FRANCONIA ENERGY COMMITTEE
MINUTES
December 4, 2017; 2 pm

In attendance: Fitz, Karen F, Kim
Visitors:  John Branagan and Steve Lieber of AffinityLED Lighting

Streetlight Conversion Project 
	John and Steve came to review the GIS Audit with us.  We clarified the eleven post lanterns which will also have LED lights.  Since there is no change in fixture, they should be a little cheaper.  We decided to leave all wattages the same in all the locations.  The GIS map of the Town coded each streetlight with a different color for each wattage.
	The GIS program is in ESRI format.  VHB in Bedford was the GIS contractor.
	The lights are scheduled to be delivered in a couple weeks.  
	Kim brought John and Steve to the Town Maintenance Garage to show them where to deliver the lights.
	

The meeting adjourned at 3 pm.			Respectfully submitted – Karen Foss
	
