Town of Franconia
Capital Improvement Planning Advisory Board
23 September 2024 o Time: 1530 e Chamber of Commerce

Present: Dan Walker, Monica Laflamme, Jan Cole, Steve Plant, Danielle Dawson

Others: Katie Raymond, Dinny Richmond, Phil Krill, Ted Cammann, Stacy Holmes, Don Metz
Regrets: Larry Plate

Absent: Libby Staples

IV.

VL.

Call to Order / Opening Remarks
A. The meeting was called to order at 1533.

Approval of the Minutes from 9 September 2024
Motion: To approve the minutes of 9 September 2024 as amended
Motion By: J. Cole
Seconded By: D. Walker
Carried

Approval of the Agenda - Accepted as amended
A. Update to K. Raymond - incorrectly noted as “S. Raymond”
B. Architect supporting Frost Place is unable to attend today

Recreation Department - Katie Raymond
A. Katie Raymond, head of the Recreation Department, joined CIP to discuss
updates. The new childcare bus has been added to the plan with a useful life of
10 years.
B. Task:
1. K. Raymond to provide updated market pricing for the van
2. K. Raymond to provide invoice for the bleachers
Library - Dinny Richmond
A. DInny Richmond joined CIP to discuss updates for the Library. She clarified in the
reporting that there should be differentiation between the original building and the
newer addition. This is because of the different build requirements for buildings
on the historical registry (which the original Library building is). Quotes were
provided for the lift repair and the septic repair.

The Library is writing grants and is the beneficiary of two trusts that they would
like to try to offset the cost of some of the repairs.
Heritage Museum - Phil Krill, Ted Cammann

A. Phil and Ted joined to discuss updates with Frost Place. It was noted that the
gutters need to be repaired and leakage is undermining the foundation of the
barn. Painting will be delayed past 2024.

B. Tasks:

1. Phil and Ted to provide quote for foundation and gutter repairs



Vil. Frost Place - Stacy Holmes, Don Metz
A. Stacy and Don shared that mold remediation at Frost Place made a significant
difference. Improvements in infrastructure significantly reduced humidity which
will help prevent future mold growth. The main needs for Frost Place are the
windows and wet cellar remediation. A recent quote for the roof replacement

suggests an increase to the fund

VIll. Adjournment
A. The meeting was called to adjourn at 1723.

IX. Next Meeting 7 October 2024
Da

nielle Dawson - 23 September 2024




