Lafayette Recreation Committee Mtg. 
Thursday June 4th – Lafayette Regional School Conference room 6:15pm

In attendance -  Launa Glover, Adam Boyer, John Hynes, Meghan McPhaul, Haley Ireland, Kris Kappler.  Kim Cowles arrived at 6:30pm.
Review of minutes from last meeting – 

Meghan made motion to approve and Haley second the motion.
Bleachers & dugout project by Dept of Corrections inmates:
School board approved to let the corrections inmates come and do some labor projects on the bleachers and dugout at the school ball field.  Ryan Boissonneault from Fall Line Painting has arranged to have paint from Sherwin Williams donated.  Adam Boyer is hoping to have Home Depot donate rollers, buckets, brushes and other necessary materials.  

When Kim arrived, further discussion was had about the needed TLC the warming hut needs.  Kim suggested some time be given to the windows, scrape and paint.  Perhaps this could happen later in the fall with the help of a local man who is need of some community service hours.  

Baseball/Softball sign ups:

The recreation committee recommends having baseball & softball sign ups earlier than the end of March (due March 15th) in order to have a better idea of anticipated ball teams and to explore additional options if necessary.  

Summer Recreation:

Registrations have been rolling in.  Staff training is getting set up.  Nick Christoffersen has been hired to help lead the K-1 program.  Not completely certain on which counselors will be with which groups, but still time to discuss with the counselors.  Field trips have been scheduled, busses reserved.   
White Mountain Triathlon:

Meghan and Kris have signed up to volunteer on Saturday June 6th.

NEMBA – New England Mountain Biking Association will be hosting a meeting at the Franconia town hall Monday June 8th at 5:30pm.  There has been a lot of good energy and all efforts have been very positive.  Kim has encouraged everyone to attend as it’s not just mountain biking, but trail use and appreciation.  Motorized vs. non-motorized trail use is a landowner decision.  

British Challenger Dow United Soccer Camp (June 15th – 19th)
88 participants have signed up.  Bios are being sent soon of international soccer staff.  The water fountain is slated to be ready for the soccer camp.  Dig safe is planning to be on the field on Wednesday, then its to plan a time with the town road crew to dig.  

Longest Day (Saturday June 20th)

Profile teachers have organized Yoga on the Dow in a “Make a Difference” fundraiser to benefit Profile principal Courtney Vashaw, who was recently diagnosed with cancer from 7am to noon (one hour blocks).  Class of 2015 is also organizing a “Cars for Courtney” car show on the same weekend of the Top Notch Triathlon Saturday August 1st.  For the Longest Day, participants are scheduled to be climbing all 48 peaks, most peaks are spoken for and money has been pledged.  
Ski Hearth Farm and the All Good Food food truck will be at the end of day celebration with the Jim Campy band.  8 or 9 people have signed up to take people for walks at the Lafayette Center.  New Hampshire Fish & Game with Trout Unlimited will be offering to take people fishing.  NEMBA may sponsor local bike tours.  
Old Home Day (Saturday July 4th)

Parade floats are needed.  The Profile class of 2016 and the Franconia Children’s Center will be hosting the 5K Color Run, the 10K scramble is not happening this year.  Registration will start at 7am, with the race starting at the gazebo at 8:30am.  In order to avoid the intersection, the race will proceed down Academy street, cross the bridge, down to Plantation Rd around, out and back.  Color will be thrown at participants at every kilometer and a big color party at the gazebo.  

10:30am Tricky Dick , the magician will be at the gazebo and the parade kicks off at 1pm with the Duck race immediately to follow.  Fireworks will be at dusk just after the Studio 2 Beatles tribute wraps up their concert on the Dow Field.  
Summer Events
· July 18th The Harp Twins (Camille & Kennerly Kitt)
· August 1st Top Notch Triathlon

· August 1st & 2nd Cars for Courtney Car Show

· August 29th Franconia Area Trails bike ride.  Staged at glider airport.  Co-sponsored by Copper Cannon Camp with easy, intermediate and epic rides available to participants.

Eagle Scout project

Carter Merrill and Phil Boone (disk golf pro) are working together to create a disc golf course on the Dow Field.  Kim just met with the both of them and walked the Dow looking at the flow of the course.  Together they discussed cost, number of holes and possible fundraising events.  Carter is doing well taking the lead and seems to have good handle on what to do.  

Evaluation Process

Meghan went through the job descriptions and by-laws to re-type and sent to Matt.  Kim mentioned that the board could meet on their own without the directors during the summer if they would like.  
Soccer in fall of 2015

Could use another set of PUGG goals at the youth level (K-2)

Lafayette does have a set of field hockey goals available to use as Profile is no longer playing Field Hockey.  There is 3 sets to use at the Dow Field.  

Meghan prefers that kindergarten NOT play soccer with the combined 1st & 2nd grade soccer.  She did offer that they could perhaps have practice at the same time, but to have all three levels on the same team is a bit too much.  Launa was concerned that kindergarten parents might be left in the same pinch that the 5th & 6th grade boys were in this season with baseball.  Not enough players to play or create a team with.  

It was also suggested that if there were not enough kindergarteners to create a team that they would be invited to combine with another town. 

Shed on the Dow 

The question was raised why there is no “snack shack” on the Dow Field with the addition of the shed.  It takes are great deal of volunteers to make a snack shack happen for every home game.  A few of the area towns have a snack shack and often have difficulty finding people to man it.  Littleton makes it a requirement of their baseball program, registration is a fixed fee, then you pay additionally to opt out of volunteering for the snack shack or you sign up for a dictated number of games to staff the shack.  Bethlehem counts on volunteers to make food and man the shack, if no one is available or interested, then it remains closed.  
No committee meetings in July or August, next meeting will be on September 3rd at 6pm.  

Meeting adjourned at 7:36pm.  Motioned by Haley, second by Meghan. 

Respectfully submitted, 

Kris Kappler
