Lafayette Recreation Meeting minutes
April 2, 2015 @ Elementary school (start time:  6:30 p.m.)

Present:  Kim, Kris, Adam, John, Matt, Haley, Gordie
Absent:  Beth, Launa, Meghan

·  Minutes from March Meeting – approved (all in favor)
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·  Baseball / softball:
1.  3rd & 4th grade:  20 kids in 10/under age group.  Looking to divide the team into 1/3.  Example: Red/White/Blue team.  (2)Two teams always at a game.
1. 5th & 6th grade softball:  (4) Four girls going to play from Profile.  (2)Two girls coming to team from Bethlehem.  (2)Two coaches already:  Mandy Young, Vinny Spalatti.
1. 5th & 6th grade baseball:  (7)Seven boys signed up.  Looking for another coach to help out.
1. Farm League (1st & 2nd grade):  Tim and Ryan will coach.  If child can’t hit ball from coach, then the child will hit if off the tee.
1. T-Ball (Pre-kindergarten):  Peter Gignac will coach, and looking for another coach.

·  Rock climbing:  This week is week #3.  (2)Two weeks left.  13 kids signed up for program which shows the interest.  Kim and Kris will discuss possibly using the rock climbing program at Evergreen for the summer recreation program.

·  Girls on the trail:  Similar to girls on the run program from previous years.  Meeting last week with Cindy, Crystal and Nicole who are going to coach.  Fourth – sixth graders can participate.  Clear expectations will be given to new participants on what is expected / conditioning.

· Town Meetings outcomes:  John has researched the maintenance / administration fees that were in the Easton budget.  Not sure if there was a duplication of the fee.  If Easton selectmen have any questions they should contact Sally at Franconia clerk’s office directly.

· Franconia Area Trails (friends):  Kim is involved with this group.  Group looking for developing a network of trails.  This organization is in its infancy.

· Earth Day (April 22):  Waiting for snow to melt to see what roads are in in worst condition.  Kim will obtain blue colored bags from state to be used to collect trash (from roadways) when the bags come in.

· Summer Recreation:  Looking for adult over age 21 to deal with young age group (K-1).  John presented some ideas on other area programs and using interns.  John will look for possible interns with area programs.  Deadline for applications was April 1.  There were (6) six applications for (1) one position not including K-1 position.  Kris wants to do interviews next week.  Kris will send out an email when interviews of applicants are scheduled.  
1. Fees for Summer Rec program if received prior to 3 pm on May 22:  9-3> $299.  8-4> $439.
1. Fees for Summer Rec program if received after 3 pm on May 22:  9-3> $360.  8-4> $499.

·  Eagle Scout project:  Next Dow Association meeting April 26.  Will know after that meeting about feasibility of tennis court proposed project.

· Old Business:  Directors evaluations.  Meghan forwarded a proposed draft and is working on revisions.  Directors don’t need / want an evaluation until the first one - Fall, 2015.

· Motion to adjourn – approved.  Meeting adjourned at 8 p.m.
