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Town of Franconia Master Plan

- Executive Summary

Master Planning in New Hampshire

New Hampshire RSA 674:2, Master Plan; Purpose and Description, states: "The putpose of the master plan is to
set down as clearly and practically as possible the best and most apptoptiate futute development of the area
under the jurisdiction of the planning board, to aid the board in designing ordinances that result in presetving
and enhancing the unique quality of life and culture of New Hampshire, and to guide the board in the
petformance of its other duties in a manner that achieves the principles of smart growth, sound planning, and
wise tesoutce protection.” '

" The statute affirms that, "The master plan shall be a public record subject to the proviéions of RSA 91-A,

Access To Public Records and Meetings. The mastet plan shall include, at a minimum, the following required
sections: :

e A vision section that setves to direct the other sections of the plan. This section shall contain a set
of statements which atticulate the desires of the citizens affected by the master plan, not only for their
locality but also for the tegion and the whole state. It shall contain a set of guiding principles and
ptiotities to implement that vision.

e A Iand-use section upon which all the following sections shall be based. This section shall translate
the vision statements into physical terms. Based on a study of population, economic activity, and
natural, histotic, and cultutal resources, it shall show existing conditions and the proposed location,
extent and intensity of futute land use."

Vision Statement

Franconia is envisioned as a town that:

e Preserves the village atmosphere of the town's centet and the rural forested character outside of town.
e Values its watet, patks, natutal forest resoutces, and its non-mototized trail system.
e Maintains an economically viable infrastructure that supports living-wage employment and commercial
non-industrial enterprise. R '
o Accepts its responsibility for the development of youth into tesponsible citizens.
< diverse population.
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o Creates and maintains a broad range of recreational opportunities.
e Develops safe, pedestrian friendly, garden-like walkable communities.




Goals and Objectives

1. Future Land Use Sections

Note: Future Land Use sections and map ate not to be confused with the town's zoning map. The
Future Land Use map is not a regulatory map.

When planning for future residential development, allow for a variety of housing options.

Suppott open space development and the protection of natural resoutces.

Suppott the protection of scenic views and ridgeline.

Evaluate lands to be protected from development as well as areas where development could meet

the needs of affordability and/or protection of town character.

Investigate state statutes that address watet levels and water contamination (septic systems).

e Look into adopting a Groundwater Protection Ordinance.

o Consider referencing the Shoteland Protection Act; address any additional shoreland/river
protection issues.

¢ Look into regulations for swimming'pools and hot tubs.

e New business should fit with the rural, village character.

Consensus is to not allow fot large retailers and chain stotes; regulations on size, landscaping,

architectural features and other design standards could be developed to make any large business

comply with the character of any existing commercial district.

o Consider public purchase of land for conservation purposes and to protect mountain views.
¢ Continue to develop and protect the town's recreational assets.
o Consider butying utlity lines and examining other beautification projects.
e FExamine land parcels in Franconia to be put into a land trust.
2. Housing :
e Ensure the availability of a vatiety of housmg types to suppott an economlcally diverse residential

population.

e Amend zoning standards to require cluster/open space developments in des1gnated areas.

e Designate areas of town where a developer must provide a cettain amount of affordable housmg pet
subdivision.

¢ FEncourage Planned Unit Developments throughout town and specify this as a permitted use in
certain zones. 7 ,
Continue researching ways to provide affordable housing for year-round residents..

e Promote housing oppottunities that sustain Franconia's rural character and residential population.

3. Recreation
Develop safe bicycle and pedestrian facilities along Routes 116 and 18.
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e Develop recreation progtams for children and young adults.
e FEnhance the walkability of Franconia's downtown and sutrounding ateas.
e Continue to enhance recreational opportunities at Dow Field.
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Develop a Trail Study for the town, a detailed map of existing trails, a maintenance plan, and a plan
for future trails and connections. : '

Wotk with Sugar Hill Conservation Commission on coordination of- ttall systems.

Monitor the progress of the Route 3 proposed bike path.

Encourage involvement of the town in discussions regarding the future of Cannon Mountain.
Consider developing regulations to protect the rivers. |

Protect/enhance recreational programs and facilities for Franconia’s visitots.

4. Transportation

Develop bicycles lanes along state bicycle-designated roadways.

Consider consttucting a pedestrian footbtidge over Gale River to Dow Field.

Wotk with State on examining safety possibilities at intersection of Routes 18 and 116.

