
MINUTES

FRANCONIA BOARD OF SELECTMEN MEETING

Monday, March 26, 2012
A meeting of the Franconia Board of Selectmen was held at 3:00 pm on Monday, March 26, 2012 at the Franconia Town Hall.  Regular members in attendance were, John Lachapelle, Rollie Barnaby, Ted Hoyle Sally Small and Suzy MacDonald.
Guests of the Board – Scott Leslie, Russ Cumbee and Gene Young
Also:  Jack Kennedy
John Lachapelle called the meeting to order at 3:00 pm.

BOS Minutes 03/19/2012:  Formal readings of the March 19, 2012 BOS meeting minutes were waived.  The minutes of March 19, 2012 were approved as written.
  
Checks and Transaction List for 03/29/12 - The Board reviewed and signed the checks and transaction list for 03/29/12.
New Signature Cards – The Board reviewed and signed New Signature Cards for the Bank.
Pole Petition/Licensing – Fox Hill Lane (2replacement poles) – The Board reviewed and signed a Pole Petition/Licensing for Fox Hill Lane for the replacement of two utility poles.

3:00 – Scott Leslie – Scott will be preparing an ad to go into the local newspaper accepting bids for the front steps.  This will be for the demolition and replacement of the concrete steps and for steel railings in front of the Town Building. 
Scott has received a few responses to the roof ads.  It is possible that only one flat roof at the Town Building will need to be done. The roof at the Mittersill Fire Station is also being looked at.

The 1995 Mac truck needs extensive repair.  The Select Board would like Scott to get the necessary work done on this truck to make it able to be inspected.  Scott is instructed to also get the clutch fixed.  Scott is still trying to get a representative from International Truck to come and speak with the Select Board.

Sally told Scott that a wireless router will be installed at the Highway Garage that will give the Transfer Station internet access.
Uniforms were again discussed and John is willing to bring this subject back to the Finance Advisory Committee. Franconia was compared to other towns the same size in a survey that Local Government Center puts out and no other town has a uniform allowance that is given directly for the employee to purchase clothing.  Some of the Towns did have a boot allowance though of 150.00.  Scott would really like to rent uniforms.  Franconia may be able to piggy back off another town for a better rate on the uniform rentals.  Most of the Highway employees just want the pants and the shirts. John would like to have Suzy or Sally revisit the LGC Survey to be sure the Select Board is working with the correct information.  Also discussed was giving a certain “allowance” per employees and purchasing pants and shirts thru Tractor Supply using the credit card.
Scott has found several aluminum signs at the Highway Department that he would like to bring to a junk dealer and have a check given to the town from the proceeds.  Some of the signs may be able to be resurfaced.  We currently get our signs from the NH State Prison.
3:20 – Russ Cumbee – Russ presented the Board with a photo having to do with Bruce McKay since we are approaching the 5th year anniversary of his murder.  Russ would like to put this photo in a higher traffic area within the Town Building. 
3:30 – Gene Young – Gene discussed with the Select Board access to his land, Lot 12, Kinsman Road.  The road is not owned by anybody as no association exists.  Attorney Bill Oliver has been doing some research on this subject.  If Attorney Oliver does not come up with any further information the Select Board requests that Sally run this past the Town’s Attorney.  

Monthly Mileage Report & Employee Memo – The Select Board would like to start using the Monthly Mileage Reports April 1, 2012.  A memo will accompany the reports and be given to all department heads.  The CIP will find this information useful.
2011 Equalization Report (100%) – The 2011 Equalization Report for the Town of Franconia is at 100%.
Polling Hours – The polling hours were discussed in light of the recent Town Meeting and Elections.  After some discussion the Select Board voted unanimously to have the polling hours, going forward, for Town elections to be from 1pm until 7pm.  According to correspondence with Attorney Jay Whitelaw this procedure is fine to adopt.   
Mt View Road – Mt View Road was again discussed and the Select Board is holding the position that they cannot legislate esthetics.  There are no health, danger, or safety issues.  If the resident complaining would like to continue to do so he may seek the advice of the Planning Board.
Rotate Chair – At the first meeting after Town Meeting a new Chairman is selected.  After discussion it was decided that John Lachapelle will be the Chairman.
Sally will work on all board appoints for the next select Board meeting of April 2, 2012.

Sally is trying to schedule the first Hazard Mitigation meeting for April 11, 2012.  All will be notified when this date is confirmed.

The Select Board is waiting to hire a second police officer until a Chief is hired.
FOR YOUR INFORMATION:
PRIMEX Agreement with State – Sally reviewed with the Select Board a PRIMEX agreement with the Secretary of State.  PRIMEX will start in September of 2012 returning to members a three phase premium reduction.  This is also being called a Risk Pool Practices Agreement.
LRH Annual Report is available for viewing.
LGC – 2012 Local Officials Workshops was given to Ted.  Ted will let Sally know when he is available to attend.
Selectman Lachapelle adjourned the meeting at 4:16 pm.
 Respectfully submitted,
 Suzanne MacDonald, Executive Secretary
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