
Franconia Capital Improvements Committee Meeting

Monday, December 3, 2012
A meeting of the Franconia Capital Improvements Committee (CIP) was held on Monday, December 3 & 4, 2012 at 1:00 pm at the Franconia Town Hall.  The minutes were recorded by Suzanne MacDonald.

Regular members in attendance were, Bob Montagno, Brian Williams and John Lachapelle and Phil Hetzner.   

The meeting was called to order by John Lachapelle.

The Library request for the front steps was reviewed.  For year 2013, $10,000 should be set aside for replacement of the stair and that would go along with $5000 that was set aside last year.  Worst case scenario will have to replace the stairs.
The Library’s other request is for repair of the sidewalk.  The Highway Department can do the work for a lot less then the estimate that has been presented.  The CIP will set aside $5000 with the understanding that the Highway Department will do the work. 
The official tax rate for 2013 has been set at $15.92.

Maintenance equipment was discussed.  The 06 mower was $9,000 which included the purchase of a trailer.  A more accurate price for replacement is needed.  The other mower, a standing – Wright was purchased in March of 2005 for $5800.00 This item has not been on the CIP schedule but will be added now.  Replacement schedule should be 4 year.  Firm prices on both will be obtained by Scott Leslie.  
Changing the schedule of Highway truck replacements was discussed.  The 20 year replacement is not working so a ten year replacement will now be implemented.  The current 10 wheeler will be replaced with a 6 wheeler in 2013 if approved.    Scott would like to purchase a smaller truck such as a F550 to replace the 5500’s and change the replacement schedule from 7 years to 5 years.   Discussed were several options to replace the Highway Trucks.  We need to have a sound plan going forward.
The meeting was suspended at 2:45 due to the upcoming Select Board meeting.  The meeting will resume tomorrow (12/4) approximately 2:00pm.

Mogens Jessen attended the Tuesday meeting along with Bob, John, Brian, and Phil. Scott Leslie also attended this meeting.
The Budget Hearing will be on 2/11/2013 at 7pm.  The Town Meeting will be held on 3/12/2013.  The CIP Public Hearing will be on 1/8/2013.  The CIP will meet with the Planning Board on 1/14/2013 at 7:00 and the will meet with the Select Board on 1/21/2013.

Fire Ponds should be added in the Fire Department section for $5000.  Chief Rick Gaudette has been asked to provide locations of ponds, ownership and easements.  This may be pushed out until 2014.

The CIP is looking at an increase in road improvements in the coming years.  The $60,000 being put away now per year is inadequate.  Discussed was repaving and reclaiming roads and the cost associated with it.  Mogens handed out a worksheet that he prepared with information that was provided by Scott Leslie.  Scott and Mogens will continue to work on this.
The Police may keep the vehicles longer than what is on the schedule.  Chief John Monaghan will make a recommendation next year.

In the CIP Ambulance section a line item needs to be added for a cardio monitor as a replacement.  10 years at $32,000, replaced in 2022 with no trade in value.  Ambulance cost should now go up to $145,000 from $135,000.

The Frost Place needs to be included in the CIP schedule.  They are asking for money to replace a roof.  It appears that putting $3900 away for 4 years will cover this item.

The backhoe may need to be traded in soon.  This item may need to go on a 10 year replacement schedule.  

The paving to the Transfer Station was discussed again.

The next CIP meeting will be held on December 10, 2013 at 1:00.  

With no other business to conduct the meeting was adjourned at 2:45 PM.  The next meeting was not scheduled.
The second day the meeting was adjourned at 4:14pm.

Respectfully Submitted,

Suzanne MacDonald
CIP Secretary
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