
MINUTES

FRANCONIA BOARD OF SELECTMEN MEETING

Monday, March 12, 2012
A meeting of the Franconia Board of Selectmen was held at 3:00 pm on Monday, March 12, 2012 at the Franconia Town Hall.  Regular members in attendance were, John Lachapelle, Rollie Barnaby, Sally Small and Suzy MacDonald.
Guests of the Board – Marcia Graham, Bill Downey, Scott Leslie and Bill Mead
Also:  Bob Gilbert, Jack Kennedy
Rich McLeod called the meeting to order at 3:00 pm.

BOS Minutes 03/05/2012:  Formal readings of the March 5, 2012 BOS meeting minutes were waived.  The minutes of March 5, 2012 were approved as written.
  
Checks and Transaction List for 03/15/12 - The Board reviewed and signed the checks and transaction list for 03/15/12.

3:00 – Water Commissioners and Scott Leslie, DPW – The Select Board discussed the condition of the Mittersill Fire Station and its current use and purpose.  Several departments have things stored at this location.  Currently the whole building is heated and it may be possible to only heat a section of the building.
Scott Leslie is being asked to get additional bids on replacing the roof of the building as well as bids on fixing the broken overhead door.

The Water Commissioners are in agreement that LRW needs to maintain an office at this location.  It may be possible to move the thermostat and just heat the office area of the building.  The Energy Commission has looked at this building and will provide recommendations.

If there is a “surplus” truck at this building that is used by the Forest Fire Department or the Fire Department but owned by the State of NH it should go back to Concord.  Also housed in the garage at Mittersill is a “pumper” truck that is still used.
Rich mentioned that a meeting will be held on Monday, March 19, 2012 with Jim Gallagher from DES regarding a dam/pond at Mittersill.  The Water Commissioners, DPW, and a Select Board member should plan on attending.  Rich will relay the meeting time as soon as he has it.

Also discussed was the response from a meeting when the Water Commissioners, Scott Leslie, and LRW met regarding the overflowing of a water storage tank at Mittersill.  It appears that the timer is not being set for so long.

Scott discussed with the Select Board the 95 MAC that will not currently pass inspection.  This truck is in need on approximately $10,000 worth of work.  Scott would like to look into replacing this truck rather than repairing it.  A new 6 wheeler would cost approximately $146,000.  Discussed was the CIP’s plan for replacement and the money available to replace it.  This truck is scheduled to be replaced in 2015.   Also discussed was the availability of a municipal lease.  The Select Board would like for Scott to get a couple of quotes on replacing the truck as well as more information on municipal leasing.
The Select Board advices Scott to take the 95 MAC off the road for now and to hold on inspection.

Scott would like an answer to getting uniforms for his department.  The Select Board will have an answer for him next meeting.

The gravel roads in the area are currently in tough shape do to the weather.  Scott has received numerous complaints.  Money needs to be spent on gravel roads now for maintenance.  

Meetings are being scheduled for Hazard Mitigation talks with June Garneau.  All appropriate invited members will be notified of dates and times of the meetings.

Scott needs to discuss and continue working with the CIP on the long range road plan.  
4:00 – Bill Mead – Reviewed the 2012 Warrant for Town Meeting.

Hazard Mitigation Meetings – Pertinent information will be given to those invited on meetings dates and times by Sally.  John would also like a copy of the Hazard Mitigation Plan from Sally.
Police Department Review Panel – facilitated work session or open public forum – The Select Board discussed the progress of the Police Department Review Panel and what a good meeting it was with invited guest Lt Todd Landry, NH State Police, Troop F.  The Mission Statement was discussed and decisions should involve the Chief, when one is hired. 

The Select Board discussed the meeting being open to the public and allowing public input during it.  This is a facilitated work session and questions from the public should be held until the end of the meeting, and then answered.  The Facilitator is open for public involvement but some rules need to be established.  Further focus groups and outreach groups may be established in the future.

Lt Landry did state in his meeting with the Panel that 4 Officers would be needed in order for the department to be run properly.   
Transfer Station Computer – The computer is not working at the Transfer Station and Greg would like to buy a new one.  There is plenty of money in his budget to do this.  The Select Board would like for Greg to involve Mike Hern, our computer man, to be involved in his decision.
Library Warrant Article – The Library Trustees will amend the current Warrant Article (at Town Meeting) to give their employees a 3.6% cost of living increase keeping in line with the Town of Franconia employees.
Library Lift – The elevator lift has been repaired and is now in good working condition.
Also discussed again was the 3.6% employee cost of living increase for employees.
FOR YOUR INFORMATION:
Selectman McLeod adjourned the meeting at 4:43 pm.
 Respectfully submitted,
 Suzanne MacDonald, Executive Secretary
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