Energy chapter: Franconia 10 year strategic plan
Introduction

The purpose of a town energy chapter is ultimately to reduce the overall energy consumption in the community and promote the use of alternative energy resources available to the community; the result being reducing overall costs to the town and a reduction in the release of greenhouse gases.

This is the first energy chapter to appear in Franconia’s strategic planning.  The state of NH encourages this as a part of the state's energy goals.  The Franconia energy commission was formed in 2011 by a vote of the town and has since been active in pursuing energy efficiencies for town buildings and taxpayer supported services.  An annual report from the committee has been included in Franconia’s annual report since 2011. Minutes from our monthly meetings are available on the Franconianh.org website.



Franconia in the larger picture

Franconia may seem like an island sometimes, but it clearly is not.  Energy policy and action occurs on a state, national and international level.  How do we fit in?  The scientists and nations of the world have recognized that global climate change caused by human activities is a danger to our planet. Of particular danger is the long term and accelerating consumption of fossil fuels. The volatility of the price and availability of fossil fuels has at one time or another disrupted transportation and production, severely altered the budgets of public and private institutions and contributed to military conflicts. To attempt to deal with these very large issues, governments worldwide and closer to home have adopted strategies to try and mitigate the negative aspects of these disruptions. 

Our own state of New Hampshire recently adopted a 10 year statewide energy strategy in September, 2014 encompassing some 82 pages.  The basic numbers are that approximately 85 to 90% of the energy consumed in NH is imported from outside of the state. The money used to purchase it is exported from the state. New Hampshire residents are pretty low energy users compared to other states, ranking 47th in energy use per capita. However, we pay a lot for what we use, ranking 5th in per capita expenditure.  So we use less than most and pay more for it.  These numbers clearly show that we should develop more local energy sources and keep the money we spend closer to home.



Recommendations for the town of Franconia 

· adopt a town energy policy based upon some of the recommendations below
· establish a capital improvement fund for energy projects and efficiencies
· promote and monitor energy efficiency 
· establish policies for promoting a group net metering facility that would make solar power available to town residents that are unable to establish their own
· establish a town owned or leased solar facility to offset town electric costs
· establish incentives for exceeding building codes on new structures and be sure that all new construction meets the latest standards.
· increase community awareness and participation energy and environmental issues.
· promote and establish policies that helps in the financing of the up-front costs of alternative energy project like adopting PACE standards when appropriate
· when replacing (installing) any town heating plant convert to non-fossil fuels if at all possible
· reduce the number of streetlights and replace the remainder with more efficient bulbs
· lead by example in municipal energy use and conservation. A “green” reputation fits well with our tourist image
· monitor energy use in town facilities and vehicles and establish reliable benchmarks (USDE portfolio manager)for future decisions, comparisons to standards and applying for funding.
· do what we can to help with a reduction in vehicle use by keeping a bus station in town, establishing charging stations for electric vehicles, reduce vehicle idling, promote high speed internet to facilitate working from home and considering adding a ride share lot near the interstate exit in the center of town,
· consider the idea of district heating when appropriate for the downtown commercial area, the library/town hall/skating rink area and the transfer station/town garage area.
· adopt policies that promote small energy production.
· increase the use of renewables and decrease the use of fossil fuels and its accompanying associated pollution
· keep Franconia moving forward looking through the lens of sustainable practices
· comply with and promote state initiatives for energy use such as 25 by 25 (a 25% reductions in fossil use by 2525)
· energy efficiency and greenhouse gas reduction have a political side. Beyond town efforts, Franconia should support and advocate for sound policies on a state and national level.

Recommendations for residents: What can you do?

There are lots of simple ways to reduce your own carbon footprint, and most of them will save you money. Get an energy audit for your home and then receive cash incentives to plug leaks and increase the insulation in your home. Install a smart thermostat, switch to more efficient light bulbs, turn off the lights in any room where you are not using them, drive fewer miles by consolidating trips or taking public transit, waste less food, and eat less meat. Perhaps the biggest single thing individuals can do on their own is to take fewer airplane trips; just one or two fewer plane rides per year can save as much in emissions as all the other actions combined.

“If you want to be at the cutting edge, you can look at buying an electric or hybrid car, investing in solar panels on your roof, or both. Heat pumps paired with solar panels are a great combination. Divest your stock portfolio of fossil fuel companies as have many universities and individuals. Heating your house with wood doesn't sound cutting edge, but it is significantly better than using fossil fuels. 

If you want to offset your emissions, you can buy certificates, with the money going to projects that protect forests or capture greenhouse gases.

In the end, though, experts do not believe the needed transformation in the energy system can happen without strong state and national policies. So speaking up and exercising your rights as a citizen, matters as much as anything else you can do.
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