplies 842.26

Total 4195-600 Materials & Supplies 1,775.76
4195-635 Vehicle

Fuel 10.11
Total 4195-635 Vehicle 10.11
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Accrual Basis (unaudited report)
 January through December 2025 Jan - Dec 25
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 Summary of Revenues and Expenditures
Accrual Basis (unaudited report)
 January through December 2025 Jan - Dec 25

Taxes & Benefits
4195-260 Worker's Compensation 0.00

Total Taxes & Benefits 0.00
Wages

4195-100 Regular Wages 5,327.76
Total Wages 5,327.76

Total 4195 · CEMETERIES 22,162.62
4196 · INSURANCE

Property-Liability 73,600.00
Total 4196 · INSURANCE 73,600.00
4210 · POLICE DEPARTMENT

4210-341 Telephone/Internet
Telephone/Internet 5,933.81

Total 4210-341 Telephone/Internet 5,933.81
4210-375 Dues & Training

Ammunition 1,796.00
Dues, Education & Training 3,400.41

Total 4210-375 Dues & Training 5,196.41
4210-390 Contracted Services

Cleaning & Maintenance 551.11
Prosecuting 0.00
Radar Calibrations 235.00
Radio/Cell Maint & Repair 300.00

Total 4210-390 Contracted Services 1,086.11
4210-600 Materials & Supplies

Equipment (New, Maint.,Repairs) 2,467.93
Office Supplies 2,473.02

Total 4210-600 Materials & Supplies 4,940.95
4210-635 Vehicles, Fuel & Maint

Fuel 9,634.02
Maintenance & Supplies 10,204.13
4210-635 Vehicles, Fuel & Maint - Other -66.80

Total 4210-635 Vehicles, Fuel & Maint 19,771.35
4210-681 Uniforms

Uniform Cleaning 258.75
Uniforms & Personal Equipment 4,155.97

Total 4210-681 Uniforms 4,414.72
4210-700 Equipment

Firearms 1,776.04
Total 4210-700 Equipment 1,776.04
Wages

4210-100 Regular Time 327,594.42
4210-110 Overtime 8,461.59

28

 Summary of Revenues and Expenditures
Accrual Basis (unaudited report)
 January through December 2025 Jan - Dec 25

4210-120 Part-Time 6,887.50
4210-130 Special Duty 4,085.00
4210-140 Administration 11,353.00
4210-150 Police Retirement 101,624.26

Total Wages 460,005.77
Total 4210 · POLICE DEPARTMENT 503,125.16
4215 · LIFE SQUAD

4215-341 Telephone/Internet
Telephone/Internet 0.00

Total 4215-341 Telephone/Internet 0.00
4215-390 Contracted Services

Littleton EMS 574,551.22
Total 4215-390 Contracted Services 574,551.22
Wages

4215-100 Regular Time 0.00
Total Wages 0.00

Total 4215 · LIFE SQUAD 574,551.22
4220 · FIRE DEPARTMENT

4220-341 Telephone/Internet
Telephone/Internet 5,217.98

Total 4220-341 Telephone/Internet 5,217.98
4220-375 Dues & Training

Dues 1,383.00
Training & Prevention 295.69

Total 4220-375 Dues & Training 1,678.69
4220-390 Contracted Services

Radios & Pagers 1,245.70
Total 4220-390 Contracted Services 1,245.70
4220-600 Materials & Supplies

Equipment & Supplies - Medical 481.00
Supplies 2,434.83

Total 4220-600 Materials & Supplies 2,915.83
4220-635 Vehicles & Equipment

2024 Pierce Pumper Payment 58,219.59
Gas & Diesel 1,160.70
Vehicles & Equipment 11,531.22

Total 4220-635 Vehicles & Equipment 70,911.51
4220-980 ETF Exp to Reimburse 38,975.79
Wages

4220-100 Fireman's Annual Pay 51,487.80
4220-110 Inspections 0.00

Total Wages 51,487.80
Total 4220 · FIRE DEPARTMENT 172,433.30
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 Summary of Revenues and Expenditures
Accrual Basis (unaudited report)
 January through December 2025 Jan - Dec 25
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 Summary of Revenues and Expenditures
Accrual Basis (unaudited report)
 January through December 2025 Jan - Dec 25

4221 · FOREST FIRE
Wages

4221-110 Firefiighting Pay 0.00
Total Wages 0.00

Total 4221 · FOREST FIRE 0.00
4240 · BUILDING INSPECTION

Wages
4240-100 Building Inspector 14,100.00

Total Wages 14,100.00
Total 4240 · BUILDING INSPECTION 14,100.00
4290 · EMERGENCY MANAGEMENT

4290-390 Contracted Services
HSEM 4,000.00

Total 4290-390 Contracted Services 4,000.00
Wages

4290-100 Director 2,500.00
Total Wages 2,500.00

Total 4290 · EMERGENCY MANAGEMENT 6,500.00
4299 · OTHER COMMUNICATIONS

Other Communications
Dispatch Phone Lines 30,372.97

Total Other Communications 30,372.97
Total 4299 · OTHER COMMUNICATIONS 30,372.97
4312 · HIGHWAY DEPARTMENT

4312-341 Telephone/Internet
Telephone/Internet 3,212.79

Total 4312-341 Telephone/Internet 3,212.79
4312-375 Dues & Training

Dues, Travel, Conferences 200.00
Total 4312-375 Dues & Training 200.00
4312-390 Contracted Services

Drug & Alcohol Testing (DOT) 889.00
Highway Improvements 157,553.02
Radio Repairs 26.99
Street Sweeping 5,803.00

Total 4312-390 Contracted Services 164,272.01
4312-600 Materials & Supplies

Culverts 2,068.37
Equipment (New, Repair, Maint.) 5,890.82
Signage & Paint 582.52
Supplies 3,849.12

Total 4312-600 Materials & Supplies 12,390.83
4312-635 Vehicles & Equipment

Fuel 21,116.98
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Maintenance & Repairs 27,046.45
4312-635 Vehicles & Equipment - Other -998.89

Total 4312-635 Vehicles & Equipment 47,164.54
4312-685 Sand, Salt & Gravel

Calcium Chloride 4,743.00
Gravel 36,778.37
Salt 9,174.45
Sand 22,855.14

Total 4312-685 Sand, Salt & Gravel 73,550.96
4312-800 Uniforms

Uniforms 5,978.97
4312-800 Uniforms - Other -109.82

Total 4312-800 Uniforms 5,869.15
Wages

4312-100 Regular Time 193,646.91
4312-110 Overtime 9,119.80
4312-120 On-Call 3,500.00

Total Wages 206,266.71
Total 4312 · HIGHWAY DEPARTMENT 512,926.99
4316 · STREET LIGHTING/UTILITIES

4316-410 Street Lighting 10,785.62
Total 4316 · STREET LIGHTING/UTILITIES 10,785.62
4411 · HEALTH ADMINISTRATION

4411-390 Health Officer 250.00
Total 4411 · HEALTH ADMINISTRATION 250.00
4415 · HEALTH AGENCIES 36,158.00
4442 · WELFARE

4442-001 General Assistance
General Assistance 8,538.97

Total 4442-001 General Assistance 8,538.97
Total 4442 · WELFARE 8,538.97
4520 · RECREATION

4520-220 Payroll Taxes
Payroll Taxes 6,200.00

Total 4520-220 Payroll Taxes 6,200.00
4520-230 Retirement

Retirement 0.00
Total 4520-230 Retirement 0.00
4520-260 Worker's Compensation

Workers Compensation 2,143.00
Total 4520-260 Worker's Compensation 2,143.00
4520-341 Telephone

Telephone 518.63
Total 4520-341 Telephone 518.63
4520-375 Dues & Training
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 Summary of Revenues and Expenditures
Accrual Basis (unaudited report)
 January through December 2025 Jan - Dec 25

4221 · FOREST FIRE
Wages

4221-110 Firefiighting Pay 0.00
Total Wages 0.00

Total 4221 · FOREST FIRE 0.00
4240 · BUILDING INSPECTION

Wages
4240-100 Building Inspector 14,100.00

Total Wages 14,100.00
Total 4240 · BUILDING INSPECTION 14,100.00
4290 · EMERGENCY MANAGEMENT

4290-390 Contracted Services
HSEM 4,000.00

Total 4290-390 Contracted Services 4,000.00
Wages

4290-100 Director 2,500.00
Total Wages 2,500.00

Total 4290 · EMERGENCY MANAGEMENT 6,500.00
4299 · OTHER COMMUNICATIONS

Other Communications
Dispatch Phone Lines 30,372.97

Total Other Communications 30,372.97
Total 4299 · OTHER COMMUNICATIONS 30,372.97
4312 · HIGHWAY DEPARTMENT

4312-341 Telephone/Internet
Telephone/Internet 3,212.79

Total 4312-341 Telephone/Internet 3,212.79
4312-375 Dues & Training

Dues, Travel, Conferences 200.00
Total 4312-375 Dues & Training 200.00
4312-390 Contracted Services

Drug & Alcohol Testing (DOT) 889.00
Highway Improvements 157,553.02
Radio Repairs 26.99
Street Sweeping 5,803.00

Total 4312-390 Contracted Services 164,272.01
4312-600 Materials & Supplies

Culverts 2,068.37
Equipment (New, Repair, Maint.) 5,890.82
Signage & Paint 582.52
Supplies 3,849.12

Total 4312-600 Materials & Supplies 12,390.83
4312-635 Vehicles & Equipment

Fuel 21,116.98
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 Summary of Revenues and Expenditures
Accrual Basis (unaudited report)
 January through December 2025 Jan - Dec 25

Maintenance & Repairs 27,046.45
4312-635 Vehicles & Equipment - Other -998.89

Total 4312-635 Vehicles & Equipment 47,164.54
4312-685 Sand, Salt & Gravel

Calcium Chloride 4,743.00
Gravel 36,778.37
Salt 9,174.45
Sand 22,855.14

Total 4312-685 Sand, Salt & Gravel 73,550.96
4312-800 Uniforms

Uniforms 5,978.97
4312-800 Uniforms - Other -109.82

Total 4312-800 Uniforms 5,869.15
Wages

4312-100 Regular Time 193,646.91
4312-110 Overtime 9,119.80
4312-120 On-Call 3,500.00

Total Wages 206,266.71
Total 4312 · HIGHWAY DEPARTMENT 512,926.99
4316 · STREET LIGHTING/UTILITIES
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Total 4316 · STREET LIGHTING/UTILITIES 10,785.62
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4415 · HEALTH AGENCIES 36,158.00
4442 · WELFARE
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Total 4442 · WELFARE 8,538.97
4520 · RECREATION

4520-220 Payroll Taxes
Payroll Taxes 6,200.00

Total 4520-220 Payroll Taxes 6,200.00
4520-230 Retirement

Retirement 0.00
Total 4520-230 Retirement 0.00
4520-260 Worker's Compensation

Workers Compensation 2,143.00
Total 4520-260 Worker's Compensation 2,143.00
4520-341 Telephone

Telephone 518.63
Total 4520-341 Telephone 518.63
4520-375 Dues & Training
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 Summary of Revenues and Expenditures
Accrual Basis (unaudited report)
 January through December 2025 Jan - Dec 25

Trainings, Memberships & Dues 1,414.77
Total 4520-375 Dues & Training 1,414.77
4520-390 Contracted Services

Computer Services 505.04
Quickbooks Payroll Support 600.00

Total 4520-390 Contracted Services 1,105.04
4520-600 Spring Programs

Supplies & Equipment 306.84
Umpire Fees/Clinics 150.00
Uniforms 1,438.97

Total 4520-600 Spring Programs 1,895.81
4520-610 Summer Programs

Adventure Camp 5,195.61
Advertising/Postage 169.72
Background Checks 205.00
Field Trips 5,900.38
Pool & Facilities 3,001.00
Staff/Camper Uniforms 1,442.46
Supplies 2,991.87
Transportation 1,444.20

Total 4520-610 Summer Programs 20,350.24
4520-615 Soccer

Background Checks 82.00
Referee Fees 400.00
Supplies 1,096.08
Tournaments 1,690.00
Uniforms 1,000.00

Total 4520-615 Soccer 4,268.08
4520-620 Rink & Ice Skating

Rink Maintenance 18.89
Rink Supplies 433.97
Utilities 0.00

Total 4520-620 Rink & Ice Skating 452.86
4520-625 Winter Programs

Background Checks 164.00
Referees - Winter 500.00
Supplies/Equipment 205.60
Tournament Fees 100.00
Uniforms - Winter 1,058.89

Total 4520-625 Winter Programs 2,028.49
4520-635 Vehicle Expense

Fuel 495.57
Insurance 1,142.00
Vehicle Repairs 2,043.83

Total 4520-635 Vehicle Expense 3,681.40
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 Summary of Revenues and Expenditures
Accrual Basis (unaudited report)
 January through December 2025 Jan - Dec 25

4520-640 Recreation Funds
Recreation Vehicle Fund 5,306.00
Rink Maintenance Fund 2,122.00

Total 4520-640 Recreation Funds 7,428.00
4520-980 ETF Exp to Reimburse 53,164.28
Wages

4520-100 Regular Time 29,443.14
4520-110 Summer Rec Counselors 51,052.47
Icemaking 1,500.00

Total Wages 81,995.61
Total 4520 · RECREATION 186,646.21
4550 · 4550 LIBRARY EXP. TO BE REIMB.

Miscellaneous Expense 127.40
Salaries & Wages 0.00
Taxes & Benefits

Health Insurance 1,215.73
Payroll Taxes -4,377.20
Workers Compensation 0.00
Taxes & Benefits - Other -471.59

Total Taxes & Benefits -3,633.06
Total 4550 · 4550 LIBRARY EXP. TO BE REIMB. -3,505.66
4583 · PATRIOTIC PURPOSES

4583-600 Patriotic Purposes
Old Home Day Events 11,000.00

Total 4583-600 Patriotic Purposes 11,000.00
Total 4583 · PATRIOTIC PURPOSES 11,000.00
4619 · OTHER CONSERVATION

Other Conservation
Conservation Commission 1,840.00

Total Other Conservation 1,840.00
Total 4619 · OTHER CONSERVATION 1,840.00
4620-00 · WATER DEPT EXPENSES TO BE REIMB

Buildings & Grounds 147.15
Computer Support -62.55
Insurance-Buildings -147.15
Mileage reimbursement -937.07
Payroll Taxes -2,040.63
Supplies 477.96
Telephone -199.00
USDA Rural Development Loan 0.00
Wages 0.00
4620-00 · WATER DEPT EXPENSES TO BE REIMB - Other 720.66

Total 4620-00 · WATER DEPT EXPENSES TO BE REIMB -2,040.63
4711 · LONG TERM BOND

4711-01 · Safety Services Building 110,711.52

33
32 33



 Summary of Revenues and Expenditures
Accrual Basis (unaudited report)
 January through December 2025 Jan - Dec 25
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Accrual Basis (unaudited report)
 January through December 2025 Jan - Dec 25
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 Summary of Revenues and Expenditures
Accrual Basis (unaudited report)
 January through December 2025 Jan - Dec 25

4711-02 · Water Project 38,100.00
Total 4711 · LONG TERM BOND 148,811.52
4912 · TO SPECIAL REVENUE FUNDS

4912-01 · Library Appropriation 96,500.00
Total 4912 · TO SPECIAL REVENUE FUNDS 96,500.00
4915-00 · Expenses Reimb FROM CRF's

4915-04 · Frost Place Maintenance 3,000.00
4915-06 · TB & Grounds Equipment 16,599.00
4915-08 · TB Truck 19,136.00
4915-09 · Bridge Construction/Maintenance 40,000.00
4915-11 · Highway Heavy Equipment 44,083.00
4915-12 · Highway Truck 116,169.00
4915-15 · Police Cruiser 14,726.00
4915-16 · Fire Heavy Equipment 334,154.00
4915-18 · Reassessment 5,000.00
4915-25 · Dow Field Maintenance 1,592.00
4915-30 · Transfer Station Equipment 7,500.00
4915-31 · Recreation Van 4,100.00
4915-32 · Energy 3,072.00

Total 4915-00 · Expenses Reimb FROM CRF's 609,131.00
4916-00 · TRANSFERS Capital Reserve Funds

4916-01 · Highway Improvement 75,000.00
4916-02 · Sidewalk Improvement 21,000.00
4916-03 · Town Buildings Improvements 34,000.00
4916-04 · Heritage Museum Maintenance 3,000.00
4916-05 · Lafayette Recreation 71,630.23
4916-18 · Fire Dept Safety Equip ETF 104,165.00
4916-24 · Library Maintenance 5,743.00

Total 4916-00 · TRANSFERS Capital Reserve Funds 314,538.23
4931-01 · 4931 Taxes Paid-County 756,969.00
4933-00 · TAXES PAID SCHOOL DISTRICT

4933-01 · Lafayette 1,999,694.00
4933-02 · Profile 1,620,613.00

Total 4933-00 · TAXES PAID SCHOOL DISTRICT 3,620,307.00
4939-00 · PAYMENTS STATE OF NH

4939-01 · Animal Population Control 124.25
4939-02 · Dog License Fees 87.00
4939-04 · Vital Records 787.00

Total 4939-00 · PAYMENTS STATE OF NH 998.25
6560 · Payroll Expenses 6,797.77
66900 · Reconciliation Discrepancies 0.89
9412 · TRI TOWN TRANSFER STATION

9412-210 Health Insurance
Health Insurance 41,630.92
9412-210 Health Insurance - Other 3,712.05
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 Summary of Revenues and Expenditures
Accrual Basis (unaudited report)
 January through December 2025 Jan - Dec 25

Total 9412-210 Health Insurance 45,342.97
9412-215 Dental Insurance 1,747.22
9412-220 Payroll Taxes

Payroll Taxes 11,335.00
Total 9412-220 Payroll Taxes 11,335.00
9412-230 Retirement

Retirement 3,249.84
Total 9412-230 Retirement 3,249.84
9412-260 Worker's Compensation

Workers' Compensation 4,065.00
Total 9412-260 Worker's Compensation 4,065.00
9412-341 Telephone + Internet

Telephone 2,983.92
9412-341 Telephone + Internet - Other 120.00

Total 9412-341 Telephone + Internet 3,103.92
9412-375 Dues & Training

Dues, Travel & Certifications 433.69
9412-375 Dues & Training - Other 2,353.14

Total 9412-375 Dues & Training 2,786.83
9412-390 Contracted Services

C & D/Bulky Disposal
C & D Electronics 8,363.27
C & D Roll Off Hauling Fee 38,138.00
C & D Roll Off Tipping Fee 16,902.36
C & D Tires 912.00
C&D Glass 4,777.50
C & D/Bulky Disposal - Other 2,619.66

Total C & D/Bulky Disposal 71,712.79
Quickbooks Payroll Support 1,000.00
Solid Waste Disposal

Solid Waste Hauling Fee 34,752.00
Solid Waste Tipping Fee 34,292.85

Total Solid Waste Disposal 69,044.85
Total 9412-390 Contracted Services 141,757.64
9412-410 Electricity

Electricity 3,233.99
Total 9412-410 Electricity 3,233.99
9412-411 Heating - Propane

Heating - Propane 2,565.58
9412-411 Heating - Propane - Other -96.90

Total 9412-411 Heating - Propane 2,468.68
9412-528 Property Liab. Insur.