Research ways to construct granite curbing and sidewalks on Main Street and elsewhere.

Research solutions fot access management and patking issues along the Main Street business district.
Town should work to balance the aesthetics of unpaved, ptivate toads with the economics of
maintaining those roads.

5. Community Design

Encourage new small business to locate in the village center of town.

Develop regulations to discourage large commercial tetailets from locating in town.

Research Big Box Ordinances and their appropriateness for the town.

Examine and encourage the development of gteen space areas along Main Street.

Improve the appearance of Main Street through clean-up programs and keep the small town
architecture by examining sign, architecture and design ordinances. .
Consider forming a Community Design Committee for any improvements ot alterations to the
village area. :

| 6. Community Facilities

Study ways to coordinate hours of operatlon for library, transfer station, post office and other town
services. : :
Work with the water department to improve the town's watet infrastructute.

Consider developing and adopting an impact fee ordinance to help minimize the 1mpact of capital
expenditures on the tax map.

Improve the town's infrastructute through capital reserve funds or mitigation grants.

Note: The Town Infrastructure Stady Group is completing their report which identifies existing
conditions on community facilities which the town owns and maintains. Their report will outline
recommendations on how to address the community facilities needs.
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7. Natural Resoutces

Note: The town hired Watershed to Wildlife to conduct a Natural Resoutce Inventory which examines
existing conditions in many natural resoutce categories. The full report is available for examination at
Town Hall and the Abbie Greenleaf Libraty. Copies will also be available for purchase at the Franconia
Business Connection.

¢ Identification and Protection of Wetland Complexes:

a. Complete an in-depth inventoty of vernal pools and use infotmation to deter new development

from building in these sensitive areas.
b. Compile previously delineated wetlands, documented wetland locations and other ateas containing
wetlands and conduct futute expanded wetland delineations.

e DProtect Groundwater, Brooks, Rivers, Shotelines and Aquifers:

a. Implement best management practices.

b. Monitor septic system plumes.

c. Monitor placement of future septic systems.
d. Utilize the Shoreland Protection Act.

e Research and develop ridgeline protection ordinances to conserve mountainous topogtaphy and steep
slopes.

e Protect existing stands of softwood trees and investigate potential to extend stands by conpecting
patches of existing softwood stand.

o Connect adjacent conserved lands, petmanent openings, softwood stands, and wildlife habitats. There
is potential for purchasing some of these lands outright or placing consetvation easements on these
lands.

e Encoutrage scenic easements in town.

e Continue to work towards updating data available for mapping important natural featutes in town.

Work with other organizations in town and share data collected from the Natutal Resoutce Inventory

to make comprehensive land use decisions.

Determine least impacted sites for future development.

Refine Master Plan based on Natutal Resource Inventoty.

Promote protection plan for large aquifers in town.

Identify lands for putchase ot conservation easements.

Get plans in digital format so that Natural Resoutce Inventory data can be ovetlaid on sites for

decision making.

Protecting and preserving our land and maintaining community character are difficult to balance with personal
property rights. The Town's responsibility to pass on to the next generation an affordable and vibrant
community with appropriate land use, pteservation of community character and freedom from environmental
degradation will require continued adjustment and review in order to maintain balance.
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The Master Plan is a tool fot the future and a support document For land use planning and regulation which all '

residents should become familiar with. Through an understanding of the goals, objectives and data suppotting
the Master Plan and with citizen input, Franconia tesidents can produce a workable vision for our future.
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Chapter 1:
Introduction

The Master Plan, enabled undet New Hampshite State Statutes 674:1-4, is the non-regulatory guiding
document that setves the community concetning the development of regulations, capital expenditures, and
long-range planning decisions. The putpose of the Master Plan is to “set down as clearly and practically as
possible the best and most approptiate future development of the area” and to “aid the board in designing
ordinances that result in presetving and enhancing the unique quality of life and culture in New Hampshjre ”
The Master Plan also guides the planning boatd in the development of smart-growth initiatives in order to
provide the most sound planning for the future of their commumty :

A recent revision of state statutes tequites that a Master Plan include a Vision Section and a Land Use
Section. It furthet recommends that this document to be updated every 5 to 10 years. The Town of
Franconia’s Mastet Plan includes the required elements, as well as other chapters on housing, recreation,
transportation, community design, community facilities, and natutal tesoutces. :

