
Franconia Capital Improvements Committee Meeting

Monday, September 10th, 2012
A meeting of the Franconia Capital Improvements Committee (CIP) was held on Monday, September 10th 2012 at 1:00 pm at the Franconia Town Hall.  The minutes were recorded by Suzanne MacDonald.

Regular members in attendance were, Brian Williams, Mogens Jessen, Bernie Costa and John Lachapelle.   

The meeting was called to order by John Lachapelle.

The Committee started reviewing submission requests forms. Scott Leslie, DPW, was here to discuss Building & Grounds, Highway, and the Cemetery. The first department reviewed was Buildings & Grounds.  The Committee discussed with Scott Leslie the equipment need by Building & Grounds as well as the 3500 Chevy truck. Elmwood Cemetery was briefly discussed but no submission request forms were presented.  The pavement will need to be taken care of but it is not feasible to just have gravel drives.  Scott is thinking about reclaiming the current pavement and putting it back down.  If there is a cost of over $5000 a submission form will need to be completed.  The committee wants Scott keeping accurate records on equipment to include hours worked, mileage, and repair costs.  Scott will need a copy of last year’s CIP submissions request forms his review.  Roof replacements should also be included in these requests on all Town owned buildings.  Scott should also look into the Energy Commission Audit and see if any items could be incorporated into the CIP plan.  The salt shed and the highway garage are examples of what should be included in this process.  Scott is reminded that he may use the Mittersill Fire Station to store items as needed.  (As a side note:  Jeff Philips will need to drain the Mittersill Fire Station as it will no longer be heated.)
The Highway Trucks were discussed and 20 years is much too long to keep a truck.  Ten years should be the maximum that a truck should be kept.  Scott has looked into municipal leasing.  Scott would suggest that when the time comes the 10 wheeler be replaced with a 6 wheeler.    Last year all the information stayed the same.  Scott is being asked to review all of this information, gather information and meet back with the CIP.
The CIP would ask that Sally prepare an updated list of account balances.

The Sidewalk Improvement Program is different from the Safe Routes to School program.  Safe Routes to School no longer has an active plan.
Paving and refurbishing the Town Hall parking lot was discussed.  Drainage would need to do prior to paving.

The Strategic Road Plan was discussed and reviewed.  The Highway Block Grant was discussed and all of this money should be spent on maintenance of roads.  Scott is to look at the road paving priorities and which roads could be taken back to gravel.
The Highway Departments operational budget needs to be more realistic then it currently is.

Scott will go and develop an opinion on this material.  He is asked to come back and meet with the CIP on Monday, October 15, 2012 between 1 -3pm. 

With no other business to conduct the meeting was adjourned at 2:45 PM.  The next meeting is scheduled for September 24, 2012.

Respectfully Submitted,

Suzanne MacDonald
CIP Secretary
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