Property Liability Insurance 1,721.00
Total 9412-528 Property Liab. Insur. 1,721.00
9412-600 Materials & Supplies
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 Summary of Revenues and Expenditures
Accrual Basis (unaudited report)
 January through December 2025 Jan - Dec 25
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 Summary of Revenues and Expenditures
Accrual Basis (unaudited report)
 January through December 2025 Jan - Dec 25
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9412-220 Payroll Taxes
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9412-230 Retirement
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 Summary of Revenues and Expenditures
Accrual Basis (unaudited report)
 January through December 2025 Jan - Dec 25

Materials & Supplies 6,557.41
PAYT Bags 5,049.00

Total 9412-600 Materials & Supplies 11,606.41
9412-635 Vehicles & Equipment

Equipment Repairs 887.07
Fuel & Oil 2.72
Skidsteer Repairs 280.93

Total 9412-635 Vehicles & Equipment 1,170.72
9412-800 Uniforms

Uniforms 1,245.08
Total 9412-800 Uniforms 1,245.08
9412-900 Building Maintenance

Building Maintenance 1,460.41
Grounds Maintenance 1,304.00

Total 9412-900 Building Maintenance 2,764.41
Wages

9412-100 Regular Time 128,628.78
9412-110 Overtime 1,510.68

Total Wages 130,139.46
Total 9412 · TRI TOWN TRANSFER STATION 367,738.17

Total Expense 9,134,579.90
Net Ordinary Income -7,217,802.78

Net Income -7,217,802.78
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TOWN CLERK’S REPORT 
For the Year Ending December 31, 2025 

Cash Basis 
 

Motor Vehicle/Boat Registrations $372,871.84 
Motor Vehicle Title Fees 626.00 
Municipal Agent Fees 5,170.00 
Town Clerk Fees 3,811.00 
Dog Licenses 730.00 
Vital Statistics 870.00 
Marriage Licenses 600.00 
Miscellaneous Permit Fees 200.75 
UCC Filing Fees 315.00 
Pole License 10.00 
E-Reg Log Fees _____287.00 
TOTAL $378,116.59 

 
TAX COLLECTOR’S REPORT 

SUMMARY OF WARRANTS 
Levy of 2025 

For Year Ending December 31, 2025 
 

DEBITS 
Taxes Committed to Collector 
 Property Taxes $6,954,364.00 
 Yield Taxes 10,588.14 
 LUCT Taxes 9,000.00 
 Utility – Water __347,886.65 $7,321,838.79 
 
Overpayment of Property Taxes 26,282.00 
Interest Collected ____4,167.78 $30,449.78   

Prepayment of Property Taxes  (9,807.29) 
 
TOTAL DEBITS  $7,342,481.28 

CREDITS 
Remittances to Treasurer 
 Property Taxes $6,697,998.17 
 Yield Taxes 10,588.14 
 LUCT Taxes 9,000.00 
 Utility – Water 340,405.15 
  
Property Tax Abatement 8,682.00 
Utility Charge Abatement 4,953.54 
Interest & Penalties Collected ____4,167.78 $7,075,794.78 
 
Uncollected Taxes (per Collector’s List) 
 Property Taxes 268,271.89 
 Utility – Water ____2,528.16 $270,800.05 
 
Property Tax Credit Balance  ($4,113.35) 
 
TOTAL CREDITS  $7,342,481.28 
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Accrual Basis (unaudited report)
 January through December 2025 Jan - Dec 25
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36

TOWN CLERK’S REPORT 
For the Year Ending December 31, 2025 

Cash Basis 
 

Motor Vehicle/Boat Registrations $372,871.84 
Motor Vehicle Title Fees 626.00 
Municipal Agent Fees 5,170.00 
Town Clerk Fees 3,811.00 
Dog Licenses 730.00 
Vital Statistics 870.00 
Marriage Licenses 600.00 
Miscellaneous Permit Fees 200.75 
UCC Filing Fees 315.00 
Pole License 10.00 
E-Reg Log Fees _____287.00 
TOTAL $378,116.59 

 
TAX COLLECTOR’S REPORT 

SUMMARY OF WARRANTS 
Levy of 2025 

For Year Ending December 31, 2025 
 

DEBITS 
Taxes Committed to Collector 
 Property Taxes $6,954,364.00 
 Yield Taxes 10,588.14 
 LUCT Taxes 9,000.00 
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 Property Taxes $6,697,998.17 
 Yield Taxes 10,588.14 
 LUCT Taxes 9,000.00 
 Utility – Water 340,405.15 
  
Property Tax Abatement 8,682.00 
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Property Tax Credit Balance  ($4,113.35) 
 
TOTAL CREDITS  $7,342,481.28 
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SUMMARY OF WARRANTS 
Levy of 2025 

 
DEBITS 

Uncollected Taxes – January 1, 2025 
 Property Taxes $402,388.41 
 Utility – Water 14,996.91 
Interest & Penalties Collected ___8,808.39 
TOTAL DEBITS  $426,193.71 
 

CREDITS 
Remittances to Treasurer 
 Property Taxes $342,462.49 
 Utility – Water 14,275.84 
 Interest & Penalties Collected ___8,808.39 
 
Abatements 
 Property Taxes 160.68 
 Water Taxes 92.68 
 Conversion to Lien __60,393.63 
TOTAL CREDITS  $426,193.71 

 
 
 

SUMMARY OF TAX LIEN ACCOUNTS 
Fiscal Year Ended December 31, 2025 

 
DEBITS 

 
 2024 2023 2022 
Balance of Unredeemed Taxes 
 January 1, 2023   35,050.38 14,818.16 
Taxes to Lien, Current FY 63,733.34 
 Interest & Costs Collected ___1,501.39     __4,436.17 __4,370.36 
TOTAL DEBTIS $65,234.73 $39,486.55 $19,188.52 
 

CREDITS 
Remittance to Treasurer 
 Redemption 29,795.45   27,497.92 14,556.23 
 Interest & Costs Collected 1,501.39     4,436.17 4,370.36 
 Abatements 19.68 171.67 261.93 
Unredeemed Taxes _33,918.21   __7,380.79          _________ 
TOTAL CREDITS $65,234.73 $36,486.55 $19,188.52 
 

 
 
 
 
 

UNREDEEMED TAXES FROM TAX LIEN 

Fiscal Year Ending December 31, 2025 
 

                 2024          2023 
C. Luke Lore 21,087.02  
Lorentzen, Cornelia M. 3,090.76 
Parcell, Michael P. 450.21 
Robillard, Stephen G. 3,000.02 1,700.11 
Shepps, Averill B. 299.51 
Stephenson, Sam P. 6,953.51 6,992.60 
Stroup, George                                                                         __855.60                                  __412.15  
Totals $35,736.63 $9,104.86 
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 2025 TREASURER'S REPORT
12.31.25

GENERAL FUND

Beginning Cash Balance 3,629,886.90$     
CHECKING ACCOUNTS
Beginning Balance 3,622,325.23$        
Adjustment   
Selectmen 1,887,728.24$        
Town Clerk 471,378.33$            
Tax Collector 7,148,562.42$        
Unclassified Deposits
Interest 35,068.61$              

  
Total Deposits 9,542,737.60$        

Withdrawals (9,536,936.98)$      
Fees (420.00)$                
State of NHMV (99,028.12)$            

  
Total Withdrawals (9,636,385.10)$      

End Balance 3,528,677.73$        

NH-PDIP

Beginning Balance 3,592.65$              
Deposits
Interest 156.30$                 
W/Ds -$                       

End Balance 3,748.95$              

MCLACHLIN MEMORIAL TRUST FUND

Beginning Balance 3,969.02$              
Interest Earned 172.76$                 
Ending Balance 4,141.78$              

TOTAL ENDING CASH BALANCE 3,536,568.46$     

40

LAND USE FUNDS

Beginning Balance 161,087.95$          
Deposits from GF -$                       
Interest Earned 6,984.21$              
Land Use Transfer (850.00)$               

Ending Balance 167,222.16$           

FRANCONIA WATER DEPARTMENT

Beginning Cash Balance 333,090.93$        
Checking Account  
Beginning Balance 212,852.45$          

Deposits 440,769.85$          
From NHPDIP
To NHPDIP
Interest 2,956.85$              

Withdrawals (517,804.02)$        
Fees (15.00)$                 

Ending Balance 138,760.13$          

NHPDIP

Beginning Balance 120,238.48$          

Deposits -$                       
Interest 5,231.85$              
Withdrawals -$                       

Ending Balance 125,470.33$          

TOTAL ENDING CASH BALANCE 264,230.46$        
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Schedule of Town Owned Property
Map Lot Road Acres Land Value Features Value Total Value

000004 16-2 OAKS ROAD 0.100 2,100 0 2,100
000005 40 FOREST ROAD 0.070 0 0 0
000006 1 OVERBROOK ROAD 0.380 3,100 0 3,100
000006 2 OVERBROOK ROAD 0.060 1,600 0 1,600
000006 16 OVERBROOK ROAD 0.830 46,100 0 46,100
000011 3 MAGOWAN HILL ROAD 2.400 82,100 0 82,100
000011 11 MAGOWAN HILL ROAD 4.600 117,400 900,000 1,017,400
000012 24 COAL HILL ROAD 0.750 9,100 0 9,100
000012 25 COAL HILL ROAD 1.000 7,800 0 7,800
000012 28 MAGOWAN HILL ROAD 0.130 4,600 0 4,600
000012 29 174 MAGOWAN HILL ROAD 1.015 104,700 23,900 128,600
000012 30 MAGOWAN HILL ROAD 0.492 15,100 0 15,100
000012 31 MAGOWAN HILL ROAD 2.241 105,000 24,800 129,800
000012 36 SLALOM LANE 0.220 25,100 0 25,100
000012 63 MAGOWAN HILL ROAD 0.170 2,600 0 2,600
000012 64 MAGOWAN HILL ROAD 0.160 37,300 4,400 41,700
000012 84 SAWMILL LANE 1.750 0 0 0
000013 1 553 MAIN STREET 1.550 145,400 231,000 376,400
000013 16 LAFAYETTE DRIVE 0.057 2,100 0 2,100
000013 39 816 MAIN STREET 4.510 175,500 1,007,700 1,183,200
000013 46 MAIN STREET 2.380 52,200 0 52,200
000013 53 DOW AVENUE 99.000 444,200 0 444,200
000014 1 421 MAIN STREET 0.799 124,300 576,300 700,600
000014 2 439 MAIN STREET 0.616 107,200 360,600 467,800
000014 11 MAIN STREET 0.145 8,400 0 8,400
000014 12 MAIN STREET 0.198 8,900 0 8,900
000014 13 ACADEMY STREET 8.000 226,300 14,900 241,200
000014 47 ELMWOOD CEMETERY 5.500 159,200 0 159,200
000014 48 ELMWOOD CEMETERY 5.700 161,500 21,300 182,800
000014 82 192 MAIN STREET 1.120 103,600 0 103,600
000014 83 MAIN STREET 1.000 105,200 6,700 111,900
000014 113 MAIN STREET 0.130 5,900 0 5,900
000014 114 MAIN STREET 0.040 3,000 0 3,000
000014 115 MAIN STREET 0.130 2,800 0 2,800
000015 12 158 RIDGE ROAD 6.400 280,700 189,300 470,000
000015 46 BICKFORD HILL ROAD 0.600 26,300 0 26,300
000017 2 LAFAYETTE BROOK 41.000 66,400 0 66,400
000017 3 PROFILE ROAD 4.200 51,900 0 51,900
000017 4 SAWMILL LANE 114.000 149,600 0 149,600
000021 22 OFF WELLS ROAD 10.000 64,800 0 64,800
000022 5 EASTON ROAD 1.170 82,100 0 82,100
000023 4 840 EASTON ROAD 4.000 107,700 154,200 261,900
000023 6 EASTON ROAD 5.000 12,500 0 12,500
000028 17-1 ALPEN HILL ROAD 0.140 22,100 0 22,100
000028 21 ALPEN HILL ROAD 0.140 127,500 0 127,500
000028 22 ALPEN HILL ROAD 0.266 41,700 2,250,000 2,291,700
000028 37 ALPEN HILL ROAD 0.070 37,300 0 37,300
000028 61 MITTERSILL ROAD 0.265 50,500 0 50,500
000036 5-2 168 MITTERSILL ROAD 0.000 0 94,600 94,600

334.494 3,520,500.00$       5,859,700.00$         9,380,200.00$         

 42
42



Schedule of Town Owned Property
Map Lot Road Acres Land Value Features Value Total Value

000004 16-2 OAKS ROAD 0.100 2,100 0 2,100
000005 40 FOREST ROAD 0.070 0 0 0
000006 1 OVERBROOK ROAD 0.380 3,100 0 3,100
000006 2 OVERBROOK ROAD 0.060 1,600 0 1,600
000006 16 OVERBROOK ROAD 0.830 46,100 0 46,100
000011 3 MAGOWAN HILL ROAD 2.400 82,100 0 82,100
000011 11 MAGOWAN HILL ROAD 4.600 117,400 900,000 1,017,400
000012 24 COAL HILL ROAD 0.750 9,100 0 9,100
000012 25 COAL HILL ROAD 1.000 7,800 0 7,800
000012 28 MAGOWAN HILL ROAD 0.130 4,600 0 4,600
000012 29 174 MAGOWAN HILL ROAD 1.015 104,700 23,900 128,600
000012 30 MAGOWAN HILL ROAD 0.492 15,100 0 15,100
000012 31 MAGOWAN HILL ROAD 2.241 105,000 24,800 129,800
000012 36 SLALOM LANE 0.220 25,100 0 25,100
000012 63 MAGOWAN HILL ROAD 0.170 2,600 0 2,600
000012 64 MAGOWAN HILL ROAD 0.160 37,300 4,400 41,700
000012 84 SAWMILL LANE 1.750 0 0 0
000013 1 553 MAIN STREET 1.550 145,400 231,000 376,400
000013 16 LAFAYETTE DRIVE 0.057 2,100 0 2,100
000013 39 816 MAIN STREET 4.510 175,500 1,007,700 1,183,200
000013 46 MAIN STREET 2.380 52,200 0 52,200
000013 53 DOW AVENUE 99.000 444,200 0 444,200
000014 1 421 MAIN STREET 0.799 124,300 576,300 700,600
000014 2 439 MAIN STREET 0.616 107,200 360,600 467,800
000014 11 MAIN STREET 0.145 8,400 0 8,400
000014 12 MAIN STREET 0.198 8,900 0 8,900
000014 13 ACADEMY STREET 8.000 226,300 14,900 241,200
000014 47 ELMWOOD CEMETERY 5.500 159,200 0 159,200
000014 48 ELMWOOD CEMETERY 5.700 161,500 21,300 182,800
000014 82 192 MAIN STREET 1.120 103,600 0 103,600
000014 83 MAIN STREET 1.000 105,200 6,700 111,900
000014 113 MAIN STREET 0.130 5,900 0 5,900
000014 114 MAIN STREET 0.040 3,000 0 3,000
000014 115 MAIN STREET 0.130 2,800 0 2,800
000015 12 158 RIDGE ROAD 6.400 280,700 189,300 470,000
000015 46 BICKFORD HILL ROAD 0.600 26,300 0 26,300
000017 2 LAFAYETTE BROOK 41.000 66,400 0 66,400
000017 3 PROFILE ROAD 4.200 51,900 0 51,900
000017 4 SAWMILL LANE 114.000 149,600 0 149,600
000021 22 OFF WELLS ROAD 10.000 64,800 0 64,800
000022 5 EASTON ROAD 1.170 82,100 0 82,100
000023 4 840 EASTON ROAD 4.000 107,700 154,200 261,900
000023 6 EASTON ROAD 5.000 12,500 0 12,500
000028 17-1 ALPEN HILL ROAD 0.140 22,100 0 22,100
000028 21 ALPEN HILL ROAD 0.140 127,500 0 127,500
000028 22 ALPEN HILL ROAD 0.266 41,700 2,250,000 2,291,700
000028 37 ALPEN HILL ROAD 0.070 37,300 0 37,300
000028 61 MITTERSILL ROAD 0.265 50,500 0 50,500
000036 5-2 168 MITTERSILL ROAD 0.000 0 94,600 94,600

334.494 3,520,500.00$       5,859,700.00$         9,380,200.00$         

 42
42







































43 

ABBIE GREENLEAF LIBRARY ANNUAL REPORT 2025 
 
In 2025, Abbie Greenleaf Library once again presented a wide variety of events and programming. New 
patrons appeared throughout the year and plenty of old friends continued to support the library and avail 
themselves of books and community. 
 