The Vision Section gives direction for the other sections of the Master Plan, including transpoztation,
economic development, natural resoutces, and housing. The RSAs describe the Vision Section as a “set of
statements which atticulate the desites of the citizens affected by the Master Plan” with “guiding principles
and priotities to implement that vision.” The Vision Statement in Chapter 2, along with generil goals-and
more specific obtainable methods of implementation in Chapter 3, make up the overall vision of _
Franconia’s Master Plan. The Land Use Section of a Master Plan (see Chapter 4) gives direction to the other
sections of the Master Plan in a physical sense. The placement of roads, land use, business, and the location
of downtowns, natural areas, and cultural resources ate integrated into the Land Use Section, which should
show existing land use conditions in a community and how the tecommended goals relate to a future land
use vision for the Town.

It is the intention of the Franconia Planning Boatd to continue working on the Master Plan and studying
and reviewing existing conditions.
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Town of Franconia Master Plan

Chapter 2:
Vision Statement

There ate several characteristics that make the Town of Franconia unique, and the Town values its many
assets and wants to protect them. The overall vision for the Town of Franconia is as follows:

¢ To presetve the village atmosphetre of the Town’s center and the tural forested
character of the Town outside the village center;

¢ 'To value its water, parks, natural forest resoutces, and its non-motorized trail
system;

¢ To maintain an economically viable infrastructute that supports living-wage
employment and commercial non-industrial enterptise;

¢ To accept its tesponsibility for the development of youth into responsible
citizens;

¢ To encourage a broad range of housing for a socio-economically diverse
population;

¢ To create and maintain 2 broad range of recteational opportunities; and

¢ To develop safe, pedesttian friendly, garden-like walkable communities.

The specific goals for achieving this vision are set forth in Chapter 3 of this Master Plan.
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“ Implementation

_ Chapter 3:
Goals and Methods of Implementation

Below is a list of some specific goals and some cottesponding means fot obtaining these goals for the Town
of Franconia. These goals and methods of implementation will help guide the Town in its decision—making
process concerning its annual budget, updating zoning, and othet regulations and in preparing future
planning documents.

Small-Town Character
Goal: Maintain the small-village commercial atmosphere:

¢ Encourage new small businesses to locate in the village center of the Town;

o Develop regulations to discourage large commercial retailers from locating in Town;
» Research Big Box Ordinances and their appropriateness for the Town.

Goal: Protect the scenic beauty and small-town character of Franconia:

- ® Consider purchasing land for conservation purposes and protection of mountain views and explore
putting the land into conservation easements or a land trust;

e Continue to develop and protect the Town's recreational assets;
e Conpsider burying utility lines and examining other beautification projects.

Goal: Protect the physical integrity of Main Street and the Village:
e Examine and encourage the development of green space areas along Main Street;

e Improve the appearance of Main Street through clean-up programs and keep the small-town architecture
by examining sign, architecture, and design ordinances;

e Place welcome signs at the entrances to Town and along Main Street.

Recreation Resources
Goal: Protect and enhance recreational opportunities throughout the Town:

e Develop safe bicycle and pedestrian facilities along Routes 116 and 18;
e Continue developing recreation programs for children and young adults.

Goal: Encourage a wider scope of recreational opportunities for all age groups:
e Enhance the walkability of Franconia’s downtown and surrounding areas;
e Continue to improve recreational opportunities at Dow Field;
* Encourage the protection and development of multi-use walking and hiking trails.

waned

Goal: Protect/improve recreational programs and facilities for Franconia’s visitors.
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Implementation

Natural Resources .
Goal: Balance new development with the protection and preservation of the Town’s natural resources:
« Encourage habitat sensitive development,
o Protect slope degradation from ridgeline construction.

Goal: Protect Franconia’s natural resources as an economic benefit to the Town.

Goal: Preserve Franconia’s rural character by protecting Franconia’s natural resources:
¢ Develop a Natural Resource Inventory for the Town;
o Identify prime areas of Town for protection and conservation;
e Develop a conservation plan for purchase of land and conservation easements.

Goal: Protect Gale River Basin from overdevelopment:
o Consider buffer zones along waterway;
o Monitor water quality on an annual basis.

Goal: Protect Franconia’s groundwater:
~» Develop storm water retention areas on sites affecting groundwater recharge;
« Repair leaking water lines to better preserve Town’s water resources.

