
MINUTES

FRANCONIA BOARD OF SELECTMEN MEETING

Monday, January 23, 2012
A meeting of the Franconia Board of Selectmen was held at 3:00 pm on Tuesday, January 17, 2012 at the Franconia Town Hall.  Regular members in attendance were, Rich McLeod, John Lachapelle, Rollie Barnaby, Sally Small and Suzy MacDonald.
Guests of the Board –Paul Hatch, Mark Taylor, June Garneau, and Gary and Chad Roberge
Also:  Jack Kennedy
Rich McLeod called the meeting to order at 3:00 pm.

BOS Minutes 01/17/2012:  Formal readings of the January 17, 2012 BOS meeting minutes were waived.  The minutes of January 17, 2012 were approved as written.
  
Checks and Transaction List for 01/26/12:  The Board reviewed and signed the checks and transaction list for 01/26/12.
Letter of Agreement – A Letter of Agreement between the Select Board and the Public Works Director for the Town of Franconia was signed by all parties involved.
Crane & Bell 2012 Engagement Letter –The 2012 Engagement Letter from Crane & Bell was reviewed and discussed.  It will be discussed again at the next meeting.

3:00 CIP – Paul Hatch, June Garneau & Mark Taylor – Emergency Management – Paul discussed the Hazard Mitigation Plan with the Select Board.  Paul presented a grant agreement for $5000 to update the Hazard Mitigation Plan which is updated every 5 years.  The Town hires a contractor to help with the plan.  The Town of Franconia will work with June Garneau from Mapping and Planning Solutions.  June will work on updating what was done five years ago.  June will hold and facilitate meetings that will need to be posted and open to the public.  Team members will be sought.  
John Lachapelle would like to see the Hazard Mitigation Plan that was done in 2007.

After further discussion a motion was made to accept the grant of $5000 to update the hazard mitigation.  Motion was made by John Lachapelle and seconded by Rollie Barnaby.  A vote was taken and all were in favor.

Mark Taylor spoke with the Board regarding the emergency generator for the Lafayette School.  That item will not come before the voters this year.

Mark Taylor is also looking to add a part time officer to the current “pool” of part time officers.  Mark presented the Board with Appointment that had been prepared by Sally Small.  The Appointment was signed and the part time officer appointed.
3:30 – Gary & Chad Roberge – AVITAR – Discussed was a proposed mapping contract.  A presentation was made on how the mapping program works.  Several examples were shown on a computer. 
The quoted prices were discussed.  The contract period of three years was also discussed.

Prior to making any decisions Rich McLeod would invite Gary and Chad to meet on Monday, January 30, 2012 with the Planning Board to further discuss the mapping and the features.  This does include an online feature that would be available to all.

2012 Abbie Greenleaf Library Budget –The Abbie Greenleaf Library Budget was reviewed.
2012 Department Budgets were reviewed.

A Letter of Agreement will be drafted for the Acting Police Chief to sign.

Next Monday (1/30) Sally will have a working copy of the Warrant for review.

John Lachapelle discussed the Life Squad data that has been submitted by Paul Schmucker.  After much discussion the Board has decided to add $10,000 to the line item for equipment.  This money can be used to purchase a refurbished 12 lead machine or to lease a 12 lead machine.

The Select Board would recommend that the Life Squad seek grants that can be used to buy ambulance equipment.

The Life Squad still has the option to present a Warrant Article.  It is still recommended that the Life Squad establish a relationship with the CIP Committee.
FOR YOUR INFORMATION:
January 25, 2012 thru February 3, 2012 is the time to sign up to run for elected positions.

The Budget Hearing will be on February 13, 2012 at 7:00pm at the Town Hall.

Selectman McLeod adjourned the meeting at 5:00 pm.
 Respectfully submitted,
 Suzanne MacDonald, Executive Secretary
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