Lafayette Recreation
9/1/22

Adam Boyer, Kent Butterfield, Kim Cowles, Felicia Hamilton, Haley Ireland, Gordie Johnk, Sam Presby, Matt Steele

Guest: Donna Kay Irwin

New committee members welcomed (Matt Steele from Sugar Hill, Sam Presby from Franconia). 

June minutes approved.

Soccer
· 5/6—Joe Harrison with assistant Haley Ireland.  Large group.  Will likely need to break into 3 squads.   Need more parent volunteers. 
· 3/4—Garrett Ferguson and Chuck Weed.
· K/1/2—Chuck Weed
· Tournaments
· Pumpkin Jamboree for K/1/2
· Lancaster, Under the Lights (Littleton), Haverhill and Halloween Cup for older age groups.  

Halloween Cup
· Need to start organizing.
· Food—discussed hybrid version.  Some food trucks with rec/parents organizing crock pots, baked good, candy, drinks etc. 
· Kim will talk with Sarah Reeder. 

Wobble Gobble
· Kim will be away on vacation.  She reports Adaptive Sports will take the lead this year.  
· Partnership with Iron Furnace Brewery to continue. 
· Will it be based out of school?

Rink
· Progress continues.  Posts for pickle ball have been installed.  Paving and painting have been scheduled.  
· Future plans—John and Jennifer Opalinksi are researching refrigerated surface.  Could also consider a roof.  

Franconia’s 250th Anniversary is in 2023!
· Kim starting to plan four-season celebration.
· Winter—event with/at Cannon.
· Spring—flag day celebration highlighting Franconia, NH’s ties to Franconia region of Germany.
· Summer—Old Home Day3 day event focusing on Franconia’s past, present and future.
· Fall—Oktoberfest in partnership with Iron Furnace Brewery.


Triathlon recap
· 211 participants with ~$7,000 in proceeds. 

Haley stepping down as secretary.  Felicia Hamilton appointed as new secretary, approved by LRC. 

[bookmark: _GoBack]Next meeting Thursday October 6, 2022 at Town Hall.  Time to be determined. 
