
MINUTES

FRANCONIA BOARD OF SELECTMEN MEETING

Monday, February 21, 2012
A meeting of the Franconia Board of Selectmen was held at 3:00 pm on Monday, February 21, 2012 at the Franconia Town Hall.  Regular members in attendance were, Rich McLeod, John Lachapelle, Rollie Barnaby, Sally Small and Suzy MacDonald.
Guests of the Board –Scott Leslie – DPW, Marcia Graham, Bill Downey, and Richard McLachlin
Also:  Jack Kennedy
Rich McLeod called the meeting to order at 3:00 pm.

BOS Minutes 02/13/2012:  Formal readings of the February 13, 2012 BOS meeting minutes were waived.  The minutes of February 13, 2012 were approved as written.
  
Checks and Transaction List for 02/23/12 - The Board reviewed and signed the checks and transaction list for 02/23/12.
MS -2 Town of Franconia Budget (4 Copies) – The Board reviewed and signed the MS-2, Town of Franconia Budget.  (4 Copies)
Letter to Gene Young Re:  Report of Wood Cut – The Board reviewed and signed a letter to Gene Young, regarding Report of Wood Cut for 2011.
Sign Permit – Tremblay Map 14/Lot 116 – The Board reviewed and signed a Sign Permit for Tremblay Map 14/Lot 116.

3:00 – Scott Leslie –Magowan Hill Road – First Scott discussed with the Select Board the roof over the Town Clerks area that is leaking.  Scott presented two separate bids for the removal and replacement of the roof.  The Select Board discussed the possible lack of insulation in the roof and walls and that should also be taken into account.  The funds would need to come out of the Expendable Building Maintenance Trust account as no money has been set aside with the CIP for building maintenance.  Scott will get bids for both of the flat roofs.
After going to Magowan Hill Road at the Select Boards request to look into claims by Keven Senft, Scott does not feel that the repaving of that road has directed the water to Kevin’s house.  Photo’s were also circulated and reviewed that were taken by Kevin.
As far as the cutting and salting of the ice in the turnabout, the water is coming from the bank.  There is no place for a catch basin in that area.  This year there is minimal or no snow in the ditches so water seems to be more noticeable.
The Select Board has not discussed the uniform request that Scott presented at the last meeting.

The roof at the Mittersill Fire Station will need to be looked at as it is leaking.  Scott does not feel that the Town has the resources to do this job.  Scott will get bids for this project.

Scott needs to purchase ½” stone for road repairs soon.  The funds for this will likely come from the Highway Block Grant.
3:15 – Marcia Graham, Bill Downey, and Richard McLachlin – The Mittersill Water Tank is on a timer and they (LRW) figure how long it will take to fill the tank.  This process has overflowed in the past and has caused the Highway Department to go out to sand and clear ice out of the road.  The Water Department is currently looking into changes for this system.  Some of the problem can be attributed to poor ditching.  The Highway Department will look into ditching this summer.
The Water Department is looking into doing Capital Improvement at Mittersill which would include getting the chemical building and the storage tank off the ski slope.  Bidding on the project should be out soon.
The Water Commissioners and the Select Board discussed a pamphlet that was distributed by Kevin Johnson at the Budget Hearing.

The Water Commissioners and the Select Board discussed the Mittersill Fire Station and how it was acquired and came about.  It is located on State land and a new 99 year lease was just signed a few years ago.

Sugar Hill & Easton Life Squad Donations – John discussed what a “fair share” would be for the Towns of Easton and Sugar Hill to pay as a donation to the Life Squad based on population.  Sally has figured this to be around $29,000 for Franconia, $18,000 for Sugar Hill and $9,000 for Easton. This is based on the same formula used to figure the Transfer Station fees.
Letter from Jeff Jesseman – Fox Hill Park – Kim Cowles will be asked to further investigate the tree situation at Fox Hill Park with a tree expert.   Sally will look at the December meeting minutes that Mr. Jesseman has referenced and see if a correction is warranted.  Sally will bring the meeting minutes to the Boards attention at the next meeting.
Break out of Material & Labor for Library Grant –has been received in proper format and has been forwarded to the requesting agency.
The Police Study Panel would like to have Rich contact the current local director of the State Police – Troop F and invite him to their meeting on March 8, 2012 at 2:00pm. 

John had some budget questions that Sally reviewed with him.  John was approached by a resident asking for introductory remarks on why the budget was under spend in some areas.  John will prepare some introductory remarks that can be used at the Annual Meeting.

Also discussed was vacancies on town boards and a signup sheet could be introduced at Town Meeting to gain some interest.   
Also discussed was the need to have a representative at the Annual Meeting from the CIP Committee and to have each department head present.

The Select Board discussed and reviewed a press release and web site information for the Police Study Panel that was presented to Sally by Bob Gilbert.  The Select Board will hold the information pending review from Deb Maes, Police Study Panel Facilitator. 
FOR YOUR INFORMATION:
DOT 2012 Paving – NH Route 18 1.6 miles – This information was given to Scott Leslie.
Coalition Education Funding Email

Selectman McLeod adjourned the meeting at 4:38 pm.
 Respectfully submitted,
 Suzanne MacDonald, Executive Secretary
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