BUILDING PROJECTS 
In the spring, the Library (with the support of Adaptive Sports Partners) received a second $10,000 grant 
from the American Library Association, Libraries Transforming Communities: Accessible Small and 
Rural Communities, for the construction of a septic system and an ADA compliant bathroom. Funding 
sources also included the NH Charitable Foundation and ARPA. By September, construction was completed 
and over 30 people participated in the Cutting of the Toilet Paper and inauguration of the new bathroom. 
 
During the early summer, it became apparent that moisture had seeped into the walls of the original part of the 
library causing damage to paint, plaster, woodwork and books. Upon closer inspection it appeared that the 
exterior limestone and brick had degraded leading to this problem. 
 
In the fall, Abbie Greenleaf Library was placed on the NH Preservation Alliance’s Seven to Save list. This 
designation has drawn attention to the building’s plight. With the Alliance’s guidance, the Trustees are in the 
process of garnering formal assessments of the building’s condition and applying for an LChip grant to offset 
the cost of repairs. The mason’s estimate for repairing/replacing limestone and repointing the bricks is 
$270,000. 
 
THE LIBRARY COLLECTION 
Over 300 new volumes were added to the library collection in 2025. 
 
PROGRAMMING AND SPECIAL EVENTS 
This past year, a total of approximately1,200 patrons participated in weekly programming including 
Meditation, Story Time, Minecraft Monday, Abbie Book Group, Stitching and Mahjong. 
 
In January, over 70 people participated in the library’s Jigsaw Speed Puzzle Contest and during the 
following two-months patrons enjoyed competing to see who could do the most puzzles. As the year 
continued the Library presented two art collaborations with WREN, a night of tarot card reading, and a 
civics lesson with a representative from the NH Secretary of State’s Office. 
 
Summer activities began on July 4 with the Community Read Aloud of the Declaration of Independence 
and Constitution. The Library hosted a poetry reading featuring Frost Place’s 2025 Dartmouth Poet-in-
Residence. Over 50 people participated in the Summer Reading program including 37 children. Summer 
events included music with Mr. Aaron, the North Country Chamber Players, Pirates and Fairies, Magic 
Fred, Farmer Alyssa, Ice Cream for Lunch and free rides on the Cog Railway. Over 300 people, mostly 
children, participated in these programs and events. 
 
At the end of the year the library hosted a holiday party featuring Lexi, the magical holiday pony. Young 
and old alike were enthralled. 
 
IN CONCLUSION 
It was with great sadness that we saw the passing of our friend and Board of Trustees chair,  
William Mellekas. Bill’s forever positive attitude and good energy made so many of our goals achievable.  
Thank you, Bill. And, thank you to the library staff —Joanne Carey, Priscilla Hindley, Sara Daley,  
Ruth Houtte, Mya Walker and Andy Rolfe, the Board of Trustees, and all of the Town employees 
including Jenny Monahan, Katie Raymond, Cory Rush, and Libby Staples. Finally, and as always, thank 
you to members of the community for your steady support throughout the year. 
 
Respectfully reported by  
Ann Steuernagel, Library Director, 1/20/26 
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ABBIE GREENLEAF LIBRARY ANNUAL REPORT 2025 
 
STATISTICS 
 
MOST CIRCULATED MATERIALS 
Fiction – The Jackal’s Mistress by Chris Bohjalian  
Mystery – The Dark Wives by Ann Cleeves 
Non-fiction – The Anxious Generation by Jonathan Haidt 
Junior – Diary of a Wimpy Kid: No Brainer by Jeff Kinney 
Early Reader – Bluey and Bingo’s Fancy Restaurant Cookbook  
Early Chapter Book – Purrmaids: The Scaredy Cat Suddipta Bardhan-Quallen  
 
MATERIALS CIRCULATED   
Adult Fiction 2,517 
Adult Non-Fiction 715 
Young Adult 48 
Juvenile 603 
Easy Readers 1,000 
Audio Books 31 
DVDs 107 
Magazines 451 
Objects (toys, puzzles)  281 
Computer usage 1600 
Interlibrary loans 364 
 
Digital material downloaded  
eBooks                        907    
eAudio Books                   1829 
eMags                           726 
 
TOTAL CIRCULATION 11,175 
The above figure includes 430 books loaned to NH libraries via interlibrary loan. 
 
Total Accessions       305 
Total Deaccessions   566 
 
TOTAL VOLUMES 9,522 
 
Subscriptions 
Periodicals   17        
Newspapers         3 
In addition, the library subscribed to Libby (an eBook/eAudio Book database). 
 
There are over 700 library cardholders with approximately 425 patrons currently using their cards. 64 new 
patrons joined the library in 2025. 
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ABBIE GREENLEAF LIBRARY 
STATEMENT OF REVENUES & EXPENDITURES 

DECEMBER 31, 2025 
 
 

REVENUES 
 
 Grants $ 10,377.35 
 Endowment Contributions 2,615.00 
 Donations 2,750.00 
 Miscellaneous Income 25,836.34 
 Non-Resident Card Fees 1,875.00 
 Town Appropriation 96,500.00 
 Income from Trust Accounts      7,400.80 
 

     Total Revenues     147,354.49 
 

EXPENDITURES 
 
 Books, Audio, DVD's, Newspapers, and Periodicals 4,500.00 
 Biblionix 880.00 
 Computer and Internet Expenses 1,195.87 
 Custodial Services and Supplies 2,453.74 
 Dues and Fees 200.00 
 Grant Expenses 600.00 
 2027 Project Agreement Deposit 500.00 
 Legal and Professional Fees - Bookkeeping 1,964.75 
 Office and Library Expenses 10,777.68 
 Postage and Post Office Box Fees 167.38 
 Director’s Salary 47,801.76 
 Other Wages 15,851.20 
 Payroll Expenses 19,149.41 
 Programs 3,394.45 
 Building Maintenance (Budgeted) 929.00 
 Building Repairs 617.29 
 Utilities and Telecommunications        8,331.47 
  
      Total Expenditures                                                                    119,314.00 
 
      Net Income $ 28,040.49 
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ABBIE GREENLEAF LIBRARY 
BALANCE SHEET 

AS OF DECEMBER 31, 2025 
 
 

ASSETS 
 
 
 Cash in Banks and on Hand $  50,050.04 
 
 Income from Trust Accounts   636,675.67 
 

     Total Assets     $686,725.71 
 
 
 

LIABILITIES AND FUND EQUITY 
 
 
 Permanently Restricted $147,121.49 
 
 Reserved for Special Purposes 489,554.18 
 
 Unreserved Designated Fund Balances       50,050.04 
 
  
      Total Liabilities and Fund Equity                                                           $686,725.71 
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ABBIE GREENLEAF LIBRARY 
BALANCE SHEET 

AS OF DECEMBER 31, 2025 
 
 

ASSETS 
 
 
 Cash in Banks and on Hand $  50,050.04 
 
 Income from Trust Accounts   636,675.67 
 

     Total Assets     $686,725.71 
 
 
 

LIABILITIES AND FUND EQUITY 
 
 
 Permanently Restricted $147,121.49 
 
 Reserved for Special Purposes 489,554.18 
 
 Unreserved Designated Fund Balances       50,050.04 
 
  
      Total Liabilities and Fund Equity                                                           $686,725.71 
 
 

 

AB
BI

E 
G

RE
EN

LE
AF

 L
IB

RA
RY

 
Re

po
rt

 of
 E

nd
ow

m
en

t F
un

ds
 

Fo
r t

he
 Y

ea
r E

nd
ed

 D
ec

em
be

r 3
1, 

20
25

 
  

    
    

    
    

    
    

    
    

    
    

    
    

    
    

    
    

    
    

    
PR

IN
CI

PA
L 

    
    

    
    

    
    

    
    

    
    

    
    

    
   

    
    

    
 IN

CO
M

E 
    

    
    

    
    

    
    

    
    

    
    

   
    

 B
eg

in
ni

ng
    

    
Un

re
al

ize
d 

    
  E

nd
in

g  
    

    
 B

eg
in

ni
ng

    
In

ve
stm

en
t  

  
 

    
 E

nd
in

g  
    

   1
2/3

1/
25

 
    

    
    

    
FU

ND
    

    
    

    
    

    
   B

al
an

ce
    

    
 G

ain
 (L

os
s) 

    
 B

ala
nc

e  
    

    
   B

ala
nc

e  
    

   I
nc

om
e  

    
  E

xp
en

se
s  

    
  B

ala
nc

e  
    

   B
ala

nc
e 

   Ha
rry

 &
 M

ar
y P

rie
st 

Fu
nd

 
$2

03
,24

5.8
4 

$1
9,2

86
.67

 
$2

22
,53

2.5
1 

$4
8,6

16
.22

 $
16

,06
6.0

3  
    

$(
3,7

42
.70

)  
 $6

0,9
39

.55
    

 $2
83

,47
2.0

6 
 Ja

rv
is 

D.
 B

lai
r F

un
d 

74
,59

2.1
6 

9,7
48

.62
 

84
,34

0.7
8 

18
,09

2.2
2 

3,2
61

.07
    

    
(1

,37
7.2

8)
    

 19
,97

6.0
1  

    
 10

4,3
16

.79
 

 Ph
ill

ip
s F

un
d 

9,9
61

.11
 

1,2
74

.08
 

11
,23

5.1
9 

2,1
51

.96
 

42
6.1

0  
    

    
 (1

79
.94

)  
    

 2,
39

8.1
2  

    
   1

3,6
33

.31
 

  J.C
. B

lai
r F

un
d 

47
,86

7.2
2 

4,8
28

.34
 

52
,69

5.5
6 

20
8.3

3 
1,6

09
.54

    
    

(3
,05

3.6
1)

 
  (

1,2
35

.74
)  

    
  5

1,4
59

.82
 

 Ka
rl 

Sc
ha

ffe
r F

un
d 

19
,90

3.0
0 

2,5
53

.17
 

22
,45

6.1
7 

4,3
71

.03
 

85
4.0

4  
    

    
 (3

60
.73

)  
    

 4,
86

4.3
4  

    
   2

7,3
20

.51
 

 Lo
ve

tt 
Fu

nd
 

7,3
13

.80
 

87
8.1

8 
8,1

91
.98

 
1,2

41
.02

 
29

4.4
4  

    
    

 (3
75

.75
)  

    
 1,

15
9.7

1  
    

    
 9,

35
1.6

9 
 AD

A 
Ba

th
ro

om
 No

te 
1  

13
5,5

29
.22

 
- 

13
5,5

29
.22

 
1,4

67
.14

 
2,2

74
.85

    
(1

39
,27

1.2
1)

  (
13

5,5
29

.22
) 

- 
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

 
 TO

TA
LS

 
$4

98
,41

2.3
5 

$3
8,5

69
.06

 
$5

36
,98

1.4
1 

$7
6,1

47
.92

 $
24

,78
6.0

7  
$(

14
8,3

61
.22

)  
$(

47
,42

7.2
3)

   $
48

9,5
54

.18
 

  
    

    
    

    
    

    
    

    
    

    
    

    
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

    
   _

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
 

 No
te 

1 –
 F

un
ds

 w
er

e m
ov

ed
 to

 a 
se

pa
ra

te 
St

ife
l a

cc
ou

nt
.  F

un
ds

 ar
e n

ot
 pa

rt 
of

 th
e E

nd
ow

m
en

t F
un

ds
. 

    

46 47



2026-2030 CAPITAL IMPROVEMENT PLAN 

 

The Capital Improvements Committee completed a review of the 2026-2030 Capital Improvement Plan over a series of 
meetings starting in May 2025. The seven-member committee consists of the Town Administrator, a Select Board 
representative, a Planning Board representative and four citizen appointees. The plan’s objective is to outline capital 
requests over a five-year period including estimates for future year expenditures and submit a recommendation to the 
Select Board.  

Preparation of this report included meetings with all the Town Operational Department Heads and reviewing their capital 
requests for equipment and projects. The Committee also worked on updates to the core spreadsheet to assist in future 
planning.  

Each year the Committee faces challenges including the soaring prices of capital equipment and projects, and the length of 
time it takes to build certain trucks and heavy equipment. Department Heads have mentioned waiting times of 2 to 4 years 
for replacement equipment.  

The following recommendations are for the upcoming calendar year of 2026. The Committee will review the estimates 
used in the subsequent years as equipment sales/trade-ins occur, and department heads update cost estimates. The 
Committee would like to thank the Departments for providing information over the course of the 2026 cycle to update this 
report.  

 

FUNDING RECOMMENDATIONS 

1. Transfer Station – The recommendation is to fund the Capital Reserve Fund (CRF) at $13,992 for 2026. This is 
an increase from last year to reflect the cost of recently installed equipment.  

2. Police Department – The recommendation is to fund the Capital Reserve Fund (CRF) with $29,000 for 2026. 
This is an increase from prior years due to the cost of new cruisers. 

3. Highway Trucks & Heavy Equipment – The recommendation for 2026 is to fund the truck CRF with $118,492 
and the heavy equipment CRF with $48,323. The total funding was in line with last year.  

4. Highway Department Infrastructure – The recommendation for 2026 is to fund the CRF with $40,000 for 
Bridge Construction and fund the Expendable Trust Funds with $21,000 for Sidewalks and $75,000 for Highway 
Improvements. There was no change in funding levels from last year.  

5. Town Buildings and Grounds – The recommendation for 2026 is to fund the Equipment CRF $13,565. The 
Committee also recommends funding the Vehicle CRF in the amount of $19,519. New funding recommendations 
are in line with last year’s. In addition, the Committee recommends funding the Town Building(s) ETF at 
$30,000, which is consistent with prior years.  

6. EMS Fire - Heavy Equipment – The recommendation for 2026 is fund the Heavy Equipment CRF with 
$55,188. This is in line with last year’s funding level.  

7. EMS Fire – Safety Equipment – The recommendation for 2026 is to fund the ETF at $39,005.  
8. Recreation – The Committee recommends funding the ETF for Rink Surface Maintenance with $2,164; and the 

CRFs as follows: Recreation Bus $5,412; Dow Field $1,624. This is consistent with prior years.  
9. Miscellaneous Departments –The Committee recommends funding the Library ETF at $10,000; the Heritage 

Museum ETF at $5,000; the Frost Place CRF at $5,000. The totals reflect an increase from previous years to 
account for rising costs of repairs and the age of the buildings. 

The total recommendation from the Committee for 2026 is $532,285 compared to $494,022 in 2025, a 7.7% increase. 

 

PURCHASE RECOMMENDATIONS 

The Committee is recommending the following purchases for 2026. There are two capital improvement painting projects 
that will move forward with funding from outside the CIP process with funds allocated from the America Rescue Plan Act 
(ARPA). There is also additional state funding that will be used for culvert replacement. 

1. Highway Department  
a. Replace Ford F350 for $75,000 

i. Funding Sources – Funds for the cost of this truck will come from the Highway Department 
Truck CRF. 

2. EMS Fire  
a. Purchase UTV and trailer for $43,000. 

i. Funding Sources – Funds for this purchase will come from the EMS Fire Department Safety 
Equipment ETF.  

 

RECOMMENDATIONS FOR PROCEEDS FROM VEHICLE/EQUIPMENT SALES  

1. The Fire Department sold the old Rescue 2 truck for a net of $49,500. The Committee recommends this 
money be placed in the Fire Heavy Equipment CRF. 

2. The Transfer Station sold two old containers for $12,600. The Committee recommends Franconia’s 
portion (54%) of the proceeds, or $6,804, be placed in the Transfer Station Equipment CRF. 

In closing, the Capital Improvements Committee would like to thank all the Town Employees and Departments Heads for 
their patience with changes the Committee made to CIP process. Without their input and expertise, the Committee would 
not have been able to deliver this Recommendation Report. 

Respectfully Submitted, 

The Capital Improvements Committee 

Town Administrator, Libby Staples; Select Board Representative, Dan Walker; Planning Board Representative; Monica 
LaFlamme, Danielle Dawson, Jan Cole, Larry Plate, and Steve Plant 
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CEMETERIES 
 
The year, 2025, kept the trustees and employees steadily busy with planned and unplanned events.  It is easy to forget that 
the severe drought in summer and fall was preceded by an extremely wet and cold spring.  The sexton and the mowing 
contractor maintained the town’s two cemeteries as well as possible throughout those anomalies. 
 
