
MINUTES

FRANCONIA BOARD OF SELECTMEN MEETING

Monday, February 6, 2012
A meeting of the Franconia Board of Selectmen was held at 3:00 pm on Monday, February 6, 2012 at the Franconia Town Hall.  Regular members in attendance were, Rich McLeod, John Lachapelle, Rollie Barnaby, Sally Small and Suzy MacDonald.
Guests of the Board –Scott Leslie - DPW
Also:  Jack Kennedy
Rich McLeod called the meeting to order at 3:00 pm.

BOS Minutes 01/30/2012:  Formal readings of the January 30, 2012 BOS meeting minutes were waived.  The minutes of January 30, 2012 were approved as written.
  
Checks and Transaction List for 02/09/12:  The Board reviewed and signed the checks and transaction list for 02/09/12.
Crane & Bell 2012 Engagement Letter –The 2012 Engagement Letter from Crane & Bell was reviewed and discussed.  John Lachapelle announced that the Engagement Letter with Crane & Bell will be signed for this year.  During the early part of the 4th quarter Sally should be sure to put the “Audit” item out to bid.
Avitar – Terra Mapping – 3 year contract – The Select Board discussed and reviewed the Avitar-Terra Mapping.  The Select Board signed the 3 year contract.
DRA – Audit Options – A form was signed for the DRA by the Select Board.

3:00 – Scott Leslie – DPW – Scott discussed with the Select Board the poor condition of the front steps at the Town Hall.  During the discussion it was brought up that the Library is also looking to replace the front steps and the concrete walkway.  Since the Town is responsible for the outside of the building the Select Board may rethink their approach.

The Select Board would like for the middle of the stairs to be blocked off temporarily.  The stairs continue to fall apart.  Putting in something temporary would allow the Select Board to do some historic preservation research and come up with a plan. 
Scott questioned his duties with the Water Department.  This led to discussion of Scott getting his Water Operator/Water Distribution license.  Funding for the license should be discussed between the Water Commissioners and the Select Board.
It was clarified that the DPW is involved with the parks and trails but not with the Recreation Committee.

Scott discussed the benefits of having Building and Ground and the Highway all under one budget.  Sally explained that can’t happen budget wise due to the DRA prospective.

Scott is to approve all time when using Jeff Phillips for plowing of Town Streets.  That time does come out of the Highway Department budget not Building and Grounds.  Ideas are always welcome from Scott if he sees another, more efficient way of doing things.

Scott discussed the broken axel on one of the Highway trucks.  We were very fortunate that Jim Cyrs was able to “tinker” on the truck and fix it.  Scott is now logging all maintenance of trucks and equipment.  The backhoe will need some attention in the near future.

2012 Warrant – Sally passed out another draft of the 2012 Warrant.  It was discussed and reviewed.  Articles that have been presented by petition were reviewed.
John would like for Sally to identify where change have been made in the budget and why.  At the Budget Meeting on Monday night the Warrant and the Line Item Budget will be the only handouts.

John would like for Suzy to prepare a “big pie” chart that shows where the taxpayer dollars go.
Also discussed was some type of card system vs. a voice vote for the Town Meeting.
FOR YOUR INFORMATION:
Budget Meeting 2/13/2012 – 7:00 pm – Town Hall
Selectman McLeod adjourned the meeting at 4:22 pm.
 Respectfully submitted,
 Suzanne MacDonald, Executive Secretary
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