Lafayette Recreation Meeting Minutes
March 2, 2017  
Called to order:  6:04
Present:  Launa, John, Kim, Kris, Haley, Frank, Adam, Matt
Absent:  Gordie, Megan
1. February meeting minutes - Approved.
2. Basketball Summary -  Kris reports that all went well all around
a. 5th-6th girls and boys team had a hard time getting last game in for the season
b. 5th-6th girls had a very good season with a successful showing in Littleton tournament
c. 5th-6th girls and boys team had about 10 players / team
d. 3rd-4th grade co-ed team had about 15 players
e. 1st-2nd grade co-ed team had about 10 players
3.  Spring Sports
a. Websites set up.  Softball starts on Tuesday (March 7)
b. Teams will be comprised by age not necessarily grade (ie.12 & Under baseball & softball) 
c. Softball coaches: Mandy Young & Monica
d. Baseball coaches: Tim Brunelle and Mr. & Mrs. Plante
e. 10 Under co-ed baseball: Tim Clough
f. Farm league co-ed baseball: Peter Gignac & Garrett Ferguson
g. White Mountain League Meeting – Thursday April 6 in Lincoln
h. Girls on the Trail – Kris will check to see if she can get instructors for this program
4.  Next Lafayette Recreation Meeting:  Tuesday April 11, 2017 at 6:00.  Spring Coaches Meeting will be at 7:00.
5. Summer Recreation Staff
a. Deadline for returning staff to notify Kris is tomorrow – March 3.  Kris won’t know what positions are available until after she knows which counselors are returning
b. Committee to review applications.  Will meet first week of April.  Interviews week of April 10.
i. Launa, Kris, John, Haley
c. Kim will have to hire (2) two new counselors for Adventure Camp
d. Summer Recreation starts week of June 26.  Ends August 11.
e. Pricing will be same as last year.  Deadline for payment is Friday May 26, 2017
f. Kris will advertise for counselors on Facebook and College Career boards
6. Pavilion
a. Update from Kim – Nothing new to report
b. Will ask NH DES about setbacks from river
c. Andrea Price will inquire from Presby and Lawton Inc. about estimates for 30 x 60 about 10’ high
7.  Signs
a. Franconia selectman will replace large sign by parking area at DOW.  They will create wording of sign consistent with what currently exists
b. Sign by Church street / Dow street junction will not be replaced
c. Discussion on whether signs should be installed at the DOW to encourage proper behavior.  Will they be effective / are they needed?  
8.  Town Meetings – March 14, 2017 @ 7:00
9. Job Evaluations
a. John & Launa sent out updated form in advance of meeting.  Matt presented possible suggestions to edit form
b. John asked about making evaluations due at November meeting instead of current October meeting.  This will allow for Soccer Cup input, which will be recent.  Kris & Kim would submit self-evaluations at the October meeting.
c. Discussion about keeping the current schedule in place
10.  Allowing other area players to play on teams
a. Lafayette has a tradition of allowing other towns players to play on team if they that town doesn’t have enough players to field a team & vise versa
b. [bookmark: _GoBack]Matt asked for input about allowing new players to play on team at end of season, that didn’t start the season with team
11.  Climbing Wall at Four Seasons
a. Kim hasn’t had time to ask about interest in climbing
b. In years past it’s been scheduled earlier in the Winter
12. Next Meeting:  Tuesday April 11, 2017 at 6:00
13. Meeting Adjourned:  7:30 
Submitted for review by:  Matt Koehler 3-5-2017
