Town of Franconia
Capital Improvement Planning Advisory Board
4 November 2024 o Time: 1530 e Safety Services Conference Room

Present: Danielle Dawson, Steve Plant, Dan Walker, Jan Cole, Monica Laflamme
Regrets: Larry Plate
Absent: Libby Staples

I. Call to Order / Opening Remarks
A. The meeting was called to order at 1536.

Il. Approval of the Minutes from 21 October 2024
Motion: To approve the minutes of 21 October 2024 as circulated
Motion By: J. Cole
Seconded By: M. Laflamme
Carried

lll. Approval of the Agenda - Accepted as circulated

IV. CIP Recommendations Report
A. The CIP met to discuss updated quotes received prior to finalizing
recommendations:

1. Gutter and painting quotes were received for the Heritage Museum. The
Heritage Museum is awaiting two additional quotes for painting. A portion
of the ARPA funds will be allocated to both issues.

2. Vehicle estimates for the Police Department Chevy Tahoes were also
received.

3. Buildings and Grounds will need to fund repair of siding on the Town Hall
building.

4. Fire Department has no additional purchases this year. The previous
rescue truck will be put to auction.

5. The Life Squad funds will be closed and dispositioned.

6. The committee reviewed and updated the proposed Funding Summaries
where necessary.

V. Adjournment
A. The meeting was called to adjourn at 1810.

VI. Next Meeting - Not Applicable; Report will be reviewed and updated electronically
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