Transportation
Goal: Maintain and/or upgrade the existing transportation infrastructures in Town to include bicycle and

pedestrian facilities:
o Develop bicycle lanes along state bicycle-designated roadways;
e Examine options for pathways for bicycle and pedestrian use; ,
e Consider constructing a pedestrian footbridge over the river to access Dow Field.

oal: Modernize Franconia’s infrastructure by making it more vehicular friendly and safe:
o Work with state on examining s'a_fe_ty possibilities at the Intersection of Route 18 and Route 116;

o Research ways to construct granite curbing along Main Street to provide a safer buffer between
vehicular traffic and pedestrians.

Goal: Promote infrastructure that enhances Franconia’s commerce but protects its visitors, residents, and

natural resources: B :
o Research and derive solutions for access management and parking issues along Main Street business

district.

Housing

"Goal: Provide a variety of housing opportunities to meet the needs of all citizens in the Town of Franconia: -

» Develop zoning standards that allow for large residential lots in designated areas of Town;
o Amend zoning standards to require cluster/open space developments in designated areas close to the
village center; : . e
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» Encourage Cluster Developments (CD) throughout Town and specify CDs as a permitted use in certain
zones; »

¢ Designate areas of Town where a developer must provide a certain amount of affordable housing per
subdivision and locate these areas close to the village center;

« Research ways to provide affordable housing for year-round residents.

Goal: Ensure the availability of a variety of housing types to support an economically diverse residential
population. '

Goal: Promote housing opportunities that sustain Franconia’s rural character and residential population.

Public and Community Facilities
Goal: Enhance Franconia’s community facilities/utilities for community residents and visitors:

¢ Study ways to coordinate hours of operation for library, transfer station, post office and other town
services;

e Work with the water department to improve the Town’s water infrastructure through a capital
improvement fund or impact fee ordinance;

e Consider developing and adopting an impact fee ordinance to help minimize the effect of capital
expenditures on the tax base,

Goal: Develop a coordinated approach to addressing the needs of the community’s services’ infrastructure:
e Develop a plan of construction, renovation, and support of the infrastructure for the future;
o Improve the Town’s infrastructure through capital reserve funds or mitigation grants.

Economic development ’ ‘
Goal: Support economic development that corresponds with the rural character of Franconia and protects the -

Town’s quality of life.

Goal: Create business opportunities that balance economic development with village appeal on Main Street.
Goal: Encourage professional businesses that harmonize with Franconia’s rural setting.

Goal: Enhance the Main Street to attract commerce and recreational activity while preserving its village charm.
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Land Use

Chapter 4 - Town of Franconia Master Plan

Chapter 4:
Land Use

1. History and Fatly Development of Franconia

Franconia is in the heatt of the western White Mountain region of New Hampshire, approximately 75 miles
notth of Concord. It was first granted as Indian Head in 1764, but the settlers were unable to meet the
tetms of theit charter. It was then incorpotated in 1772, regranted as Mortistown and later named
Franconia due to its resemblance to the Franconian Alps in Germany.

The discovery of iron ote in the neighboting Town of Sugar Hill led to a development sutge in Franconia.
In 1805, the New Hampshire Iron Factory Company was formed, followed three years later by the
Franconia Iron Works. This business floutished for 50 yeats.

When the first census was taken in 1790, there were 72 residents. In 2003 the estimated population was 978
yeat-round residents.

The biggest and most enduting industry in Franconia is tourism. The area of Franconia Notch is well
known for its natural features, including the once-standing Old Man of the Mountain, Profile and Echo
Lakes, The Flume, The Basin, and Mounts Lafayette, Lincoln, Gatfield and Cannon. The Cannon Mountain
Aerial Tramway was the first passenger tramway built in North America. Franconia has proved to be an
attraction for many people, the most notable being Robert Frost who lived and wrote in a house on Ridge
Road from 1915-1920. The house has been presetved as The Frost Place Museum. Owned by the Town of
Franconia, it is a center for poetty and the atts. '

The Town of Franconia also floutishes from its proximity to recreational and outdoor activities. Besides the
numerous natural features within Franconia Notch, Cannon Mountain ski atea and othet ski resorts and
cross-country ski opportunities exist in nearby towns. Once looked at as a great place to own a second

-home, the Town of Franconia has recently seen its fair share of year-tound housing. The demands on the

Town which once served workers at the iron companies have increased tremendously over the decades.

