
MINUTES

FRANCONIA BOARD OF SELECTMEN MEETING

Monday, January 30, 2012
A meeting of the Franconia Board of Selectmen was held at 2:30 pm on Monday, January 30, 2012 at the Franconia Town Hall.  Regular members in attendance were, Rich McLeod, John Lachapelle, Rollie Barnaby, Sally Small and Suzy MacDonald.
Guests of the Board –Deborah Maes, Mark Taylor, Paul Schmucker, Pan Oakman, Steve Czarnecki, Melinda Richmond, George Lewis and Peter Ainsworth
Also:  Bob Gilbert and Jack Kennedy
Rich McLeod called the meeting to order at 2:30 pm.

BOS Minutes 01/23/2012:  Formal readings of the January 23, 2012 BOS meeting minutes were waived.  The minutes of January 23, 2012 were approved as written.
  
Checks and Transaction List for 02/02/12:  The Board reviewed and signed the checks and transaction list for 02/02/12.
Letter of Agreement – A Letter of Agreement between the Select Board and the Acting Police Chief for the Town of Franconia was signed by all parties involved.
Crane & Bell 2012 Engagement Letter –The 2012 Engagement Letter from Crane & Bell was reviewed and discussed.  John Lachapelle is seeking another quote.  This will be discussed again at the next meeting.  Rich discussed concerns with the Water Project and the Federal Funding.
Application for Current Use – Libby Map 30/Lot 2-3 – An application for Current Use was reviewed and signed by the Select Board for Libby Map 30/Lot 2-3.
Letter to Jeff Jesseman – Fox Hill Park – A letter was reviewed and signed by the Select Board for Jeff Jesseman regarding Fox Hill Park.

2:30 – Deborah Maes - Police Study Panel – Deborah Maes is from the UNH Cooperative Extension and has been asked to be the Facilitator of the Police Study Panel.  Deb was introduced by Rollie Barnaby.  Deb gave the Board a brief description of herself and positions she has held.    Rich discussed the Mission Statement and what the process should model.  Eight people will represent the Town of Franconia.
Deb would like to move forward at a rapid pace.  The first meeting of the Panel will be on Friday, February 3, 2012.  This meeting will be held at the Town Hall from 2pm to 4pm and Sally will send initial invites to those on the Panel.  Included with the invite will be the Mission Statement for the Panels review.  Invited to join the Police Study Panel are Carl Belz, Melinda Richmond, Kurt Lucas, Bob Gilbert, Ted Hoyle, Tina Peabody, Ray Holland and Bob Montagno.
The current Police Department was discussed and reviewed. This is not a Panel to choose a Chief.  This Panel will look at different models for a Police Department.  Several pieces of information have already been gathered including the Infrastructure Committee Study done a few years ago on where to house the Police Department.  
The Town will pay Deb travel expenses when she holds a meeting that she must travel to.

The Select Board will look for a recommendation from the Panel by the end of April.  The Panel is welcome to come forward with recommendations prior to that deadline.

Deb would recommend a short survey be completed by the townspeople.  This could be accomplished on Town Meeting Day.   

3:10 – Sergeant (Acting Chief) Mark Taylor – An agreement was signed between Acting Chief Mark Taylor and the Select Board on the behalf of the Town of Franconia. 

The Board also reviewed and discussed the mission statement for the Police Study Panel with Mark.

3:25 – Paul Schmucker – Life Squad – (Pam Oakman and Steve Czarnecki) Paul discussed with the Board the 12 Lead Monitor and the advantages of owning vs leasing the equipment.  The Select Board has added $10,000 into the  line item for equipment.
Paul’s concern is this piece of equipment exceeds the amount of money put into the budget.  Paul is looking into placing a warrant article on the 2012 Warrant.  

John reviewed the steps that have led to the Select Boards decision.  Lists of questions were asked of Paul and the Select Board feels he responded with incomplete information.  Steve reviewed answers to the questions and provided a better explanation.  The Select Board feels they did not have a solid recommendation from Paul. 

Currently there are three options available.  Purchase a refurbished machine, lease, or purchase a brand new machine.

The Board again discussed the line item increase vs a warrant article.

Paul will get back to Sally with his final recommendation by Friday.  

3:30 – Melinda Richmond, George Lewis, and Peter Ainsworth updated the Board on the construction project and what they hope to be the next construction project.  The Library needs to replace the double sidewalks and the front stairs.  The Library does not have a firm estimate yet and have not seen the CIP to get this project in the line-up.
The Library would like to place a warrant article for $5,000 to start the funding for the stairs and walkway thru the Library Maintenance Fund.
Melinda, George and Peter discussed with the Board that the elevator is no longer working.  It must get fixed for the building to maintain handicapped access.  They will continue to gather information on replacement.

The Select Board is in agreement to add $5,000 to article 4 on the 2012 Warrant.

The Library Trustees will sit with the CIP to discuss starting to set aside money for these projects.

John passed along the USDA funding information to Melinda.

2012 Warrant (Draft) – Sally passed out the first draft of the 2012 Warrant.  It was discussed and reviewed.
John discussed the Rural Development newsletter.  We have missed the January 20, 2012 deadline to apply for funding.  John would also like to give a copy of this to all Department Heads for next year’s planning.

John discussed his disappointment in not being notified about an incident at a local bar that involved our local police as well as Bethlehem police and the State Police.
FOR YOUR INFORMATION:
Reconciliation – Lafayette Recreation/ASPNC – 2011 Wobble Gobble – A check was received by the Dow Fund for $2,679.22.
Selectman McLeod adjourned the meeting at 4:37 pm.
 Respectfully submitted,
 Suzanne MacDonald, Executive Secretary
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