The rehabilitation work from 2024 wind storm damage at Willow Cemetery continued, with the help of multiple 
companies and individuals, and we are happy to report that most of the damaged monuments have been repaired and put 
back in their places.  While five perimeter-marking ashlars remain encumbered in large rootballs on abutting property, 
more work is needed to disentangle and reposition them, along with seven others that are damaged or misaligned.  The 
removal of three trees this past fall allowed the trustees to fulfill a goal for the town to no longer have any trees within the 
boundary of Willow.  Abutters’ trees remain a hazard, and the trustees continue to work with the property owner to reach 
a solution. 
 
At Elmwood, a side post of the historic metal gate, apparently damaged by a hit-and-run driver in the fall of 2024, 
was refurbished last winter at a forge in Maine, and reinstalled this past May.  In August, a wooden fencepost and two 
rails from the field section of Elmwood mysteriously disappeared.  Most of the traffic at Elmwood, however, seems to be 
of the footed and careful variety, as people and their dogs enjoy traversing the quiet cemetery roads year-round. 
The fence around Elmwood remains a high priority.  A request for bids to replace it yielded not a single one, yet the 
trustees hope to find a vendor and begin this project soon.  The first step is to remove old pickets and rails.  Notably, one 
section of fence is in excellent condition, due to the generous volunteerism of Bill O’Connor, a few years ago. 
 
Another item on the to-do list is to continue researching green burials.  With the knowledgeable and willing help of Jim 
Fitzpatrick, the trustees have started planning for this option at Elmwood. 

In addition to the two above, we warmly thank the following people who help keep the cemeteries places of peace for our 
families, friends and all those who came before us:  Penny Keeler, sexton; George Dimmick, mowing vendor; Corey 
Rush, plower and digger; Jack Tyrell, plower; Nate Hanson; emergency management director; ever-helpful Libby and 
Jenny at the Town Hall; the crew of Warren’s Tree Service; and Gretchen and Tim of StandFast Works Forge.  We also 
offer a special thank you to newly retired Sue and John Hanks of Littleton Monument Company, for their decades of 
excellent care and work. 
 
It is our honor to serve this community through stewarding its cemeteries. 
 
Respectfully submitted, 
Mary Brubaker, Chair 
Jayne O’Connor 
Robert “Chris” Collman 
 
Historic perpetual care accounts reimbursed $1,392.57 to the town. 
 
2025 Elmwood Interments 
 May 31  Parker Towle 
 June 23  James Jasper Brown 
 July 19  Richard Langworthy 
 July 24  Margaret Wilk 
 August 22 Bob Gilbert 
 September 20 Marian J Gawel 
 October 11 Esther Mitton 
 
2025 Lot Sales (Right-To-Inter)  
 George Wilk 

Anna Gawel Rohrberg 
Jennifer Collins 

FRANCONIA CONSERVATION COMMISSION 
2025 Annual Report 

 

In Calendar year 2025 the volunteer members of the Franconia Conservation Commission held 8 public meetings, 
collaborated actively with our sister commissions in Easton, Sugar Hill and Bethlehem as well as regional conservation, 
recreational, and education organizations including the Ammonoosuc Conservation Trust (ACT), Franconia Area 
NEMBA, and the Society for the Preservation of New Hampshire Forests. The commission reviews and provides 
comment on Franconia wetland applications received from the NH Department of Environmental Services wetlands 
bureau. 
 
A unifying goal is to provide updated educational resources for the greater community. In collaboration with our sister 
commissions and ACT, we co-sponsored several educational seminars for the community as noted below.   
Most meetings are held on the first Tuesday of the month at 3 PM, as posted in the town calendar. The public is always 
welcome to attend our meetings and bring up any topics relevant to the protection our community’s natural environment.  
Meetings times are posted on the town website calendar at least two weeks in advance of the meeting. We thank Mary 
Grote for her many years of service on the commission, as well as Mark Ober for his service as both have stepped off the 
commission this past year. 
 
Accomplishments in 2025 included: 
 

●  Completing the update of the Town’s Natural Resource Inventory and conducting a public presentation of the 
findings to the town in March of 2025 

● Defining our conservation priorities and sharing that information with the Town Select Board and Planning Board 
● Working with the Forest Society and a local surveyor to confirm the precise the boundaries of Fox Hill Park.  
● Reviewing and finalizing the Conservation Easement protecting The Franconia Town Forest in perpetuity. 
● Annual monitoring of the Town’s McKenzie Woods conservation Easement and review of the remediation efforts 

associated with severe wind damage that occurred to that forested property in 2024. 
● Review, finalization and opening of a new adaptive friendly trail in collaboration with FA-NEMBA in the 

Lawrence Family Forest 
● Participation in the Annual Steering Committee meeting on the Cooley Jericho Community Forest led by 

Ammonoosuc Conservation Trust. 
● Cosponsored educational seminars on Extreme Weather with Michael Carmon, Manager of Weather Operations at 

the Mt Washington Observatory, and on Recycling Practices in New Hampshire by NH Recycles. 
 

We welcome community engagement, additional volunteers, and all our meetings are open to public participation. 
 
Respectfully submitted, 
 
Chris Nicodemus, Chair 
Ginny Jeffryes, Secretary 
Jill Brewer, Selectman 
Stephen Schwartz (Planning Board) 
Art Daily 
 

 
Julie Weisman  
Michelle Sauque  
Robin Ross (alternate) 
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Jenny at the Town Hall; the crew of Warren’s Tree Service; and Gretchen and Tim of StandFast Works Forge.  We also 
offer a special thank you to newly retired Sue and John Hanks of Littleton Monument Company, for their decades of 
excellent care and work. 
 
It is our honor to serve this community through stewarding its cemeteries. 
 
Respectfully submitted, 
Mary Brubaker, Chair 
Jayne O’Connor 
Robert “Chris” Collman 
 
Historic perpetual care accounts reimbursed $1,392.57 to the town. 
 
2025 Elmwood Interments 
 May 31  Parker Towle 
 June 23  James Jasper Brown 
 July 19  Richard Langworthy 
 July 24  Margaret Wilk 
 August 22 Bob Gilbert 
 September 20 Marian J Gawel 
 October 11 Esther Mitton 
 
2025 Lot Sales (Right-To-Inter)  
 George Wilk 

Anna Gawel Rohrberg 
Jennifer Collins 

FRANCONIA CONSERVATION COMMISSION 
2025 Annual Report 

 

In Calendar year 2025 the volunteer members of the Franconia Conservation Commission held 8 public meetings, 
collaborated actively with our sister commissions in Easton, Sugar Hill and Bethlehem as well as regional conservation, 
recreational, and education organizations including the Ammonoosuc Conservation Trust (ACT), Franconia Area 
NEMBA, and the Society for the Preservation of New Hampshire Forests. The commission reviews and provides 
comment on Franconia wetland applications received from the NH Department of Environmental Services wetlands 
bureau. 
 
A unifying goal is to provide updated educational resources for the greater community. In collaboration with our sister 
commissions and ACT, we co-sponsored several educational seminars for the community as noted below.   
Most meetings are held on the first Tuesday of the month at 3 PM, as posted in the town calendar. The public is always 
welcome to attend our meetings and bring up any topics relevant to the protection our community’s natural environment.  
Meetings times are posted on the town website calendar at least two weeks in advance of the meeting. We thank Mary 
Grote for her many years of service on the commission, as well as Mark Ober for his service as both have stepped off the 
commission this past year. 
 
Accomplishments in 2025 included: 
 

●  Completing the update of the Town’s Natural Resource Inventory and conducting a public presentation of the 
findings to the town in March of 2025 

● Defining our conservation priorities and sharing that information with the Town Select Board and Planning Board 
● Working with the Forest Society and a local surveyor to confirm the precise the boundaries of Fox Hill Park.  
● Reviewing and finalizing the Conservation Easement protecting The Franconia Town Forest in perpetuity. 
● Annual monitoring of the Town’s McKenzie Woods conservation Easement and review of the remediation efforts 

associated with severe wind damage that occurred to that forested property in 2024. 
● Review, finalization and opening of a new adaptive friendly trail in collaboration with FA-NEMBA in the 

Lawrence Family Forest 
● Participation in the Annual Steering Committee meeting on the Cooley Jericho Community Forest led by 

Ammonoosuc Conservation Trust. 
● Cosponsored educational seminars on Extreme Weather with Michael Carmon, Manager of Weather Operations at 

the Mt Washington Observatory, and on Recycling Practices in New Hampshire by NH Recycles. 
 

We welcome community engagement, additional volunteers, and all our meetings are open to public participation. 
 
Respectfully submitted, 
 
Chris Nicodemus, Chair 
Ginny Jeffryes, Secretary 
Jill Brewer, Selectman 
Stephen Schwartz (Planning Board) 
Art Daily 
 

 
Julie Weisman  
Michelle Sauque  
Robin Ross (alternate) 
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 2025 Cooley-Jericho Community Forest Report 
 
The Cooley-Jericho Community Forest was created in 2013 and is a collaborative effort of the Ammonoosuc 
Conservation Trust (ACT) and the towns of Easton, Franconia, Landaff, and Sugar Hill. ACT owns the 840-acre property 
on behalf of these communities. 
 
CJCF offers a plethora of wonderful outdoor recreation opportunities including hiking, mountain biking, bird watching, 
hunting, snowmobiling, and glade skiing. In conjunction with ACT, the Granite Backcountry Alliance (GBA) and many 
enthusiastic volunteers worked hard over the years to create challenging and inspiring glades and associated trails which 
are attracting back-country skiing enthusiasts from across the region. In addition to the glades, the forest hosts 6 miles of 
trails to enjoy including a connection that links ACT’s trail system to the WMNF Jericho trail. 
 
In late 2022 ACT was awarded cost share funding for a non-commercial forestry project to improve long-term wildlife 
habitat, climate resiliency, and timber value. It should be noted that over the last couple of years, there has been extensive 
logging on some of the abutting properties, including WMNF. There has been no logging on the CJCF since it became a 
community forest. A windstorm in 2023 impacted surrounding properties, but damage to the community forest was 
minimal. There are no plans for a commercial timber harvest in the current 10-year management planning cycle. As part 
of our ongoing stewardship efforts we will be revisiting the management plan as needed to address any changes in  
conditions.  
 
The existing parking lot on Trumpet Round Road accommodates 10 vehicles and is well maintained by the town of Sugar 
Hill. Plans have been prepared by a local civil engineer to build a new parking lot below the old log landing to replace the 
existing lot to better serve the community and be more respectful of the neighbors. This design work was paid for by a 
grant from the Davis Foundation with support from GBA. ACT has solicited bids from site contractors and will apply for 
grant funds for the parking lot construction in the event that the need for additional parking becomes apparent. At this 
time the current parking arrangement seems to suffice. ACT also has a small grant to update the information kiosk which 
provides maps and other information for those coming to explore the community forest.  
The Stewardship Plan was updated in 2020 and is now available online at www.act-nh.org/stewardship-plan. Hard copies 
can also be made available to the four towns. 
 
The Stewardship Team met in 2025 in Landaff with representatives from all four towns to review the goals in the updated 
Stewardship Plan and discussed any steps that need to be taken in the next few years. Activities completed or ongoing 
include view clearing in alternate years, ongoing boundary marking, maintenance in ski glades and uphill skin track, 
planning and consideration of re-routes on the Blue and Yellow trails, replacement of trail blazes, and improving line-of-
sight on the Yellow trail towards the fire tower. ACT has also re-established a relationship with the WMNF Trails Lead to 
address maintenance needs on the Jericho Road Trail and held a volunteer workday with them in July. We are considering 
working with FA-NEMBA to build a mountain bike trail on the portion of the ski-out trail below the Yellow trail, to 
reduce the risk of hiker-biker interactions on the Blue trail and improve the riders’ experience. This new bike trail would 
be built by hand with volunteers from ACT and FA-NEMBA, minimal tree cutting is required.  
 
ACT is honored to be involved with this wonderful example of people working together for a common long-term 
community benefit and is grateful to all four towns for sharing the vision of a community forest that is open to all. If 
anyone is interested in helping out with volunteer workdays, please send an email to us at trails@act-nh.org. 
 
Please feel free to contact ACT at 603-823-7777 for information on other programs or check the website at www.act-
nh.org. 

 
Respectfully submitted, 
 
Rosalind C Page 
Executive Director 
Ammonoosuc Conservation Trust 
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EMERGENCY MANAGEMENT 
 

 
2025 continued to be another busy year of meetings with FEMA and finishing up ongoing projects. Despite several 
storms, the town made it through the year without any further disaster declarations or major damage. I’m happy to report 
no major incidents occurred requiring the Emergency Operations center or a shelter to be opened.  
 
The town’s Emergency Mitigation Plan was completed and approved by the State. This plan ensures that Franconia is 
aware of the major hazards we could face and outlines the resources that are available to respond.  One significant area of 
improvement that the town continues to need to work on is emergency backup power at our shelters. Currently the town of 
Franconia relies on the Town Hall and Lafayette Regional School for our shelters. Both of these facilities still do not have 
a back up generator. This severely limits the ability to operate a shelter in times of large scale power outages.  
 
I continued to work with FEMA to get as much reimbursement from the December 2023 and January 2024 storms. I am 
pleased to say we have fully wrapped up all of the December storms and have recovered over 70 thousand dollars for the 
town. We continue to work on the January 2024 storm that caused damage to the historic Willow Cemetery. All projects 
related to that disaster outside of the cemetery have been completed and work inside the cemetery is coming along and is 
expected to be completed by this fall.  
 
Once warmer weather returns we will continue to work on returning the cemetery back to is pre-disaster state. We still 
have a couple of grave markers to repair, about a dozen ashlar pillars need to be reset and some granite curbing needs to 
be reset. This project has been slow going while we ensure that all work done does not disturb any of the grave sites and 
ensures all work is completed in ways that keep the historic nature of the cemetery intact.  
 
The next project that I am looking at will be an update to our Emergency Operations Plan. This is now due for an update 
and will help continue to ensure that the Town is ready to respond to any future emergencies we may face.  
 
If you have any questions, please feel free to reach out at emd@franconianh.org. I look forward to serving the town in 
2026.  
 
Respectfully Submitted  
 
Nate Hanson 
Emergency Management Director 
emd@franconianh.org 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

52 53



 2025 Cooley-Jericho Community Forest Report 
 
The Cooley-Jericho Community Forest was created in 2013 and is a collaborative effort of the Ammonoosuc 
Conservation Trust (ACT) and the towns of Easton, Franconia, Landaff, and Sugar Hill. ACT owns the 840-acre property 
on behalf of these communities. 
 
CJCF offers a plethora of wonderful outdoor recreation opportunities including hiking, mountain biking, bird watching, 
hunting, snowmobiling, and glade skiing. In conjunction with ACT, the Granite Backcountry Alliance (GBA) and many 
enthusiastic volunteers worked hard over the years to create challenging and inspiring glades and associated trails which 
are attracting back-country skiing enthusiasts from across the region. In addition to the glades, the forest hosts 6 miles of 
trails to enjoy including a connection that links ACT’s trail system to the WMNF Jericho trail. 
 
In late 2022 ACT was awarded cost share funding for a non-commercial forestry project to improve long-term wildlife 
habitat, climate resiliency, and timber value. It should be noted that over the last couple of years, there has been extensive 
logging on some of the abutting properties, including WMNF. There has been no logging on the CJCF since it became a 
community forest. A windstorm in 2023 impacted surrounding properties, but damage to the community forest was 
minimal. There are no plans for a commercial timber harvest in the current 10-year management planning cycle. As part 
of our ongoing stewardship efforts we will be revisiting the management plan as needed to address any changes in  
conditions.  
 
The existing parking lot on Trumpet Round Road accommodates 10 vehicles and is well maintained by the town of Sugar 
Hill. Plans have been prepared by a local civil engineer to build a new parking lot below the old log landing to replace the 
existing lot to better serve the community and be more respectful of the neighbors. This design work was paid for by a 
grant from the Davis Foundation with support from GBA. ACT has solicited bids from site contractors and will apply for 
grant funds for the parking lot construction in the event that the need for additional parking becomes apparent. At this 
time the current parking arrangement seems to suffice. ACT also has a small grant to update the information kiosk which 
provides maps and other information for those coming to explore the community forest.  
The Stewardship Plan was updated in 2020 and is now available online at www.act-nh.org/stewardship-plan. Hard copies 
can also be made available to the four towns. 
 
The Stewardship Team met in 2025 in Landaff with representatives from all four towns to review the goals in the updated 
Stewardship Plan and discussed any steps that need to be taken in the next few years. Activities completed or ongoing 
include view clearing in alternate years, ongoing boundary marking, maintenance in ski glades and uphill skin track, 
planning and consideration of re-routes on the Blue and Yellow trails, replacement of trail blazes, and improving line-of-
sight on the Yellow trail towards the fire tower. ACT has also re-established a relationship with the WMNF Trails Lead to 
address maintenance needs on the Jericho Road Trail and held a volunteer workday with them in July. We are considering 
working with FA-NEMBA to build a mountain bike trail on the portion of the ski-out trail below the Yellow trail, to 
reduce the risk of hiker-biker interactions on the Blue trail and improve the riders’ experience. This new bike trail would 
be built by hand with volunteers from ACT and FA-NEMBA, minimal tree cutting is required.  
 
ACT is honored to be involved with this wonderful example of people working together for a common long-term 
community benefit and is grateful to all four towns for sharing the vision of a community forest that is open to all. If 
anyone is interested in helping out with volunteer workdays, please send an email to us at trails@act-nh.org. 
 
