
MINUTES

FRANCONIA BOARD OF SELECTMEN MEETING

Monday, April 9, 2012
A meeting of the Franconia Board of Selectmen was held at 3:00 pm on Monday, April 9, 2012 at the Franconia Town Hall.  Regular members in attendance were, John Lachapelle, Rollie Barnaby, Ted Hoyle Sally Small and Suzy MacDonald.
Guests of the Board – Scott Leslie, James Ramsey, Water Commissioners, and Rick Gaudette
Also:  
John Lachapelle called the meeting to order at 3:00 pm.

BOS Minutes 04/02/2012:  Formal readings of the April 02, 2012 BOS meeting minutes were waived.  The minutes of April 02, 2012 were approved as written.
  
Checks and Transaction List for 04/12/12 - The Board reviewed and signed the checks and transaction list for 04/12/12.
Tax Abatement Map 14/Lot 43-10 – The Board reviewed and signed a Tax Abatement for Map 14/Lot 43-10.
Sign Permit – Map 22/Lot 15 – Trailside at Franconia Notch Assoc. – The Board reviewed and signed a permit for Map 22/Lot 15 – Trailside at Franconia Notch Assoc.
Intent to Excavate – NH DOT – Project Route #93 – The Board reviewed and signed the Intent to Excavate from the NH DOT – Project Route #93.
Auto Salvage/Junkyard License – Presby Recycling – The Board reviewed and signed the Auto Salvage/Junkyard License for Presby Recycling.
Appointments – Planning Board, ZBA & Recreation Committee –Appointments were signed for the Planning Board, ZBA, and Recreation Committee.

3:00 - Scott Leslie/ James Ramsey (International Truck) – First, Scott discussed doing a weekly report vs. a monthly report for mileage.  He already does a separate maintenance report for each vehicle and each piece of equipment.
James Ramsey was invited to discuss with Scott and the Select Board the advantages of leasing municipal fleet vehicles.  The Town is looking into downsizing its 1995 Mac, a 10 wheeler for a 6 wheeler.  James Ramsey work for Liberty Trucks in Manchester NH and is the only Municipal Representative servicing all of NH.

James discussed several options for leasing which included a 5 year plan and a 6 year plan.  Payments would be made one each year and the Town could purchase the truck at the end for $1.00.  A seven year warranty is also a possibility.  
The Select Board would like for James to meet with the CIP and have an informational session with them.  In the interim they would like for Scott to try to pinpoint mileage and hours on current vehicles.  Jim will prepare an amortization schedule for the meeting with the CIP.  Scott has emailed any information that he has received from Liberty Trucks to the CIP for their reference.
Scott discussed the roof bids and he would like to recommend Gene Young to replace the roof at the Mittersill Fire Station and the flat roof at the Town Hall.  All bids will be reviewed again and organized at the end of the meeting.

The Select Board will take under advisement that the members who were on North Country Council Transportation Advisory Committee are no longer with the Town of Franconia.
3:30 – Water Commissioners (Bill Downey & Richard McLachlin) – Discussed was the breakdown of communication between the Select Board, Water Commissioners and the Director of Public Works regarding the use of the “blue” maintenance truck that is owned by the Water Department.
If the Highway Department would like to purchase the truck from the Water Department they may do so for $4,000.00.  All departments are in agreement.  Sally will do a transfer of funds.
Richard discussed the Mittersill Fire Station and the fact the Fire Department does not have anything stored up there.  George Whitcomb, Forest Fire Warden is the one to speak to about the truck that is outside.  The “pumper” truck that is inside is owned by the Highway, Water and the Forest Fire Departments.  The truck is available to any of those departments that need it.  One person should be in charge of the truck and the maintenance and that will probably be the DPW.   The pumper truck does not need to be in a heated garage if the truck is drained.
April 24, 2012 there is a meeting to discuss the contents at the Mittersill Fire Station with each department.
4:00 – Rick Gaudette – Power Washer – Door access for Jeff –In order for Jeff Phillips to pick up the trash from the Fire Station he needs to have an enter.  Rick will have one made for him.  Upon further discussion – Jeff should just ask the Police Department to be let in.  The Select Board and the Fire Chief do not want him to have key access. 
Rick discussed the Power Washer he would like to purchase.  It’s a commercial one that runs hot water thru it.  A couple of years ago the Fire Department bought an on demand hot water heater.  Last year they got a pressure washer for one side on the garage.  This year they have built into their budget the purchase of another one for the other side of the garage.  It is fine for Rick to make the purchase.

Letter from Kate & Ted Marvelli - The letter discussed a property that has been highlighted by a local real estate company which is for sale on Old County Road.  The advertisement brings attention to a “carriage house” and a single family property which may be in violation of our current zoning laws.

The Select Board is asking that Sally find the original design for the property which did have a “woodworking” workshop.  They would also like to see a copy of the real estate listing.  Sally will prepare a draft package prior to being send to the Town Attorney.  
Performance Evaluations – Were distributed to the Select Board and they will be given to each Department starting next week.
Roof Bids were received, read, and organized
Gene Young - Mittersill Roof - $20,625 w/warranty and standing seam

BONND Construction – Mittersill Roof - $21,777 metal with screws
Cole Hill Builders – Mittersill Roof - $12, 600 metal with screws

Shane’s Roofing – Mittersill Roof - $22, 600

On Time Construction – Mittersill Roof - $13,500

Morrell Brown Builders – Mittersill Roof – no bid for metal.

Gene Young – One side flat roof at Town Hall $5,400

BONND Construction – Both flat roofs at Town Hall $10,777

Cole Hill Builders – no bid

Shane’s Roofing – One side flat roof at Town Hall $6,100

One Time Construction – one side flat roof at Town Hall $6, 500

Morrell Brown Builders – no bid

After some discussion the Select Board would like to Scott Leslie, DPW to confirm specifications with Cole Hill Builders and have him provide more information.  Scott is asked when all information has been gathered to come back with his final recommendation.
Meeting time change on 4/30 – Due to the Planning Board meetings on the last Monday of each month, the Select Board will hold a 5:00pm meeting on the third Monday of each month thru the summer.  The first 5:00pm Select Board meeting will be on Monday, April 16, 2012.
Sidewalk in front of 35 Main Street was discussed.  The Select Board will meet with the homeowner and the DPW in the very near future and again evaluate the situation.

Quarterly budget meeting will start next week with Department Heads. 

The Police Study Panel has made the recommendation to the Select Board that they place two advertisements, one for a full time Chief and the other for a full time Police Officer.  Sally will have a package of information for the Select Board at the next meeting pertaining to the job description for both positions.
FOR YOUR INFORMATION:
TONIGHT – Planning Board Meeting at 7pm.
Selectman Lachapelle adjourned the meeting at 5:05 pm.
 Respectfully submitted,
 Suzanne MacDonald, Executive Secretary
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