(Information gathered from the Franconia Public Library and Chamber of Commercs)

SETTLED
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I1. Population Effect on Existing Land Use

Statistical Summary
To undetstand the dynamics of the land use and development trends in the Town of Franconia, it is

important to view some demogtaphic information. The number of people moving into Town, the number
of households, and the number of people per square mile significantly influence land use and development
pattetns in a community.

¢+ The population in the Town of Franconia has
been increasing over the last 30 years with the
exception of a slight decrease between 1990
and 2000 when the population in all of
Grafton County decreased.

| 1970 9% 1900 2000 2004

655 743 926 823 990 ¢
- * Information obtained feom the Office of Energy and Planning, i
%_Stahe_ Data Centex

-

¢ The Town of Franconia comptises 65.7 square miles of land area equaling approximately 15 petsons per
square mile. Howevet, occupied land, subtracting out the White Mountain National Forest, equals
approximately 53 people per squate mile. : :

o In the 2000 Census, thete were 702 residential units in the Town of Franconia: 384 were housing units
occupied year-round, and 318 were vacant housing units, of which 291 were seasonal, recreational ot
occasional use.

e e s e p e e S

- Seasonal Year- Trips Lox IM Year-Round
Round : —— Seasonal Trips At e
Housin Housing Round Residents | Peak Season Household
—OusE Residents = | Size ]
$3§4 o 291 3,674 920 4,594 , 223 é

Source: Information gathered from the 2000 US Census Data

+ Using the Institute of Transportation Engineers traffic generation estimates for the numbet of vehicle
trips for year-round homes (9.57) and recreational homes (3.16), the number of locally-generated
residential trips can be estimated as 4,594 per day. This assumes, of course, that all seasonal homes ate
occupied at the same time.

¢ At 64.07% (27,049* actes), the White Mountain National Forest (federal lands) is the greatest single
land use in the Town of Franconia. Franconia Notch State Park accounts for 7.48% (3,157.63* acres).

-

£

¢ Developed, built upon, and approved residential lots account for 13.08% (5,522.6* actes) of town land,
8.93% (3,770.36 * actes) of which are parcels of 10 acres or mote which could be further subdivided.
An additional 11.06% (4,670.42* actes) are vacant patcels, designated residential which ate five acres ot
morte and could be developed as residential lots.

*Numbers reflect minor rounding ervor. 11
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III. Community Sutvey Results Regarding Land Use

The Town of Franconia Planning Board developed and sent a sutvey in the spring of 2005 to all property
ownets asking questions about their views of the Town, housing and land use preferences, and opinions on
the future of Franconia. The Planning Board received six hundred and twenty-seven (627) tesponses, 2
significant tetutn rate for a sutvey, proving the citizens” commitment to the Town and its future planning,
Information from the survey responses assisted the Planning Board in the cteation of the Town’s Goals and
Methods of Implementation, outlined in the third chapter of this Master Plan. In addition, the responses
provide essential information in examining existing land use, patterns and trends. '

Residential Development/ Housing

Three hundred and sixty-three (363) of the respondents are full-time residents of Franconia, while othets
have vacant land ot seasonal housing and reside in Franconia only a few months of the year. There have
been fifty-nine (59) homes over the last ten years that have changed residency status from seasonal home to
permanent home, and fifty-one (51) current seasonal homeowners responded that they wete likely to change
their residency status in the next ten yeats from seasonal to permanent. However, a large majority of
seasonal homeowners plan on keeping their homes in seasonal status, residing in Franconia during peak
seasons. Itis a common trend in the North Country tegion, whete there is large growth of seasonal homes,
that those homes become full-time residences over time.

An impottant factor to note is why people choose to reside in Franconia; what makes the Town unique and
attractive to home buyers, whether seasonal or year-round. The following chart shows a breakdown of the
reasons citizens choose to live in Franconia.

fucad
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An overwhelming number of respondents identified Lifestyle/Recteation and Small/Rural perspective as
the most important reasons why they reside in the community. A fait number of tespondents live in
Franconia because they are familiar with the atea and/ot have family connections in the area, or they have
chosen Franconia with its rural, small-town feel as a great place to retire.

For these teasons and othets, building permits have incteased over the past number of yeats. Although the
Town saw a slight decrease in new house building permits from 2003 to 2004 (2 decline from twenty-one

permits to fifteen), overall the number of building permits issued each year in the Town has been increasing
slowly.