Please feel free to contact ACT at 603-823-7777 for information on other programs or check the website at www.act-
nh.org. 

 
Respectfully submitted, 
 
Rosalind C Page 
Executive Director 
Ammonoosuc Conservation Trust 
 

52 53 
 

EMERGENCY MANAGEMENT 
 

 
2025 continued to be another busy year of meetings with FEMA and finishing up ongoing projects. Despite several 
storms, the town made it through the year without any further disaster declarations or major damage. I’m happy to report 
no major incidents occurred requiring the Emergency Operations center or a shelter to be opened.  
 
The town’s Emergency Mitigation Plan was completed and approved by the State. This plan ensures that Franconia is 
aware of the major hazards we could face and outlines the resources that are available to respond.  One significant area of 
improvement that the town continues to need to work on is emergency backup power at our shelters. Currently the town of 
Franconia relies on the Town Hall and Lafayette Regional School for our shelters. Both of these facilities still do not have 
a back up generator. This severely limits the ability to operate a shelter in times of large scale power outages.  
 
I continued to work with FEMA to get as much reimbursement from the December 2023 and January 2024 storms. I am 
pleased to say we have fully wrapped up all of the December storms and have recovered over 70 thousand dollars for the 
town. We continue to work on the January 2024 storm that caused damage to the historic Willow Cemetery. All projects 
related to that disaster outside of the cemetery have been completed and work inside the cemetery is coming along and is 
expected to be completed by this fall.  
 
Once warmer weather returns we will continue to work on returning the cemetery back to is pre-disaster state. We still 
have a couple of grave markers to repair, about a dozen ashlar pillars need to be reset and some granite curbing needs to 
be reset. This project has been slow going while we ensure that all work done does not disturb any of the grave sites and 
ensures all work is completed in ways that keep the historic nature of the cemetery intact.  
 
The next project that I am looking at will be an update to our Emergency Operations Plan. This is now due for an update 
and will help continue to ensure that the Town is ready to respond to any future emergencies we may face.  
 
If you have any questions, please feel free to reach out at emd@franconianh.org. I look forward to serving the town in 
2026.  
 
Respectfully Submitted  
 
Nate Hanson 
Emergency Management Director 
emd@franconianh.org 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

52 53



54 
 

FRANCONIA ENERGY COMMISSION – 2025 HIGHLIGHTS 

 

In 2025, the Franconia Energy Commission focused on helping the town use energy more efficiently, keep long-term costs 
down, and prepare for future opportunities in renewable energy. 

A portion of the year was spent working on issues related to the Town Hall solar system, including the planned removal 
of the utility pole in front of the Welcome Center and burying overhead lines. While more complex than expected, this 
work is underway and will continue into 2026. The Commission also flagged unnecessary utility costs from an unused 
electric meter and began planning for replacement lighting once the pole is removed. Looking ahead, the Commission 
discussed possible additional solar installations at other town facilities, especially with federal incentives scheduled to 
end in 2026. The town received a direct payment of $18,102 from the IRS, as part of the IRA, for 30% of the cost, with 
interest, for investing in renewable energy. A complete financial and energy report on the Town Hall solar system is 
available under the Energy Commission on the town website. 

The Commission also returned to energy audits and data tracking for town buildings. Better tracking of electricity use 
will help the Town understand where energy — and money — is being used. Special focus was placed on the municipal 
water system, which uses more electricity than any other town operation. A December audit identified equipment and 
programming issues that can be addressed in 2026 to improve efficiency. 

Finally, the Commission worked to connect residents with practical energy-saving resources, including planning for 
NHSaves “Button Up” workshops that explain insulation, air sealing, rebates, and other ways households can save energy 
and money. 

Overall, the Energy Commission’s 2025 work laid important groundwork — improving understanding of town energy use 
today while positioning Franconia to make smart, cost-effective decisions in the years ahead. These initiatives not only 
contribute to cost savings but also promote a cleaner and more resilient future for Franconia. 

Respectfully submitted, 

Chris Dubé, Chair 
Bob Tortorice 
Chuck Lukasik 
Eric Meth, Selectman 
David Strange 
Daniel Zajick 
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FIRE DEPARTMENT 
 

A few unusual challenges for the Franconia Fire Department (FFD) arose in 2025. In May, an electrical glitch rendered 
the entire phone system at the fire station unusable and required a full replacement. In November, a broken sprinkler pipe 
caused significant damage to the office portion of the station which required major repairs to floors, walls, and ceilings. 
Through all this, FFD ensured uninterrupted response to 82 emergencies, in addition to numerous service calls and life 
safety inspections. This was a busy year for our surrounding communities as well. We provided mutual aid resources to 
our neighboring departments 16 times during the year. Most notably, in December, when crews operated at a 3rd alarm fire 
in the town of Lincoln and then again at a 3rd alarm fire in the town of Bethlehem less than 48 hours later. Crews faced 
subzero temperatures and heavy fire conditions at these incidents, yet worked flawlessly together with firefighters from as 
far away as Ashland and Lancaster.  

We have now had our new fire engine for a full year. The crew leveraged their existing skillsets to integrate this apparatus 
into the fleet and become proficient with its operation. It has been a great addition to our town - replacing both the rescue 
truck and engine 2 with this apparatus now allows FFD to respond with twice the equipment on one truck to every 
incident. With this being said, replacement costs continue to soar with lead times exceeding 4 years on new trucks. I will 
be working closely with the Capital Improvement Planning (CIP) committee and Board of Selectmen in the coming years 
to formulate a plan that is financially responsible to replace our remaining apparatus that are now 23 and 30 years old.  

As always, volunteer firefighters are needed nationwide. If you are interested in volunteering with us, please contact me or 
stop by one of our meetings or trainings, held on the first and third Wednesday of every month at the fire station.  

Thank you to the Franconia Police Department, Franconia Highway Department, Littleton Fire Department, New 
Hampshire State Police, the Board of Selectmen, and, of course, the taxpayers of Franconia for your support in 2025. 

Franconia is fortunate to have a dedicated group of volunteers and I look forward to leading them again in 2026.  

Respectfully,  

Chief Tyler Gaudette 

 

Franconia’s Firefighters 

Chief Tyler Gaudette              Asst. Chief Rick Gaudette 

FF Cray Ball     FF Will Grote          Lt./Paramedic Ryan O’Hara 

Lt. Shaw Brown   FF/AEMT Andrew Husson  FF Alex Peoples   

Lt. Kim Cowles    FF/Paramedic Jordan Lippmeier  FF Cody Roy 

FF Tim Cowles    FF Bill McCarthy   FF Liz Elliott 

Capt. Peter Gaudette   FF Greg Weisman    
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Franconia’s Firefighters 

Chief Tyler Gaudette              Asst. Chief Rick Gaudette 

FF Cray Ball     FF Will Grote          Lt./Paramedic Ryan O’Hara 

Lt. Shaw Brown   FF/AEMT Andrew Husson  FF Alex Peoples   

Lt. Kim Cowles    FF/Paramedic Jordan Lippmeier  FF Cody Roy 

FF Tim Cowles    FF Bill McCarthy   FF Liz Elliott 

Capt. Peter Gaudette   FF Greg Weisman    
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THE FROST PLACE 2025 ANNUAL REPORT 

Museum Visitors 

More than 3,000 visitors from down the road and around the globe visited The Frost Place museum between 
roughly mid-May and mid-October 2025. The Frost Place continues to receive visitors outside of our regular 
season, which indicates that the landmark draws visitors to the area throughout the year. Many visitors cite 
seeing our name on the Attractions sign near exit 38 as the reason they left the highway to explore the road less 
traveled. The sign is a significant annual expense for us, but brings welcome traffic to us and other local 
attractions.  

Recent Repairs 

Thanks to the partnership of the Frost Place Board, the Town of Franconia, and generous individual and 
foundation supporters, we have been working steadily to restore Frost’s home. We also have a plan to address 
the area that has long been the source of many of the home’s woes – the crude, wet, dirt cellar. This project will 
protect this historic landmark long into the future.  

LCHIP Grant 

We are grateful to report that The Frost Place has received a $130,000 matching grant from New Hampshire’s 
Land Community Heritage Investment Program (LCHIP). We have begun our fundraising efforts to meet this 
match, which will allow us to replace the failing farmhouse foundation with modern, watertight reinforced 
concrete. The Frost Place will celebrate its 50th anniversary in 2026, and we cannot think of a better way to 
mark the occasion than to embark on this important preservation project. 

Programs 

Robert Frost Day Celebration 

We celebrated Robert Frost Day at the Frost Place on Sunday, July 6, 2025. The day’s events featured an open 
house, writing workshop, and poetry readings. Our 1982 poet-in-residence and current board member, 
Cleopatra Mathis, emceed the event. The assembled crowd enjoyed readings from Kathy Fagan, Michael 
Collier, Jennifer Land McKenzie, Marcus Burns, and Nathan X. Osorio. Refreshments were provided by 
Advisory Board member Karen Beardsley and her husband, Jim Beardsley. 

Poetry Seminar 

The Frost Place Poetry Seminar is a four day, specialized poetry program held annually online during the first 
week of August. Our 2025 faculty included director Patrick Donnelly, Deborah Paredez and Kathy Fagan (our 
1985 poet-in-residence). A longtime supporter of the Frost Place again funded the Gregory Pardlo Scholarship 
for Emerging Black Poets, which was awarded to Amanda Gunn. Each evening of the Seminar culminated in an 
online poetry reading, which is available to view on our Facebook page. 

Dartmouth Poet-in-Residence 

Since 1977, The Frost Place has awarded a Resident Poet Fellowship to allow a contemporary poet to live and 
work in the house during the summer. The 2025 poet-in-residence was Los Angeles native Nathan Xavier 
Osorio. Nathan relished this opportunity and enjoyed the lush, natural beauty of our area. He gave well-attended 
readings at Dartmouth College, the Abbie Greenleaf Library, and The Frost Place. Dartmouth College has 
supported the Poet-in-Residence at The Frost Place since 2012. 

Poetry Reading Series - “Sundays in the Barn with Bob” 
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We launched a new community open mic series, called Sundays in the Barn with Bob. Bob may be better 
known as Robert, of course, but each week for seven Sundays in July and August, we gathered in his old barn 
for an open mic event. Each began with a featured reading from a notable guest poet, who then turned the stage 
over to other participants’ readings and musical performances. We have so many talented writers and musicians 
in this community! Our 2025 notable guest poets were Syd Lea, Meg Kearney, Carlene Gadapee, Beth Kannell, 
Kyle Potvin, Rodger Martin and New Hampshire’s current State Poet Laureate, Jennifer Militello. You can 
listen to an audio recording of the last installment of the series on our website. 

Visiting Poet 

Poet Jodie Hollander stayed for two weeks in early September. Jodie founded the “Poetry in the Parks” 
program, which began with her vision to help people deepen their connection to public lands through poetry. 
During her stay, she led two workshops on the poetry of place for locals and visitors, both of these right in 
Robert Frost’s backyard. 

Online Craft Classes & Readings 

We offered a variety of online poetry craft classes in 2025. Led by some of today’s best contemporary poets, 
adult learners had the chance to work with Blas Falconer, Janice N. Harrington, Tina Cane, Angela Narciso 
Torres, and Jennifer Franklin.  

We also hosted two online poetry readings. The first was a Frost Place fundraiser featuring renowned poets 
Ellen Bryant Voigt, Afaa Michael Weaver, Vievee Francis and Rebecca Foust. The other celebrated new book 
releases from the community of Frost Place poets, and featured Board Member Rachel Richardson, Program 
Director Patrick Donnnelly, and Chapbook Fellow Yuki Tanaka. These recordings are available on our 
YouTube channel.  

The Frost Place would like to thank the Town of Franconia and other supporters who have contributed to 
another wonderful year at the museum. We look forward to the next season, and continue to work closely with 
town officials, community members, and local organizations to further our position as an internationally 
recognized home for poetry. We invite you to visit this important literary landmark, right here in Franconia!  

 

Respectfully Submitted by Stacy Holmes, Executive Director 
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FRANCONIA AREA HERITAGE COUNCIL 
ANNUAL REPORT – 2025 

 
 
SUMMARY:  
The Franconia Area Heritage Council is a non-profit 501(c)(3) corporation that operates the Franconia Heritage Museum 
and the Besaw Iron Furnace Interpretive Center in Franconia, New Hampshire. The Council comprises a nine-member 
Board of Directors, all like-minded individuals who share a passion for the history and heritage of Franconia and our 
surrounding towns. 
 
President: Jeffrey Bartlett 
Vice-President: Open 
Treasurer: Phil Krill 
Recording Secretary: Alyssa Sherburn 
Corresponding Secretary:  Kay Whitcomb 
 
Board Members: Timothy Brown, Sara Daley, Shepherd Holcombe, Hamilton Cammann, Elizabeth 

Aiken   
 
OPERATIONS: 
The Franconia Area Heritage Council is a member of the following organizations: Franconia Area Chamber of 
Commerce, NH Historical Society, Lisbon Area Historical Society, NH Humanities Council, NH Preservation Alliance, 
Sugar Hill Museum, Bethlehem Historical Society, and the Arts Alliance of New Hampshire. 
 
Financial contributions from a growing membership, private donors, and the ongoing efforts of volunteers have 
allowed the Franconia Heritage Museum to open for the season every Memorial Day since 1998. The Museum 
is open on Saturdays from 1:00 pm to 4:00 pm, Memorial Day to Columbus Day, and by appointment.  
 
The Heritage Museum maintains a collection of well over 10,000 items of interest, largely donated by local 
area residents who share a mutual interest in preserving the history of our unique community. The Heritage 
Council appreciates the continued interest of those who contribute to our collection, which allows us to interpret and 
present the Franconia area’s rich history. 
 
During the 2025 season, the Franconia Heritage Museum recorded 187 visitors from seventeen U.S. States and Germany. 
The Besaw Interpretive Center, known as the Iron Furnace, welcomed 191 visitors from 22 U.S. States, Canada, the 
Netherlands, and Italy. The common theme recorded in the visitor logs continues to reflect an appreciation for preserving 
this important part of Franconia’s History.  
 
The 2025 Heritage Museum Exhibit, “Stitches in Time,” opened on Memorial Day. This significant historical collection 
presents 46 Signature Quilt Squares made between 1876–1895. The items were found in the attic of Franconia’s Pinestead 

Farm. This Exhibit tells the story of love and loss, of hope and resilience. The presentation 
is a portrait of Franconia, stitched together by the daughters, mothers, and GGG 
grandmothers who had lived through it all. Biographies of the quilt square makers are 
presented, along with a family tree showing how the families are intertwined.  
Prior to opening for the season, the Council completed renovations to the second floor of 
the Heritage Museum. Improvements included installing new sheetrock where needed, 
painting walls and ceilings, and installing HVAC components. We purchased office 
furniture, a new computer, and a multi-function printer, and upgraded our wireless network. 

A comfortable work area will provide space for visitors to conduct their research. 
 
Our vision for the future is to raise additional funds to insulate our second-floor storage space and create a space suitable 
for organized, archival-quality storage. A fundraising effort will support this project. 
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EVENTS: 
The Heritage Council entered a float into the Old Home Day parade in July. Our entry was an “ice cream float”, which 
consisted of large models of ice cream in a cup and ice cream cones. Parade attendees were given coupons and invited 
back to the Museum at the end of the parade, which they could redeem for a complimentary ice cream. Many people were 
waiting for us when we returned to the Museum following the parade. 
 
The FAHC Annual Meeting was held in November at Chef Joe’s Bistro in Franconia, with approximately 40 people in 
attendance. Attendees were offered complimentary hors d'oeuvres.  
 
Santa made his annual December appearance, attracting many families and their young children, who had the opportunity 
to sit with Santa in a 19th-century sleigh from Ski Hearth Farm, donated by former Olympic skier Joan Hannah. Visitors 
were welcomed into the museum for hot chocolate and holiday cookies.  
 
SOCIAL MEDIA: 
FAHC maintains a Facebook page at www.facebook.com/franconiaheritagemuseum, and has been very successful. 
Notable statistics for our fiscal year ended September 30 are as follows: 

 
Facebook page views: 29,500 
Interactions:       400 
Followers       800 
Demographics       65% women 
           35% age 65+ 
 

We maintain a website at www.franconiaareaheritage.org. Notable statistics for our fiscal year ended September 30 are as 
follows: 
 
 Visits:     2,600 
 Unique visitors:    2,200 
 Page views:    4,800 
 Countries:         31 
 States:          50 
 
MUSEUM BUILDING MAINTENANCE: 
New gutters were installed in 2025, and the building will receive fresh exterior paint in the spring of 2026. Our 
maintenance committee is currently overseeing improvements to areas of the foundation that have deteriorated due to the 
old gutters' poor performance. A new bulkhead will also be installed for basement access. 
 
BUSINESS: 
The Council’s Archive Committee, whose mission is to preserve the collection of the Franconia Area Heritage Council, 
continues to prioritize content and explore digitization options with consideration to possible expanded public 
accessibility.  
 
Museum hours are 1:00 to 4:00 pm on Saturday from Memorial Day Weekend to Mid-October and by appointment. We 
continue to answer history and genealogy questions about Franconia and its inhabitants. 
 
We thank the citizens of Franconia for their continued support, including our new volunteers. Volunteering opportunities 
abound, please reach out if you would like to get involved in any way. 
 
