Town of Franconia
Capital Improvement Planning Advisory Board
21 October 2024 e Time: 1530 e Town Hall

Present: J. Cole, M. Laflamme, L. Plate, S. Plant
Regrets: D. Dawson, D. Walker
Absent: L. Staples

I. Call to Order / Opening Remarks
A. The meeting was called to order at 1540 without a quorum. A member arrived
later to provide a quorum

Il. Approval of the Minutes from 7 October 2024
Motion: To approve the minutes of 7 October 2024 amended
Motion By: J. Cole
Seconded By: M. Laflamme
Carried

lll. Approval of the Agenda - Accepted as circulated

IV. Recreation Van
A. It was reported the old Recreation Van was sold at auction for $4,100. The
Committee will recommend the proceeds be moved to the Rec Van Fund.
V. ARPA Funding
A. It was reported that ARPA funds will be designated for Library projects.
VI. Funding Summary
A. The updated Funding Summary and Vehicle/Equipment replacement reports
were briefly reviewed.

VIl. Adjournment
A. The meeting was called to adjourn at 1744.

VIIl. Next Meeting - 4 November 2024

Steve Plant - 30 October 2024



