
Franconia Capital Improvements Committee Meeting

Monday, October 15, 2012
A meeting of the Franconia Capital Improvements Committee (CIP) was held on Monday, October 15, 2012 at 1:00 pm at the Franconia Town Hall.  The minutes were recorded by Suzanne MacDonald.

Regular members in attendance were, Mogens Jessen, Bob Montagno, and John Lachapelle.   

The meeting was called to order by John Lachapelle.

The Committee started reviewing submission requests forms. Jeff Phillips started by discussing with the CIP a Mower that we have listed as a 2007 and Jeff is saying is a 2005.  The CIP would like to see the date of purchase if available due to the discrepancy of dates.  They would also like to see a maintenance schedule and a cost of work done on the mowers. For now this will stay as is.
A Cemetery mower that was purchased in 2004 for about $6000 needs to be replaced and is not on the CIP schedule.  This has a 36” deck and has about 2000 hours on it.
Jeff has presented refurbishing the Town Hall hardwood floors for a cost of approximately $20,000.  That cost would include solving the problem of “flexing” as well as sanding, shimming, and sealing.  This cost could come out of Town Buildings and Maintenance Fund.  Again, we need to start setting aside money ($10,000) in 2013 to this fund as the money in it is dwindling.    Discussed was itemizing vs lumping together items for this fund.  More solid figures are needed for Town Hall.  Jeff should get more bids for the floor.
The CIP would like to take a town vote to have the Safety Services Building money under the CIP.  Also funds should be starting to be deposit into this fund yearly.

The front steps have been put out to bid a couple of times with very little interest.  Patching the steps is not going to work much longer.  This item needs to stay in the forefront.  Bob will look into getting someone to take a look at the building and come up with a design or a drawing that would be easier to market the repairing of the stairs.  

Scott discussed a 1995 Mack truck and replacing it with a 6 wheeler.  A lease was discussed but the lease would cost three times more a year than we have put aside.  The lease life would be based on 6 or 7 years.  Scott says he has put $12,000 into the 1995 Mack since the beginning of the year.  He would like to see the bigger trucks on an every 10 year plan instead of a 20 year plan.  This will stay as is for now.  The CIP would like to hold on the 10 wheeler for 2 years and bump the other 2 trucks up 2 years – getting rid of the “07” in year 2013.
The CIP would like for Scott to see what other towns or the state use for a replacement schedule.  Scott will get this other information.  They would also like for Scott to come back prepared with repair, age information and maintenance schedules for all vehicles and equipment. 

Mogens would like to plug in all of the numbers and see where we are before moving much around.  Possible the truck would stay on the current schedule and be changed when a new truck is purchased.  Some trucks that Scott has priced cheaper than what is scheduled.
The Backhoe will need maintenance work but will stay on the same schedule.  The same will go for the Grader.  A definition is needed for refurbish and for maintenance.  This may be found in the CIP Policy/Manual.

Scott will need to work with someone of the strategic plan for road improvements.  He needs to get something into the works.  We are spending more on roads then we are putting away yearly.
The CIP will be going to the Presby Building – Safe Place Storage – today at 4:30pm with the Selectmen.
With no other business to conduct the meeting was adjourned at 2:45 PM.  The next meeting was not scheduled.
Respectfully Submitted,

Suzanne MacDonald
CIP Secretary
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