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MINUTES 

FRANCONIA BOARD OF SELECTMEN MEETING 
 

Monday, June 4, 2012 
 

A meeting of the Franconia Board of Selectmen was held at 3:00 pm on Monday, June 4, 2012 at the 

Franconia Town Hall.  Regular members in attendance were, John Lachapelle, Ted Hoyle, Rollie 

Barnaby, Sally Small and Suzy MacDonald. 
 

Guests of the Board- Safety Committee, Mark Taylor, Jack Cook 
 

Also:   
 

John Lachapelle called the meeting to order at 3:00 pm. 
 

 

 
 

BOS Minutes 05/21/2012:  Formal readings of the May 21, 2012 BOS meeting minutes were waived.  

The minutes of May 21, 2012 were approved. 

   

 

 

Checks and Transaction List for 06/07/12 - The Board reviewed and signed the checks and transaction 

list for 06/07/12. 
 

Building Permit – Rauschenbach (Map 19/Lot 10-10 Garage) – The Board reviewed and signed a 

building permit for Rauschenback (Map 19/Lot 10-10 Garage). 
 

Sign Permit – Dow Park Events – Kim Cowles discussed with the Select Board a sign permit for Dow 

Park Events.  This sign will be on property owned by Peabody & Smith.  She would be able to put the 

sign higher up in the air which would make it more visible.  In doing this it would be in violation of our 

local sign ordinance.  Kim would like an exception to this.  After discussion, the Select Board is not 

inclined to grant this exception.  The sign needs to be in compliance with the ordinance.  Kim will need to 

make adjustments and come back in with the sign permit. 
 

Building Permit – Virgin (Map 15/Lot 30) – Addition – A building permit for Virgin (Map 15/Lot 30) 

was reviewed and signed by the Select Board. 
 

Vacation Request –A vacation request for Sally Small was reviewed and signed by the Select Board. 
 

 

 
 

2:30 – Safety Committee – The Town was fined $200 by the Department of Labor for failing to file 

safety summary forms in a timely manner.  The Safety Committee, as a group, needs to be responsible for 

filing these papers.  Scott currently has employees who are reluctant to join the Safety Committee.  The 

Select Board reviewed the fact that they are ultimately responsible for safety concern items once they 

have been notified of them.  The employees are responsible for bringing items of concern to the Select 

Board but are not responsible for finding funding or execution, unless directed by the Select Board to do 

so.  Currently there is no safety budget but in the future each department should plan to fund this line 

item.  Any information that former members of the Safety Committee have in their possession, including 

passwords, needs to be immediately turned over. 

SELECTMEN’S TIME: 

 

 

APPOINTMENTS: 

FOR CONSIDERATION OF APPROVAL: 
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The Safety Committee will meet on June 12, 2012 at 1:30.  The Safety Committee will then meet with the 

Select Board on July 2, 2012 at 3:00 pm. 
 

Scott Leslie was asked about the town seals that go on the trucks.  The seals are messing with the paint on 

the trucks so they have been removed. 
 

Scott is still seeking prices for replacing/repairing the salt shed at the Town Garage. 
 

It is practice that when a road is “ditched” the road agent is consulted. 
 

3:00 – Mark Taylor – Acting Chief of Police – Mark discussed the Hazard Mitigation meeting and 

would invite the Select Board to attend the next meeting and provide input. 
 

Mark will be doing a bike safety meeting with the Recreation Department on June 28, 2012. 
 

Chief Wentworth from Sugar Hill will be hosting a Social Media Workshop on Tuesday, June 5, 2012 at 

the Lafayette School. 
 

Mark discussed the current status of the Police Department and the importance of advertising a Patrol 

Officer position.  Mark also discussed the wage for part timers.  The Select Board will consider a wage 

increase and will look at getting an ad in the newspaper for a Patrolman. 
 

3:30 – Jack Cook & Mark Prell– Energy Grant -   Jack Cook met with Elmer Arborgast regarding the 

energy improvements and the grant the Town is applying for.  Elmer has updated the cost and the scope 

of work for three buildings.  This grant request does include the windows that John Star has looked at in 

the Town Building.  Jack discussed with the Select Board a portable welding hood and exhaust system for 

the Highway Department.  Jack still needs to touch base with Scott Leslie regarding this issue.  Some of 

these issues are a mix of energy savings and safety concerns. 
 

CDFA loan will cover any of the items discussed in the energy audit.  Jack has many questions regarding 

an administrator and the bid process.  It is possible that Mark Prell, Jack Cook and Scott Leslie would be 

the administrators.  The Select Board and the energy Commission will talk with Scott about the 

commitment.  We will need to have a public meeting on what will be done. 
 

In less than a week we should hear if we will be receiving the grant and funding. 
 

 
 

 

Paving – Apron on Forest Hill Road – Town specifications call for 50 feet of paving up a gravel road 

when located off a paved road.  Cost to do this is just over $3,000.  Chairman John Lachapelle signed an 

agreement with Black Top to have this work done. 
 

It has been brought to the Select Boards attention that the grounds at the water shed areas are not being 

mowed.  This is still a responsibility of Building and Grounds as it is a Town owned property.   
 

Dow Clock Repairs –Kim Cowles handed out information on a grant that is available for the Clock 

Tower at the Dow.  Kim would also like to put information on the Town’s web site that pertains to the 

Clock Tower.  Peter Dauten contacted Maggie Stear and has obtained some information on repairs to the 

clock tower.  The tower is in poor condition. 
 

TO DISCUSS/REVIEW: 
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Septic Design – Gaudette (M14/L152) – A septic design for Gaudette (M14/L152) was reviewed and 

will be sent to the State of NH for approval. 
 

John would like to add another Select Board meeting to the summer schedule – Monday, July 23, 2012 

at 3:00pm. 
 

The Select Board is asking for Sally to research the annual contribution for Town Buildings 

Maintenance Fund and for the Safety Services Facilities Improvement Fund and the last year it was done. 
 

Rollie sees a real value to having Scott Leslie attend the Select Board meetings.  Scott will be invited to 

come to every other meeting. 
 

For the next meeting the Select Board would like to have a list of employees who accrue vacation and 

sick time and how much time they have accumulated.  They would also like to have a Patrolman position 

description. 
 

FOR YOUR INFORMATION: 
 

North Country Health Consortium 06/14/12  8am-3:30pm 

 

Hazard Mitigation meeting is June 19, 2012 at 2:30pm. 

 

 

Selectman Lachapelle adjourned the meeting at 4:28 pm. 
 

Respectfully submitted, Suzanne MacDonald, Executive Secretary 