Respectfully submitted, 
 
Jeffrey Bartlett, President 
Franconia Area Heritage Council 
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Franconia Area Heritage Council
Treasuerer's Report

10/01/24 through 9/30/25

Checking Account BalanceOct. 1,2024 8,262.22$           

Income
Membership 6,351.38$           
Museum Donations 9,806.01$           
Interpretive Center Donations 154.00$              
7 month CD Cashout 51,451.24$         
GE Dividends 4.53$                  
Annual Dinner -$                    
Cookbook Sales 30.00$                
Gift Shop 122.44$              
Memorials 5,000.00$           
Checking Account Interest 13.38$                
Program Speaker Reimburse 300.00$              
Fundraisers 460.00$              
Event Income $                         - 
GE Stock Cashout $                          -       

Totals 73,692.98$         

Expenditures
State of NH Filing Fees 100.00$              
Electric 1,542.90$           
Internet 899.88$              
Telephone $                         -
Heating Oil 2,399.50$           
Water 251.63$              
Office Expense/Supplies 4,414.90$           
Stamps 95.40$                
Newsletter Printing /Mailing 684.60$              
Mailbox Rental -$                    
Building & Grounds 25,864.55$         
Transfer back to Edward Jones 23,000.00$         
Program/Event Expenses 538.57$              
Preservation $                      -
Community Support 14.99$                
Gift Shop -$                    
Memberships 330.00$              
Annual Dinner 1,953.20$           
Totals 62,090.12$         

Ending Balance Sept. 30 2025 $19,865.08
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HIGHWAY DEPARTMENT 

2026 was another busy year for the Highway Department. We successfully completed our routine seasonal 
maintenance tasks, including street sweeping, bridge washing, crosswalk painting, culvert cleaning, removal of 
leaves and debris from drainage ditches, and road grading. 

In addition to seasonal maintenance, we cut back roadside trees, ditched and paved 3,500 feet of Wells Road, 
and ditched, replaced culverts, and repaved Deer Pass Road. 

On our dirt roads, roadside trees were cut back and gravel was added to Slalom Lane, Slalom Circle, Eaton 
Road, and 2,000 feet of Timber Lane. Our new vibratory roller has become a crucial tool in our dirt road 
maintenance program. 

Near the end of the year, we worked collaboratively with the Sugar Hill Highway Department on a project at the 
Transfer Station, adding materials to help address ongoing mud issues. Winter arrived swiftly—and early—with 
subzero temperatures in December and snow accumulations we have not seen for some time. 

Looking ahead to the coming year, we plan to continue roadside cutting and cleanup, along with additional 
graveling and paving projects. 

We thank you for your continued support and look forward to another productive year. 

 
Respectfully,  
 
Jeremy Hall – Road Agent 
James Cyrs 
Bruce Russell 
 

BUILDINGS AND GROUNDS 
In 2025 the Buildings and Grounds department had an overall good year. We welcomed a part time employee to assist 
with summer operations which proved to be extremely helpful. The town hall received some repairs to areas on the 
exterior of the building including some siding, rotted wood replacement, and painting that was started in the fall and will 
be getting finished up in the spring of 2026. As far as equipment goes everything held together quite well and only 
required basic upkeep. 

For the 2026 season we have been quite busy with snow removal so far. We are planning to welcome back our part time 
helper for the summer months. The highway garage is scheduled to have the siding replaced and painted, as well as some 
less substantial upkeep and repairs that are needed on other buildings and parks around the town. 

Corey Rush 

Jack Tyrell 

Penny Keeler 

Matt Bush 
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LAFAYETTE RECREATION – COMMUNITY YEAR IN REVIEW 2025 

This past year was an energizing and rewarding one for Lafayette Recreation, shaped by the incredible support of our 
community. From busy ballfields and packed camps to well-loved town traditions, our programs continued to bring 
people together in meaningful ways. None of this would be possible without the dedication of our staff, volunteers, 
families, and local partners. 

Our summer camp program continued to thrive, serving more than 75 campers and offering a schedule rooted in outdoor 
exploration and hands-on experiences. Campers spent their days swimming at Echo Lake, biking, exploring local trails, 
and participating in swim lessons, all while building friendships and confidence. Two all-camp field trips to Santa’s 
Village and Loon Mountain added to the excitement. We were especially excited to bring back our overnight adventure 
camp, offering four trips for students entering grades 6–9. These experiences included hiking, zip lining, tubing on the 
Pemi River, surfing at Rye Beach, and white-water rafting in Maine. This program continues to grow in both participation 
and impact, and we look forward to expanding it in the year ahead. Our summer staff played a vital role in this success, 
creating an environment that balanced safety, fun, and personal growth every single day. 

Youth sports remained a cornerstone of Lafayette Recreation. Baseball and softball had strong participation and positive 
energy across all age groups, while our Saturday Pre-K and Kindergarten program continued to be a favorite for families. 
Soccer saw excellent turnout, with athletes at every level showing growth, teamwork, and sportsmanship throughout the 
season. Basketball teams, though smaller in size, competed with enthusiasm and skill in league play and tournaments. As 
participation continues, we hope to increase community involvement in paid officiating roles to support all three sports 
seasons. 

We are deeply thankful for our local business sponsors, whose generosity allowed us to outfit athletes with new jerseys 
they could keep and replace outdated equipment with safer, modern options. These upgrades have strengthened our 
programs and ensured that coaches can fully equip teams without placing the burden on families. 

Our community events once again brought people together in celebration. Old Homes Day filled the town with music, 
food, and fireworks. The Top-Notch Triathlon, led by Matthew and Elizabeth Steele, remained a well-organized and 
highly anticipated event. Wobble ’n’ Gobble welcomed nearly 500 participants and supported Adaptive Sports, while the 
Halloween Cup drew teams from across the North Country and served as a major fundraiser for Lafayette Recreation 
thanks to volunteer parents and the Recreation Board. 

At its core, Lafayette Recreation is about community. We extend our heartfelt thanks to everyone who contributed their 
time, energy, and support this year. We are excited to continue building inclusive, active, and joyful opportunities for all 
in the year ahead. 

Respectfully submitted, 
Lafayette Recreation Committee Members 

Franconia: Sophia Sherburn, Kristin Wadsworth, Peter Gaudette Easton: Alex Macomber, Kent Butterfield 
Sugar Hill: Ryan Carlaw, Nate Hanson Lafayette Regional School: Amy Kopp 
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Littleton Fire Rescue 
We are proud to present Littleton Fire Rescue’s Annual Report for 2025. This report reflects the 
continued dedication, professionalism, and resilience of our members as they worked to protect 
the lives, property, and well-being of our community. 

Over the course of the year, the department responded to 1,681 incidents, including 32 fires, 
1,256 emergency medical calls and 71 motor vehicle collisions.  This is down slightly from our 
2024 call volume.  While the nature of these calls varied, our mission remained constant: to 
provide prompt, professional, and compassionate service to everyone who calls for help.  70% of 
our incidents are Emergency Medical Services calls.   

This year brought both challenges 
and accomplishments. Our 
members operated in demanding 
conditions, managed complex and 
often emotionally difficult 
incidents, and adapted to increasing 
demands and evolving community 
needs. At the same time, we made 
important strides in training, 
personnel and equipment readiness. 
These efforts ensure that the 
Littleton Fire Rescue remains 
prepared to meet emergencies 
safely and effectively, today and 
into the future. 

The department continues to benefit greatly from the strong partnership between our full-time 
and call members. Their commitment to teamwork and service is the foundation of our success. I 
am especially proud of the professionalism shown during several significant incidents this year, 
where our personnel performed at a high level under pressure and represented the Town of 
Littleton with distinction. 

Incidents and events of note: 

 In January, we worked closely with the Littleton Winter Shelter to open the area’s first 
overnight shelter for the unhoused.   

 On January 21st, our ladder truck went out of service due to a significant failure and was 
out of service for more than four months.   

 On February 15th, the department responded to an avalanche with injury.   
 In February, we learned about a Lakeway Elementary Student named Brady who was 

diagnosed with a brain tumor.  We were proud to wear Beanies for Brady and named him 
an honorary firefighter.        
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 In March, three department members attended the 
NAMI New Hampshire 40 hour Crisis Intervention 
Team training learning how to manage patients with 
mental health and substance misuse issues.   

 Also in March, department members attended the 
Incident Command System 300 class which was 
held at Littleton Regional Hospital.   It was the first 
time this class was held in the North Country.   

 On April 4th, retired Chief Tom Ross passed away.  
The department joined his family in mourning his 
loss while celebrating his life and legacy.  Chief 
Ross served Littleton for over three decades. 

 On April 16th, we hosted an airway management 
class for area Paramedics led by our medical 
director Dr. Hirsch.  

 On April 18th, a defective truck sparked fires along 
Interstate 93 South from Exit 42 to Exit 41.     

 On May 3rd and 4th five department members traveled to Emmitsburg Maryland to attend 
the National Fallen Firefighters Memorial Service, honoring the life and legacy of 
Captain Jeffrey Whitcomb (ret) who died in the line of duty while working at the New 
Hampshire Fire Academy.   

 In June, the department supported state funded testing of private wells by collecting water 
samples and ensuring their rapid delivery to Concord.  On June 18th, we joined 

firefighters from St. Johnsbury and Lyndonville to a 
joint training session focused on water rescue 
operations.  The department had conducted several 
water rescue operations during recent storms.     
 On June 20th, we hosted the Trans NH Bike 
Ride supporting the Muscular Dystrophy 
Association. 
 On June 25th, Littleton Fire and St. 
Johnsbury Fire Department launched a joint officer 
development program designed for company 
officers.  The program is scheduled to meet quarterly 
to focus on leadership foundations, incident 
command, mentorship, pear learning, interagency 
collaboration and management skills.     
 On June 29th, the department responded to a 
four alarm fire on Meadow Street.   
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 On July 15th, the department responded to Old 
Waterford Road for a report of four persons 
stabbed with minor injuries.   

 On August 15th the department responded to a 
first alarm fire on Fix Ridge Road. 

 In August we put our new Ambulance 3 in 
service. 

 On September 11th, the department responded to 
a general alarm brush fire on Alderbrook Road. 

 On September 13th, Firefighter Matt Cote 
completed his Paramedic certification becoming 
licensed.  He was the second department 
sponsored member of the department to take the 
paramedic program.   

 In September, the State of NH was in a drought 
and outside burning was banned.  We were able 
to get through the drought with no serious 
wildland fires.     

 In October, during Fire Prevention Week we held our annual open house and parade.   
 In October, we joined forces with the Littleton Police Department for breast cancer 

awareness month to raise funds for those in breast cancer treatment.  The Littleton Police 
Department won the charity softball game to benefit the Pink Patch project.     

 Also in October, we welcomed Bertha back to Littleton after being fully restored.   

Staff Changes: 

 Probationary Firefighter/Paramedic Joe 
Walsh, Probationary 
Firefighter/Paramedic Tristan Henderson, 
Probationary Firefighter/AEMT Dodge 
Garfield and Probationary 
Firefighter/AEMT Ryan McDonald were 
promoted to full members.   

 Lieutenant Quintin Ross resigned to 
move to South Carolina.   

 Firefighter Paul Piscitelli was promoted 
to Lieutenant of C shift.   

 Firefighter Cameron Robidoux was 
promoted to Lieutenant of D shift.  

Littleton Fire Rescue continues a tradition of community involvement including our 
maintenance of the Pollyanna gateway, Littleton High School Homecoming and Jack-o-
Lantern bonfires, First Fridays, hosting an annual open house, fire prevention week activities 
including the Lakeway poster contests, Toys for Tots and more. 
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PEMI-BAKER SOLID WASTE DISTRICT 
Erik Rasmussen, Chairman c/o 161Main Street 
Jamin Levasseur, Vice-Chairman Megan Boobar, Treasurer Littleton, NH 03561 

(603) 444-6303 ext. 2028 
Michael Maines, Secretary troy@nccouncil.org 

 

2025 Annual Report 

In 2025, the 19-member Pemi-Baker Solid Waste District continued its cooperative efforts to promote waste reduction, 
increase recycling, and provide residents with a means of properly disposing of their household hazardous waste (HHW). 

 
The District held two (2) one-day HHW collections, one in Littleton on Sunday, August 3rd, and the other in Plymouth on 
Saturday, September 20th. A total of 327 households participated, representing almost every community in the District. 
5,985 lbs. of material were collected, with nearly 28% of it being flammable materials. Total expenses for 2025 HHW 
programming, which includes advertising, setup & disposal, totaled $34,565.15, a 33% increase from 2024. To help cover 
these expenses, the District received a $10,000 donation from Casella Waste Management and the NH Department of 
Environmental Services granted an additional $5,405. Net expenditure for the program was $17,602.15 which comes to 
$0.60 per district resident. The District also coordinated one fluorescent light bulb collection in the fall, where all member 
towns were able to dispose of their bulbs and ballast. This year, fluorescent light bulb collections resulted in 10,736 linear 
feet of fluorescent tubes being properly disposed of and 147 PCBs containing light ballasts. Other materials collected 
were 40 U-Tubes and fluorescent. The total cost for this effort was $1,193.09 

 
The next two events in 2025 have been scheduled for August 2nd in Littleton at the Transfer Station and September 19th at the 
Plymouth Recycling Center. Both events will run from 9 AM to 12 PM. 

 
Citizens interested in participating in the development of the district’s programs are welcome to attend the district 
meetings. Information regarding the place and time of the meetings is available at all municipal offices and recycling 
centers. If at any time an individual community needs assistance in regard to their solid waste/recycling program, please 
contact the District by email. 

 
Respectively Submitted, 

 
 

Erik Rasmussen, Chairman 
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As this year comes to a close, the Littleton Fire Rescue would like to sincerely thank our 
community for their continued trust and support. The strength of our community plays a critical 
role in our ability to serve effectively. We are equally grateful for the dedication and 
professionalism of our firefighters, whose commitment, skill, and teamwork are evident in every 
response. The challenges of this year reinforced the importance of preparation, cooperation, and 
community partnership. With the continued support of our citizens and the unwavering service of 
our members, we remain committed to protecting lives, property, and the well-being of Littleton, 
today and into the future. 

Respectfully Submitted, 

 
Chad Miller 
Fire Chief & Emergency Management Director 

 

 
Chief Chad Miller 

Deputy Chief Tommy Hartwell 
Administrative Assistant Jennifer Poulton  

A SHIFT B SHIFT 
Lieutenant Vanja Antunovic Captain Lucas Harvey 
FF Timothy Muldoon FF Anthony Ellingwood 
FF Matthew Cote FF Dodge Garfield 
FF Tristan Henderson P-FF Blake Fillion 
FF Kyle Bryant FF Tim Monahan 
EMT Lindsey Richardson FF Jim Richardson 

 EMT Rebekah Sewell 
C SHIFT D SHIFT 

Lieutenant Paul Piscitelli Lieutenant Cameron Robidoux 
FF Scott Magoon FF Zachary Legge 
FF Brandon Crawford FF Cody Mackay 
FF Joe Walsh FF Ryan MacDonald 
FF Bill Latulip FF Jeremy Oleson 
FF Steve Desrochers FF Dylan Gerlack 
EMT Lauren Mckee FF Matthew LaFlamme 
  EMT Sam Cushing 
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2025 PLANNING BOARD REPORT 

 

As was the prior year, 2025 was again a busy year for the Franconia Planning Board (PB) – the first couple months were 
focused on finalizing the Town’s Zoning Ordinance – this project was initiated in 2024 and now following two public 
hearings, a draft was finalized and a warrant article was created for the 2025 Town Meeting vote – the vote in March was 
overwhelmingly in favor.  It should be noted that the Town’s zoning ordinances hadn’t been reviewed and updated in 
many decades, and this PB effort, with the help of a consultant, allowed us to update and ensure compliance with the State 
ordinances. 

Due to time constraints, the new zoning ordinances were approved without ever updating the original zoning map which 
dated back to the early 1970s.  So, in conjunction with the North Country Council (NCC), the PB worked to design a 
zoning map that is cleaner and easier to read.  Additionally, it is more comprehensive including some new zoning updates 
from 2019 (the new ‘Village Use District’) – note that none of the original zoning districts were changed.  Following the 
necessary public hearings, a final draft map was completed and a warrant article created – it will be voted on the at the 
2026 Town Meeting Day. 

Under more typical PB business, there were a number of site plan & lot line reviews during the year including a site plan 
presentation and subsequent public hearing by Presby Recycling for a propane storage facility – this was approved and is 
now in operation.  A review of Town zoning set-back requirements in relation to campgrounds was also taken on by the 
PB – ultimately it was determined that individual campsites could not be located within the Town’s set-back buffer zones. 

Throughout the year, the PB conducts ‘informal discussions’ for the benefit of interested parties – this year’s included ham 
radio antenna location, possible inn & cabin property subdivision, ADU usage, applying Cluster Development zoning and 
potential large lot subdivision.  Additionally, the PB reviewed and updated the 2024 draft Municipal Land Use Regulation 
Survey, as well as reviewing/updating the Town’s Short-Term Rental (STR) program in conjunction with the Board of 
Selectman & Town Administration. 

Lastly, various PB members participated in education & training during the year including BEA Zoning & Planning 
meetings, Office of Planning & Development’s 2025 Changes to Planning, Zoning & Building Codes and NCC’s ADU 
workshop. It should also be recognized that throughout 2025 various members of the PB also provide representation on 
Franconia’s Zoning Board, CIP, the Conservation Committee, as well as the regional NCC. 

