
Franconia Capital Improvements Committee Meeting

Monday, September 24, 2012
A meeting of the Franconia Capital Improvements Committee (CIP) was held on Monday, September 24 2012 at 1:00 pm at the Franconia Town Hall.  The minutes were recorded by Suzanne MacDonald.

Regular members in attendance were, Brian Williams, Mogens Jessen, Bernie Costa (arrived at 2:30), Bob Montagno, Phil Hetzner and John Lachapelle.   

The meeting was called to order by John Lachapelle.

The Committee started reviewing submission requests forms. Greg Wells discussed with the CIP the Skid Steer schedule.  He would like to see it increased to $30,000 and have it moved to year 2014.  He still feels he can get a trade in of around $5,000.  The amounts for 2013 and 2014 will be $3250.  Greg will look into possible grants.
Price for the Roll off closed top containers is still within range.  

Paving the entrance was discussed near the gates, like an apron. Greg is noticing pot holes and sink holes which he feels by paving it could solve the problem.  Greg needs to get prices for today as that is what is used to figure capital projects.  Currently $4700 is put away for this item.
The CIP was given an updated list of account balances.

Paul Schmucker, Chief of the Life Squad, presented a new possible account for Establishing Capital Reserve Account for the Replacement of Equipment items.  Paul would like to put $4000.00 into this account per year.  The CIP discussed and feel this should be a regular item in his budget.  The CIP will establish an account for the replacement of the cardiac monitor.  They will put away $32,000 total over the next 10 years and figure on no trade in.  Replacement is scheduled for 2022.
The ambulance, Paul feels, should be increased to $145,000.  The increase of $10,000 will take place over the next 7 years as it is scheduled to be replaced in 2019.  Phil would like to see this whole line item reset by $10,000.
Rick Gaudette is feeling comfortable with the money put away and the replacement years for the equipment truck, sutphen pumper, tanker truck and turnout gear & breathing apparatus.  No changes to these items will be made this year.

Rich would like for the CIP to consider starting a fund to maintain Fire Ponds.  Currently there about 15 Fire Ponds in town, most of them located on private property.  There is a pond on Wallace Hill that is in trouble.  The pond has grown in and is dry.  The State of NH is working with Rick to produce a map for rural water supply.  Rick would like to see dry hydrants be placed in these ponds and a maintenance schedule developed.  Agreements and Easements need to be gotten from these property owners as none currently exists.  Rick would like to see this item funded at $5000. per year.

Discussed was the Fire Department responding to interstate calls and not being given any compensation for this.  John Lachapelle will look into this further.

George Whitcomb, Forestry, presented a need for $500 to purchase a 225 gallon water tank for the Forestry Truck.  George discussed a cost share program with the state and funds he had received either the end of last year or the beginning of this year.  Those funds were used to help cover the cost of a Forestry Truck.  George will again apply for funds and he would like to purchase shirts for his department.
Phil will update the sheets.  John will follow up with a couple of questions to Sally.   

Also briefly discussed was the Safe Routes to School program.  
Also the committee will let Scott Leslie, DPW, know what is available in the Sidewalk Fund.

With no other business to conduct the meeting was adjourned at 2:45 PM.  The next meeting is scheduled for October 1, 2012.

Respectfully Submitted,

Suzanne MacDonald
CIP Secretary
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