
MINUTES

FRANCONIA BOARD OF SELECTMEN MEETING

Monday, April 2, 2012
A meeting of the Franconia Board of Selectmen was held at 3:00 pm on Monday, April 2, 2012 at the Franconia Town Hall.  Regular members in attendance were, John Lachapelle, Rollie Barnaby, Ted Hoyle Sally Small and Suzy MacDonald.
Guests of the Board – Mark Taylor
Also:  
John Lachapelle called the meeting to order at 3:00 pm.

BOS Minutes 03/26/2012:  Formal readings of the March 26, 2012 BOS meeting minutes were waived.  The minutes of March 26, 2012 were approved as written.
  
Checks and Transaction List for 04/05/12 - The Board reviewed and signed the checks and transaction list for 04/05/12.
Tax Exemptions for Churches (BTLA Forms A-9) – The Board reviewed and signed a Tax Exemption for Churches (BTLA Forms A-9).
State of NH 911 Mapping Agreements – Sally showed the new 911 Maps and discussed the agreement.  The paperwork was signed by the Select Board.  Sally will talk with the Police, Life Squad, and Fire Department to see if they would each like a set of the 911 maps.  If what they have for mapping is outdated it should be updated.
Memos for Chiefs& Department Heads – A couple of memos were circulated for signatures.  The first memo is to invite all those departments who are storing items in the Mittersill Fire Station to come to a meeting to discuss the future use of the building.
The second memo discussed Grant Funding Opportunities.  It is possible that Rural Development has set aside $40,000 for the Town of Franconia as well as some low cost loans may be available.

3:00 – Mark Taylor – Discussed a written response to a  letter received by former Patrol Officer Chris Fowler. Based on advice from Town Council a response has been prepared and signed by 3 Selectmen and the acting Chief.  This letter will be mailed by regular mail and certified mail.  A copy of the letter will also be included in his personnel file.
The Expedition needs to have brakes at the current mileage of 41,000.

John asked Rollie if the Police Study Panel was ready to make any recommendations. The Police Study Panel does recommend we hire a chief before moving any further.  (The Police Study Panel IS NOT a Police Chief Hiring Panel.)

2011/2012 Appointments – The 2011/2012 Board Appointments were discussed and the Select Board was able to see where available appointments were.  The CIP is really in the Board in need of new appointments.  Sally will contact the people who currently hold appointments that are expiring to see if they wish to be reappointed.  
The Planning Board would like for the Select Board to come to their 7pm meeting on April 9, 2012.  The Select Board is willing to attend the meeting if an agenda is provided to them in advance.
North Country Council – Annual Update- Transportation Advisory Committee – New appointments need to be made as the two who were appointed are no longer associated with the Town.  The Select Board will review at the next meeting.
Water Department Truck – The ownership of the “blue” Water Department truck was discussed.  This truck was once owned by the Town, sold to the Water Department, and has now been used by the Highway Department for the last few months.
Scott Leslie asked the Select Board about using the “blue” truck that had been sitting at Mittersill and was previously used by the Water Department.  The Select Board told him to check with the Water Department as they owned the truck. Scott was given permission to use the truck.  Several months have gone by and Scott is still using the truck.  

The Select Board would like for Sally to schedule a meeting with Scott and the Water Commissioners to further discuss the “blue” Water Department Truck with the Select Board. 
Email from Rene LaBranche – The Board discussed and reviewed a small claims pending this month.  The Board will revisit this at the April 9, 2012 meeting.
Condition of Sidewalk in front of 35 Main Street – The Select Board went to view the sidewalks.
John would like to discuss Performance Appraisals at the next meeting.  Forms will be available at this meeting.
John would like to propose the last Monday of every month the Select Board start their meeting at 5pm to give more people a chance to attend.  The April 30, 2012 meeting will be help at 5:00pm.
FOR YOUR INFORMATION:
DES Notice to Cannon Mountain Peabody Slope Water Violation
Grafton County House of Corrections Ribbons Cutting Ceremony & Open House
Wednesday, April 11, 2012 at 4:30 is the Hazard Mitigation meeting with Paul Hatch and June Garneau.
Selectman Lachapelle adjourned the meeting at 4:12 pm.
 Respectfully submitted,
 Suzanne MacDonald, Executive Secretary
SELECTMEN’S TIME:











FOR CONSIDERATION OF APPROVAL:





APPOINTMENTS:





TO DISCUSS/REVIEW:











04-02-2012 Page 2