 
Respectfully submitted – Mark Hesler, PB Chairman 
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POLICE DEPARTMENT 
 
 
Hello Franconia, 

It’s that time of the year when I have the honor of writing the Police Department’s portion of the 2025 Town Report. This 
is my 8th Town Report and in looking back on previous years’ and reading about the successes and struggles in years 
prior, I feel genuinely excited to offer this year’s summary. Why, you might ask? Well, I have been an employee of this 
great town since 2012. I watched and participated in FPD’s transformation under Chief Monaghan.  Now, having been 
Chief for 7 years I am delighted by what we have grown into as a department in 2025. 2025 was the first full year of 
running this agency at its maximum four officer potential, and I couldn’t be prouder of what we have accomplished.   

We have been budgeting for and striving to have a four Officer Department for a few years now, but between maternity 
leave, deployments, officers leaving, officers being hired, academy training, it felt like we were rarely able to operate at 
our full capacity. However, in 2025 we were finally at full strength, all year, and it has shown. 2025 has seen more patrol 
hours, more motor vehicle enforcement, more school presence, more Cannon presence, and more calls for service received 
than ever before. We feel we have had a positive impact on the typical types of crime common in small towns. We have 
been reliable aid in assisting other agencies when requested, such as Bethlehem PD, Sugar Hill PD, Littleton PD and NH 
State Police. I am proud of our inter-agency relationships and am happy to be a “go to” agency when duty officers need a 
hand. Likewise, it is nice to know that, if need be, other agencies are willing and able to return the favor.  Additionally in 
2025, due to the increased proactive police work, community presence and coverage hours that full staffing has allowed, 
our reliance on State Police has decreased. While it can never be zero, the number of calls needed to be transferred to SP 
reduced in 2025. 

Franconia has had some serious felony level thefts occur in 2025. FPD is actively working these cases and, as of this 
writing they are still under investigation. However, the most popular case of the year by far has to be the infamous 
“Banana Theft of 2025.” FPD took the opportunity to make satirical social media posts that were well received and quite 
funny, if I say so myself.  With over 34K views on the first post and follow up “Returned Banana” post, a mention in the 
Boston Globe along with several other local media outlets, it turned out to be a very popular community-oriented effort 
and I hope you all found it “a-peeling”!  

In September of 2025 Franconia PD was once again able to participate in a 4-person team benefit match called the Hero 
Down Shoot out Challenge, a non-profit charity match that challenges officers physically and mentally. While we did not 
“win” or even place particularly high, we did place slightly higher than Littleton PD, NHSP and several other local law 
enforcement teams, so it felt like a win to us.  

I am optimistic that 2026 will bring us consistency, reliability, and continued professionalism that FPD strives to provide.  
I could not be more proud of or grateful to my staff and what we have achieved in 2025. I want to make sure each of them 
knows they are valued and appreciated. In addition, I would like to extend my thanks to this great community which 
continues to support its small-town police department as we strive to deliver the best service we can. Thank you for 
another great year and we look forward to serving you in 2026 and years to come.   

In gratitude and service,  

Chief Cashin  
Sgt Jarvis  
Cpl Barnum  
Officer Clark  
 
Part Time Officer 
Ofc. Pomeroy  
Ofc. DiDomenico 
Ofc. Kelly  
Ofc. Barnum 
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2025 PLANNING BOARD REPORT 

 

As was the prior year, 2025 was again a busy year for the Franconia Planning Board (PB) – the first couple months were 
focused on finalizing the Town’s Zoning Ordinance – this project was initiated in 2024 and now following two public 
hearings, a draft was finalized and a warrant article was created for the 2025 Town Meeting vote – the vote in March was 
overwhelmingly in favor.  It should be noted that the Town’s zoning ordinances hadn’t been reviewed and updated in 
many decades, and this PB effort, with the help of a consultant, allowed us to update and ensure compliance with the State 
ordinances. 

Due to time constraints, the new zoning ordinances were approved without ever updating the original zoning map which 
dated back to the early 1970s.  So, in conjunction with the North Country Council (NCC), the PB worked to design a 
zoning map that is cleaner and easier to read.  Additionally, it is more comprehensive including some new zoning updates 
from 2019 (the new ‘Village Use District’) – note that none of the original zoning districts were changed.  Following the 
necessary public hearings, a final draft map was completed and a warrant article created – it will be voted on the at the 
2026 Town Meeting Day. 

Under more typical PB business, there were a number of site plan & lot line reviews during the year including a site plan 
presentation and subsequent public hearing by Presby Recycling for a propane storage facility – this was approved and is 
now in operation.  A review of Town zoning set-back requirements in relation to campgrounds was also taken on by the 
PB – ultimately it was determined that individual campsites could not be located within the Town’s set-back buffer zones. 

Throughout the year, the PB conducts ‘informal discussions’ for the benefit of interested parties – this year’s included ham 
radio antenna location, possible inn & cabin property subdivision, ADU usage, applying Cluster Development zoning and 
potential large lot subdivision.  Additionally, the PB reviewed and updated the 2024 draft Municipal Land Use Regulation 
Survey, as well as reviewing/updating the Town’s Short-Term Rental (STR) program in conjunction with the Board of 
Selectman & Town Administration. 

Lastly, various PB members participated in education & training during the year including BEA Zoning & Planning 
meetings, Office of Planning & Development’s 2025 Changes to Planning, Zoning & Building Codes and NCC’s ADU 
workshop. It should also be recognized that throughout 2025 various members of the PB also provide representation on 
Franconia’s Zoning Board, CIP, the Conservation Committee, as well as the regional NCC. 

 
Respectfully submitted – Mark Hesler, PB Chairman 
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POLICE DEPARTMENT 
 
 
Hello Franconia, 

It’s that time of the year when I have the honor of writing the Police Department’s portion of the 2025 Town Report. This 
is my 8th Town Report and in looking back on previous years’ and reading about the successes and struggles in years 
prior, I feel genuinely excited to offer this year’s summary. Why, you might ask? Well, I have been an employee of this 
great town since 2012. I watched and participated in FPD’s transformation under Chief Monaghan.  Now, having been 
Chief for 7 years I am delighted by what we have grown into as a department in 2025. 2025 was the first full year of 
running this agency at its maximum four officer potential, and I couldn’t be prouder of what we have accomplished.   

We have been budgeting for and striving to have a four Officer Department for a few years now, but between maternity 
leave, deployments, officers leaving, officers being hired, academy training, it felt like we were rarely able to operate at 
our full capacity. However, in 2025 we were finally at full strength, all year, and it has shown. 2025 has seen more patrol 
hours, more motor vehicle enforcement, more school presence, more Cannon presence, and more calls for service received 
than ever before. We feel we have had a positive impact on the typical types of crime common in small towns. We have 
been reliable aid in assisting other agencies when requested, such as Bethlehem PD, Sugar Hill PD, Littleton PD and NH 
State Police. I am proud of our inter-agency relationships and am happy to be a “go to” agency when duty officers need a 
hand. Likewise, it is nice to know that, if need be, other agencies are willing and able to return the favor.  Additionally in 
2025, due to the increased proactive police work, community presence and coverage hours that full staffing has allowed, 
our reliance on State Police has decreased. While it can never be zero, the number of calls needed to be transferred to SP 
reduced in 2025. 

Franconia has had some serious felony level thefts occur in 2025. FPD is actively working these cases and, as of this 
writing they are still under investigation. However, the most popular case of the year by far has to be the infamous 
“Banana Theft of 2025.” FPD took the opportunity to make satirical social media posts that were well received and quite 
funny, if I say so myself.  With over 34K views on the first post and follow up “Returned Banana” post, a mention in the 
Boston Globe along with several other local media outlets, it turned out to be a very popular community-oriented effort 
and I hope you all found it “a-peeling”!  

In September of 2025 Franconia PD was once again able to participate in a 4-person team benefit match called the Hero 
Down Shoot out Challenge, a non-profit charity match that challenges officers physically and mentally. While we did not 
“win” or even place particularly high, we did place slightly higher than Littleton PD, NHSP and several other local law 
enforcement teams, so it felt like a win to us.  

I am optimistic that 2026 will bring us consistency, reliability, and continued professionalism that FPD strives to provide.  
I could not be more proud of or grateful to my staff and what we have achieved in 2025. I want to make sure each of them 
knows they are valued and appreciated. In addition, I would like to extend my thanks to this great community which 
continues to support its small-town police department as we strive to deliver the best service we can. Thank you for 
another great year and we look forward to serving you in 2026 and years to come.   

In gratitude and service,  

Chief Cashin  
Sgt Jarvis  
Cpl Barnum  
Officer Clark  
 
Part Time Officer 
Ofc. Pomeroy  
Ofc. DiDomenico 
Ofc. Kelly  
Ofc. Barnum 
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POLICE DEPARTMENT STATISTICS 
 

CALLS FOR SERVICE 2024 2025 
 

CRIMINAL CHARGES 2024 

BURGLARY 4 3 EBW (Electronic Bench Warrant) 8 
THEFT 8 13 Fraud  1 
ASSAULT 5 3 Operating after Suspension 5 
FRAUD 2 6 Resisting Arrest 1 
CRIMINAL MISCHIEF 7 9 DWI  
SEX OFFENSES/REGISTRATIONS 3 4 Arrest on a Warrant  2 
NARCOTIC OFFENSES 3 2 Fugitive From Justice  1 
FAMILY OFFENESE 11 14 Protective Custody  2 
DWI 1 1 Possession of Drugs 1 
PUBLIC INTOXICATION/PROTECTIVE CUSTODY 5 3 IEA (involuntary emergency admit 1 
DISORDERLY 3  Reckless Operation  1 
NOISE COMPLAINT 4 3 Criminal Mischief  1 
COURT ORDER VIOLATION 0 3   
LITTERING 1 0 Total Criminal Charges 37 
DISTURBANCE 18 20 Total Arrests  19 
THREATS/HARRASSMENT 16 13 CALLS FOR SERVICE 1738 
TRESSPASSING 14    
ILLEGAL DUMPING 0 3 CRIMINAL CHARGES  2025 
SUSPICIOUS/AUTO/ACTIVITY/PERSON 64 74 Conduct after  1 
REPORT OF SHOTS FIRED 2  Theft 1 
REPORT OF WIRES/TREES/POLES 
DOWN/CLOSURE 

22 24 Operating after Suspension 2 

NEIGHBOR DISPUTE 1 2 Resisting Arrest 2 
ALARM ACTIVATION/SERVICE/TROUBLE 49 57 DWI 5 
FIRE CALLS 44 43 Arrest on a Warrant  6 
SUICIDES/UNATTENDED DEATH 1 5 Criminal Trespass 3 
PUBLIC ASSISTANCE/CONTACT 1 6 Possession of Drugs  
FOUND PROPERTY 9 13 Violation Order 2 
LOST PROPERTY 6 13 Protective Custody 1 
MISSING PERSON 4 2 Negligent Operation  1 
ANIMAL COMPLAINTS 50 23 Simple Assault  
FISH AND GAME NOTIFICATIONS 24 26   
MOTOR VEHICLE CRASH NO INJURY 80 87 Total Criminal Charges 25 
MOTOR VEHI COMPLAINT/STOP/HAZARD 393 590 Total Arrests  20 
PARKING ENFORCEMENT/ COMPLAINT 6 14 Total calls to FPD  2091 
MOTORIST ASSIST 99 97   
BUILDING CHECK/FOOT PATROL 179 131   
MOTOR VEHICLE LOCKOUT 32 27   
911 HANG UP/WELFARE CHEK/CITIZEN ASSIST 64 109   
ASSISTING OTHER AGENCIES 13 42   
CONTRACTED PATROL/ASSIGNMENT 23 46   
SCHOOL RESOURCE ACTIVITY 86 18   
WARRANT  4 9   
ADMINISTRATIVE DUTIES 104* 199   
DELIVERY OF PAPERWORK SERVICE 6* 6   
ASSISTING /MEDICAL  97   
NOTIFICATIONS 0 1   
*= not accurate due to how logged by dispatch     
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                                                     Transfer Station 
 
We would like to thank everyone for their recycling efforts this year.  The back side of the building was redone, and the 
lights in the parking lot were replaced just in time for the time change.  We had to stop opening on Thursdays due to 
staffing. 
 
Thank you, 
 
Tim Blake 
Kevin Dauphine 
Laurie Matthews 
Kevin Johnson 

FRANCONIA, NH 
ENVIRONMENTAL IMPACT REPORT 

Reporting Period: October 1, 2024 – September 30, 2025 (NH Recycles’ fiscal year) 
Congratulations – you are active recyclers! Recycling isn’t just good for your wallet, it’s great for the 
environment, saving energy and resources. NH Recycles, your nonprofit municipal recycling partner, 
helped your community move the recyclable materials below to market, where they were processed into raw 
materials and remanufactured into new products. Learn more at www.NHrecycles.org. 

 

RECYCLABLE 
MATERIAL 

RECYCLED 
AMOUNTS 

ENVIRONMENTAL IMPACT! 
Here is just one benefit of recycling each material instead of 

manufacturing new products from virgin resources. 

 
PLASTICS 

 
9,458 LBS. 

 You saved 497 gallons of gasoline! 

 
GLASS 

 
126,700 LBS. 

You kept the equivalent of about 759 
trash bags out of the landfill! 

 
SCRAP METAL 

 
116,056 LBS. 

 You saved 172,923 pounds of iron ore! 

PAPER &/OR 
CARDBOARD 

 
122,798 LBS. 

You saved 1,044 trees! 

 
TIRES 

 
7,675 LBS. 

You saved 183 gallons of oil! 

 

Recycling uses much less energy than making products from virgin resources, which means fewer 
greenhouse gases entering the atmosphere. 

By recycling the materials above, your community helped avoided approximately 1,093,643 
pounds of carbon dioxide emissions. That’s like removing 111 passenger cars from the road 
for an entire year! 
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FRANCONIA WATER DEPARTMENT 

Our Mission is to provide safe drinking water to water system customers in the Town of Franconia by maintaining the 
Town's sources of potable water and its distribution system(s) to the highest possible standard, at a reasonable cost that 
covers water department expenditures, and within the context of a positive, fair, efficient, safe and healthy workplace 
environment, while concurrently complying with State and Federal regulations and the Town of Franconia local 
regulations and ordinances. 
 
Annual reports from the New Hampshire Department of Environmental Services indicate that water provided by the 
Franconia Water Department exceeds the standards for water quality in all areas evaluated by the state. 

The water main replacement on Deer Pass Road was completed in 2025.  

The Asset Management Grant program was completed in September 2025 with a Public Outreach session held on 
September 18th with John Jackman, P.E. The Public Outreach Session was advertised in the Caledonian and Littleton 
Record for 4 weeks prior to meeting. You can view the Asset Management Information on the Water Department web 
page at www.franconianh.org  

On September 11th, a Public Hearing was held to ratify the new rates and fees. The usage rate was increased from $1.50 to 
$1.65 per 100 gallons.  The Access Fees for all meters were increased by 10%. Endpoint Fee was raised from $3.60 to 
$3.64 per Trimester. The Board of Commissioners’ voted to unanimously pass all increases for 2026. The Minutes and 
rates/fees are available on the FWD webpage.  
 
Energy Audit was started on December 10th 2025. NHDES is actively reviewing all sources of energy used to 
run and maintain the water system. The Energy audit will be completed by Spring of 2026 and will include 
potential ways to save on Energy consumption without interruption to current level of service. 
 
Cybersecurity Grant through Overwatch approved by NHDES. This grant will replace the computer at the Magowan 
Pump House as well as increase cybersecurity to meet new requirements by NHDES. Overwatch will also provide 
training for VTScada system to Rachel after replacement is complete. The training will allow us to have a local operator 
for immediate issues without delay. 

The new Federal/DES LCRR (Lead/Copper Rules and Regulations) program continues to move forward. The DES 
sponsored free in-home testing has closed as of December 2025. If you have received a letter stating your plumbing 
materials are unknown, please send a picture of your meter and surrounding pipe to Rachel at 
waterdept@franconianh.org.  

Franconia Water Department Administrator, Rachel, continues to hold a Grade 1 Distribution and Treatment Certification 
as well as the BMP Inspection Certification through NHDES. This allows for the completion of monthly grounds and 
building inspections and maintain various areas of system.  

The Franconia Water Department encourages all customers to sign up for Eye on Water to access their Badger meters. 
The App assists homeowners’ in the detection of continuous flow and usage patterns of water consumption. Information 
to sign up for Eye on Water is available at www.franconianh.org. Our direct phone number is now 603-823-2049. 

