
Franconia Capital Improvements Committee Meeting

Monday, October 1, 2012
A meeting of the Franconia Capital Improvements Committee (CIP) was held on Monday, October 1 2012 at 2:00 pm at the Franconia Town Hall.  The minutes were recorded by Suzanne MacDonald.

Regular members in attendance were, Mogens Jessen, Bob Montagno, and John Lachapelle.   

The meeting was called to order by John Lachapelle.

The Committee started reviewing submission requests forms. Chief John Monaghan reviewed both vehicles.  The 2011 Police Sedan will most likely be replaced with a Ford Interceptor.  The price for the Interceptor is $24,544 ($27,840 with retro fit items) and would be an all wheel drive model.  CIP would support an all wheel drive vehicle.  John M would like to see low profile lights for better gas mileage.  Also new equipment for the cruiser will need to be taken into account since the model will change.  John M does not feel the need for a new plastic backseat as there were only 2 arrests in town for 2012.    This is currently on target for 2014 but may be able to be kept for another year.  Also discussed was trading a vehicle around 70,000 miles.  John M can’t see trading a vehicle with what he considers low mileage.  
Bob discussed vehicle repairs and what happens when a vehicle is down.  Keep in mind that an officer who responds in their own car does not have the proper equipment within the vehicle.  Having two vehicles helps to spread the wear and tear on the vehicles.  The CIP would also like for log sheets to be kept on repairs that are done.

Also discussed were town venders and their costs.  John M has spoken with the town road crew and they may be able to perform some of the maintenance on the police vehicles.  

John M would like to keep the dollar number the same.

The 2010 Police SUV is on a 5 year schedule with replacement in 2015.  Replacement cost is approximately $38,000.  This vehicle will need to be the “police package”.  John would like to stay on the same schedule for this and would also like to revisit this next year when the department is at full staff.
Greg has given John Lachapelle a bobcat quote.  It is around $29,000 with no trade in.
John L has obtained from Kim more information on the Safe Routes to School program.  John would like feedback from the group.  We currently have a grant for $125,000 and we need $62,000 total to complete the project.  $22,000 is set aside for sidewalks with the CIP.  That would only be around $40,000 needed to be raised.  It is something to think about.  Maybe this could be a project for the Community Design Committee.
With no other business to conduct the meeting was adjourned at 2:45 PM.  The next meeting is scheduled for October 1, 2012.

Respectfully Submitted,

Suzanne MacDonald
CIP Secretary
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