 

Respectfully Submitted, 

Richard Andross, Water Commissioner 
Thomas Allen, Water Commissioner 
Christopher Harris, Water Commissioner 
Rachel Pluchino, Water Dept Administrator 
 

 

FRANCONIA WATER DEPARTMENT 2026 BUDGET 
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    2025 Budget  2025 Actuals  2026 Budget 

Income        
  MITTERSILL PROJECT  125,000.00  125,000.00  Completed 

         
  ASSET MANAGEMENT GRANT  87,000.00  87,000.00  Completed 

         
  MAIN STREET PROJECT  75,000.00  75,000.00  100,000.00 

         
 3000-00 INTEREST INCOME  7,000.00  8,188.70  8,000.00 

         
 3003-00 · WATER RENTS       
  3003-01 · Principal  360,000.00  355,251.06  370,000.00 

  3003-02 · Interest  1,500.00  1088.73  1,700.00 

  3003-03 · Penalties  200.00  15.00  100.00 

 Total 3003-00 · WATER RENTS  655,700.00  651,543.49  479,800.00 

 3004-00 · FEES        

  3004-01 · Final Read  300.00  200.00  375.00 

  3004-02 · New Customer Appl  3,000.00  0.00  1500.00 

  3004-03 · Turn On  500.00  125.00  625.00 

  3004-04 · Shut Off  500.00  1,200.00  625.00 

  3004-05 . Backflow Testing  2,000.00  1105.00  1,500.00 

  3004-06 Transfer of Service  600.00  250.00  625.00 

  3004-07  Other Fees  0.00  100.00  0.00 

 Total 3004-00 · FEES  6,900.00  2,980.00  5,250.00 

 3005-00 · SERVICES       
  3005-01   New Water Line  0.00  0.00  0.00 

  3005-03 · New Meter Install  550.00  243.56  500.00 

  3005-04 · Repairs  750.00  0.00  500.00 

  3005-05 · Other  1,200.00  901.04  500.00 

 Total 3005-00 · SERVICES  2,500.00  1,144.60  1500.00 

         
Total Income  665,100.00  655,668.09  486,550.00 

         
Expense        
 5000-00 · CONTRACTS       
  5000-01 · Water Operator  57,600.00  57,600.00  57,600.00 

  5000-02 · SCADA Reporting Software  6,500.00  2,652.75  2,700.00 

  5000-03 · Software & Computer Contracts  5,000.00  4,471.14  4,000.00 

  5000-04 Straight Talk    225.96  450.00 

  5000-05 Adobe    74.72  240.00 

  5000-06 Quickbooks  650.00  2,926.23  1,050.00 

  5000-07   Backflow Testing  1,500.00  1320.00  1,500.00 

  5000-08 Other Contracts  0.00  264.77  0.00 

 Total 5000-00 · CONTRACTS  71,250.00  69,535.57  67,540.00 
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FRANCONIA WATER DEPARTMENT 

Our Mission is to provide safe drinking water to water system customers in the Town of Franconia by maintaining the 
Town's sources of potable water and its distribution system(s) to the highest possible standard, at a reasonable cost that 
covers water department expenditures, and within the context of a positive, fair, efficient, safe and healthy workplace 
environment, while concurrently complying with State and Federal regulations and the Town of Franconia local 
regulations and ordinances. 
 
Annual reports from the New Hampshire Department of Environmental Services indicate that water provided by the 
Franconia Water Department exceeds the standards for water quality in all areas evaluated by the state. 

The water main replacement on Deer Pass Road was completed in 2025.  

The Asset Management Grant program was completed in September 2025 with a Public Outreach session held on 
September 18th with John Jackman, P.E. The Public Outreach Session was advertised in the Caledonian and Littleton 
Record for 4 weeks prior to meeting. You can view the Asset Management Information on the Water Department web 
page at www.franconianh.org  

On September 11th, a Public Hearing was held to ratify the new rates and fees. The usage rate was increased from $1.50 to 
$1.65 per 100 gallons.  The Access Fees for all meters were increased by 10%. Endpoint Fee was raised from $3.60 to 
$3.64 per Trimester. The Board of Commissioners’ voted to unanimously pass all increases for 2026. The Minutes and 
rates/fees are available on the FWD webpage.  
 
Energy Audit was started on December 10th 2025. NHDES is actively reviewing all sources of energy used to 
run and maintain the water system. The Energy audit will be completed by Spring of 2026 and will include 
potential ways to save on Energy consumption without interruption to current level of service. 
 
Cybersecurity Grant through Overwatch approved by NHDES. This grant will replace the computer at the Magowan 
Pump House as well as increase cybersecurity to meet new requirements by NHDES. Overwatch will also provide 
training for VTScada system to Rachel after replacement is complete. The training will allow us to have a local operator 
for immediate issues without delay. 

The new Federal/DES LCRR (Lead/Copper Rules and Regulations) program continues to move forward. The DES 
sponsored free in-home testing has closed as of December 2025. If you have received a letter stating your plumbing 
materials are unknown, please send a picture of your meter and surrounding pipe to Rachel at 
waterdept@franconianh.org.  

Franconia Water Department Administrator, Rachel, continues to hold a Grade 1 Distribution and Treatment Certification 
as well as the BMP Inspection Certification through NHDES. This allows for the completion of monthly grounds and 
building inspections and maintain various areas of system.  

The Franconia Water Department encourages all customers to sign up for Eye on Water to access their Badger meters. 
The App assists homeowners’ in the detection of continuous flow and usage patterns of water consumption. Information 
to sign up for Eye on Water is available at www.franconianh.org. Our direct phone number is now 603-823-2049. 

 

Respectfully Submitted, 

Richard Andross, Water Commissioner 
Thomas Allen, Water Commissioner 
Christopher Harris, Water Commissioner 
Rachel Pluchino, Water Dept Administrator 
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 5100-00 · PAYROLL        
  5100-01 · Wages  28,600.00  26,675.00  39,000.00 

  5100-02 · Payroll Taxes  2,300.00  2,040.63  2,800.00 

  5100-03 Mileage Reimbursement  0.00  0.00  800.00 

 Total 5100-00 · PAYROLL  30,900.00  28,715.63  42,600.00 

 5200-00 · PROFESSIONAL SERVICES       
  5200-01 · Legal  500.00  0.00  500.00 

  5200-02 · Engineering  250.00  0.00  1,500.00 

  5200-03 · Water  450.00  4409.98  1,500.00 

 Total 5200-00 · PROFESSIONAL SERVICES  1,200.00  4,409.98  3,500.00 

 5300-00 · CAP IMP       
  5300-01 · Franconia Village  10,000.00  0.00  15,000.00 

  5300-02 · Mittersill  26,000.00 0.00  15,000.00 

 Total 5300-00 · CAP IMP  36,000.00  0.00  30,000.00 

 5301-00 · METERS       
  5301-01 · Meters  1,000.00  1741.52  1,000.00 

  5301-02 · Endpoint Fees  1,500.00  4,409.98  3,800.00 

  5301-03 · Meter Readings  0.00  0.00  0.00 

  5301-06  Other  0.00  0.00  0.00 

 Total 5301-00 · METERS  2,500.00  6,151.50  4,800.00 

 5302-00 · SYSTEM MAINTENANCE       
  5302-01 · Franconia Maintenance  20,000.00  14132.00  15,000.00 

  5302-02 · Franconia Flushing  1,300.00  2,370.00  2,000.00 

  5302-03 · Franconia Repairs  6,000.00  16,180.00  5,500.00 

  5302-06 · Mittersill Maintenance  25,000.00  0.00  15,000.00 

  5302-07 · Mittersill Flushing  1,300.00  2,370.00  2,000.00 

  5302-08 · Mittersill Repairs  5,000.00  4275.00  5,500.00 

  5302-10 · Tank Cleanings  15,000.00  0.00  10,000.00 

 Total 5301-00 · SYSTEM MAINTENANCE  73,600.00  39,327.00  55,000.00 

 5303-00 · PARTS & MATERIALS       
  5303-01 · Franconia  15,000.00  10,076.89  10,000.00 

  5303-02 · Mittersill  10,000.00  23,036.67  15,000.00 

  5303-03 · Reserves  5,000.00  0.00  5,000.00 

 Total 5303-00 · PARTS & MATERIALS  30,000.00  33,113.56  30,000.00 

 5304-00 · BUILDING MAINTENANCE       
  5304-01 · Franconia Buildings  3,000.00  4030.00  10,000.00 

  5304-02 · Mittersill Buildings  3,000.00 2720.00  10,000.00 

  5304-03 - Grounds Maintenance  0.00 
 

0.00  5,000.00 

 Total 5304-00 · BUILDING MAINTENANCE  6,000.00  6750.00  25,000.00 

         
 5305-00 · MANDATED WATER TESTING  3,500.00  5,484.00  2,300.00 

         
 5306-00 · CHEMICALS  2,200.00  3,339.86  2,500.00 
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 5400-00 · OFFICE OPS & SUPPLIES       
  5400-01 · Main Office  1,000.00  2,214.71  1,200.00 

  5400-02 · Pump House  1,000.00  403.62  500.00 

  5400-03 · Postage  2,000.00  1,578.68  2,000.00 

 Total 5400-00 · OFFICE OPS & SUPPLIES  4,000.00  4,197.01  3,700.00 

         
 MITTERSILL PROJECT EXPENSES  125,000.00  119,887.45  Completed 

         
 ASSET MANAGEMENT GRANT EXPENSES  87,000.00  81,188.78  Completed 

         
 MAIN STREET PROJECT EXPENSES  75,000.00  7,183.95  100,000.00 

         
 5401-00 · MEMBERSHIPS & SUBSCRIPTIONS  550.00  979.00  1,000.00 

         
 5402-00 · EDUCATION / TRAINING  400.00  923.00  1,000.00 

         
 5500-00 MAGOWAN COMPUTER  10,000.00  0.00  10,000.00 

         
 5700-00 · UTILITIES       
  5700-01 · Electricity  18,000.00  20,054.12  22,000.00 

  5700-02 · Telecomm / Network  6,240.00 7,488.87  7,500.00 

  5700-03 · Propane  2,500.00  1,995.15  2,500.00 

 Total 5700-00 · UTILITIES  26,740.00  29,538.14  32,000.00 

 5800-00 · MISC EXPENSE       
  5800-01 · Public Notices  450.00  1815.50  1,200.00 

  5800-02 · Insurance  1,300.00  1,947.15  1,800.00 

  5800-03 · Lien Fees  100.00  18.52  120.00 

  5800-05 · Other  300.00  0.00  1,000.00 

 Total 5800-00 · MISC EXPENSE  2,150.00  3,781.17  4,120.00 

         
 6000-00 · USDA Loan Payment  71,488.00  71,488.00  71,490.00 

         
 6120-00 · BANK FEES  0.00  0.00  0.00 

          
Total Expense  659,478.00  515,993.60  486,550.00 

Net Income   5,622.00  139,674.49  0.00 
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ZONING BOARD OF ADJUSTMENT 
 

On October 2, 2025 the Franconia Zoning Board held a public hearing for applications for an Equitable Waiver of 
Dimensional Requirements from Article VI, Section 6.01 E to permit renovation/rehabilitation of an existing structure in 
the Flood Hazard Conservation District and a variance from Article VI, Section 6.01 E to allow continued 
renovation/rehabilitation of an accessory residential structure in the Flood Hazard Conservation District from applicant 
Lane Carle, owner of 155 Plantation Road.   
 
The “violation” at issue in this matter is not the fact that the structure exists in the district. The structure is a legal 
nonconforming structure. The violation is the work that has been done on the structure without a building permit and in 
violation of Section 6.01 of the Zoning Ordinance. That work occurred in 2024, and therefore is less than 10 years old. 
For that reason, all 4 criterion of RSA 674:33-a, I must be satisfied in order to qualify for an equitable waiver. 
 
The Board found that the violation was discovered by the owner and by municipal officials before the structure in 
violation had been substantially completed, because the structure is not, as of today’s date, substantially complete. It has 
no water, no insulation, and no working septic system, and the photograph of the structure shows that while it is framed, it 
is not weather tight. 
 
The Board found that the violation was not the outcome of ignorance of the law or ordinance, failure to inquire, 
obfuscation, misrepresentation, or bad faith on the part of the owner, but was instead caused by miscommunication 
and/or confusion regarding communications with the town’s building inspector regarding whether a building permit was 
required for the renovation. 
 
The Board found that the violation does not constitute a public or private nuisance, nor diminish the value of other 
property in the area, nor interfere with or adversely affect any present or permissible future uses of any such property, 
given the property’s size (11+ acres) and the location of the structure on the property. 
 
The Board found that despite the degree of past construction and investment made in ignorance of the facts constituting 
the violation, the cost of correction does not so far outweigh the public benefit to be gained, that it would be inequitable to 
require the violation to be corrected. The Board found that while the chance of a flood may be remote, should the property 
flood and the house float away, it could affect the town’s emergency services, as well as other parts of town; and that 
complying with the Ordinance’s requirements would be a wise long-term investment. 
 
In light of this denial, Mr. Carle’s attorney asked to withdraw the variance application without prejudice, and the Board 
voted unanimously to allow that.  
 
Respectfully, 
 
Franconia Zoning Board of Adjustment 
Peter Grote, Chair 
Brian Williams 
Mark Hessler, Planning Board 
Tim Klotz 
Tim Sykes 
Phil Krill (alternate) 
 

ум 
 

BIRTHS REGISTERED IN THE TOWN OF FRANCONIA 
For the Year Ending December 31, 2025 

                
 

Date & Place of Birth                                Name of Child Name of Mother & Father 
        _________       
 
January 4, 2025     Grayson Scott Grady   Tori Ann Chamberlain 
Littleton, NH          John Joseph Grady, Jr. 
 
January 24, 2025    Eliana Dove Kleinkauf   Hannah Rose Wesley 
Littleton, NH          Charles James Kleinkauf 
 
March 26, 2025     Calloway McKenzie Klotz  Anne Marjorie McKenzie 
Littleton, NH          Timothy Burbank Klotz 
 
May 24, 2025     Rita Marie Kyle    Kristen Elizabeth Kyle 
Lebanon, NH          Robert Slater Kyle 
 
 
 

MARRIAGES REGISTERED IN THE TOWN OF FRANCONIA 
For the Year Ending December 31, 2025 

__________________________________________________________________________________________________ 
 

     Date & Place of Marriage   Name and Surname   Residence at Time of Marriage 
      of Bride & Groom 
__________________________________________________________________________________________________ 
 
 April 20, 2025    Victoria Cole     Franconia, NH 
      Richard Edwin Modie    Franconia, NH 
 
 June 20, 2025    Serena Mackeen Fagan    Franconia, NH 
      Anthony Raymond Lahout   Franconia, NH 
 
 August 8, 2025    Robin Lyn Ellef     Franconia, NH 
      Dean Kevin Doormann    Franconia, NH 
 
 
 

DEATHS REGISTERED IN THE TOWN OF FRANCONIA 
For the Year Ending December 31, 2025 

                
 

Date & Place Name & Surname Name & Surname Maiden Name 
  of Death     of Deceased       of Father   of Mother 
         
 

January 25, 2025  Ronald Irwin Perkins  Garth Perkins  Mildred Boutwell 
Lebanon, NH 
 
January 25, 2025  Kevin Francis Savoy  Francis Savoy  Barbara Ann Cosio 
Franconia, NH 
 
February 2, 2025  William Charles Mellekas Charles Mellekas  Anna Pappastratis 
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 April 20, 2025    Victoria Cole     Franconia, NH 
      Richard Edwin Modie    Franconia, NH 
 
 June 20, 2025    Serena Mackeen Fagan    Franconia, NH 
      Anthony Raymond Lahout   Franconia, NH 
 
 August 8, 2025    Robin Lyn Ellef     Franconia, NH 
      Dean Kevin Doormann    Franconia, NH 
 
 
 

DEATHS REGISTERED IN THE TOWN OF FRANCONIA 
For the Year Ending December 31, 2025 

                
 

Date & Place Name & Surname Name & Surname Maiden Name 
  of Death     of Deceased       of Father   of Mother 
         
 

January 25, 2025  Ronald Irwin Perkins  Garth Perkins  Mildred Boutwell 
Lebanon, NH 
 
January 25, 2025  Kevin Francis Savoy  Francis Savoy  Barbara Ann Cosio 
Franconia, NH 
 
February 2, 2025  William Charles Mellekas Charles Mellekas  Anna Pappastratis 
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Littleton, NH 
 
February 10, 2025  Shawna Brown  Unknown  Betty Gonio 
Franconia, NH 
 
February 18, 2025  Kenneth Ernest Strong  Ernest Strong  Vina Darling 
Franconia, NH 
 
March 17, 2025  Richard Frank Way, Sr. Franklin Way  Myra Austin 
Franconia, NH 
 
April 7, 2025  Katherine M. Leach  Floyd Flood  Evelyn Rogers 
Franconia, NH 
 
April 19, 2025  Helen M. Gilman  Charles Kallum  Ruth Simonds 
Littleton, NH 
 
April 25, 2025  Rita Alice Sanders  Frank Therrien  Anna Stenglein 
Franconia, NH 
 
May 5, 2025  Edward L. Duffy III  Edward Duffy II  Florence DeAngelo 
Dover, NH 
 
May 15, 2025  Evelyn O. Justesen  Henry Sorensen  Hjordis Ruud 
Littleton, NH 
 
July 3, 2025  Richard H. Langworthy Harold Langworthy Carolyn Peach 
Lancaster, NH 
 
July 20, 2025  Margaret Wilk  Tadeusz Franczak  Joanna Chuchro 
Franconia, NH 
 
September 8, 2025  Louise Longchamp  Clifford Hebert  Adella Ellis 
Franconia, NH 
 
October 6, 2025  Arthur R. Laflamme  Richard Laflamme  Elaine Lemelin 
Franconia, NH 
 
November 27, 2025  Edmond Bruce Bart  Edmond Bartosiewicz Mary Ann Lefky 
Littleton, NH 
 
December 4, 2025  Andrew S. Harris  Unknown  Unknown 
Franconia, NH 
 
December 5, 2025  Sarah Anne Armstrong Stewart Armstrong  Helen Robbins 
Littleton, NH 
 
December 14, 2025  Lawrence T. Doherty  Patrick Doherty Sr.  Annie Chadwick 
Franconia, NH 
 
December 16, 2025  Blanche V. Boyce  Charles Piper  Blanche Avery 
Franconia, NH 
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