Anothet important consideration in planning
for future residential development is building
lot size. Here, the 516 responses ranged from
1/2 acte to 100 acre lots, while 25% favored 5
acte lots, 21% favored 2 acre lots

and 17% favotred 3 acte lots. Thus 63% of
respondents thought lots ranging from 2-5 acte
wete the most preferable for new housing
development. When asked which types of
housing development should be encouraged or
discouraged in Franconia, the respondents
strongly preferred single family houses and
assisted living housing units. They also sought
to strongly discourage the building of mobile home parks and subsidized housing. Approximately equal
numbets of respondents sought to encourage as discourage the building of apartments, townhouses &
clustets. There has been a trend of large lot development throughout Franconia mainly along Route 116 and
Route 18; some residents favor this type of tesidential development, while others are concerned about
affordability and flexibility in lot design and building construction. The Town must balance these needs by
allowing seéveral types of residential development and perhaps designating ateas for certain types, such as
open space, cluster development and large rural residential lots.

Commercial Development
Most commercial development in Town is focused downtown in the village in the form of small, 1oca]1y
owned businesses. Thete ate some larger commetcial properties along Route 116 and Route 18, but most
of these consist of bed and breakfasts, inns, and hotels which fit in with the rural, small-town chatacter of
Franconia. In the sutvey, respondents stated they preferred small shops; arts and crafts; agticultute; home-
based services like internet businesses; child care; small industty; and new restautants as businesses in
Franconia. Most respondents ate opposed to fast food restaurants, mini-malls, large industry, auto setvice
mmmmmm—
and would suppott slow growth of the commercial industty if new businesses were kept in character with =
othet businesses in the village district. Most respondents would rather not see the business districts expand
in Town; and those who would prefet some expansion would support growth along Lafayette Drive but not
along Forest Hill Road, Buttethill Road, Dow Avenue or Route 116.

13
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Natyral Resources and the Environment

One clear and universal vision for the Town is for the protection of natural resources and conservation of
land. The citizens of Franconia are aware of the natural beauty that surrounds them and support finding
ways to protect these features.

The chart below specifies the features valued most by the iespondents as they relate to the character of the
Town. Weighted totals were used to combine the number of responses as well as the priority level per
response. -

Other indicators throughout the sutvey showed support for protecting land and natural features throughout
town. For instance, fout hundred and sixty-three (463) of the six hundred and twenty-seven (627)
respondents were in favor of using tax revenues for land conservation expenditures. Additionally, thirty-one
of responding residents cuttently have consetvation easements on theit property, and anothet one hundred
and eighteen (118) ate considering placing conservation easements on their propetty.

Thete are some environmental concerns that the respondents raised. When planning for protection of

natural resources and conservation of lands, these concerns should be taken into consideration. They
ﬂdudrﬁvﬂﬁz&mf&dm&smpmbv&crw&nwﬂ&ﬁeﬁzbﬁztdvphm&mwﬁwf—-—
groundwater, the quality of sutface water, and noise pollution and automobile traffic. Some of these

concetns can be addressed with the use of cluster developments, where houses are clustered and a wildlife

habitat remains intact as open space atea.

14
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Recreation
Another mainstay of Franconia’s character and lifestyle is recreation. Sixty-four percent (64%) of the land in
Town is in the White Mountain National Forest, and around seven percent (7.48%) of the land is in the
Franconia Notch State Park. These ateas provide several hiking trails iri and around Franconia Notch; the
Franconia Notch Bike Path running from Lincoln to Artist’s Bluff and Cannon Mountain; and several rock
and ice climbing opportunities. The citizens of Franconia value and enjoy their recreational lifestyles. Con-
necting some of the existing tecreation trails, as well as developing further opportunities for all ages to enjoy
recreational pursuits, ate an impottant patt of the vision for Franconia’s future.

Franconia’s recreation pursuits are vatied. The chatt below teflects the types of recreational activities pur-
sued. Acknowledging the prefetrences in these tecreational pursuits helps towni officials plan for preferred
expansion of recreational facilities in the future.
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IV. Existing Tand Use Categories & Map

Using base data collected ftom the tax assessot files for the Town of Franconia, the Planning Boatd worked
to define the existing land use categoties in the Town and examined the characteristics of those land uses.
The petcentages and acreage for each use discussed on the following pages are detived from the Existing
Land Use Map on page 20. -

Residential
The Town of Franconia is comptised of 42,219.83 actes of land, of which 10,279.88 acres, nearly 25%, is in
residential zoning. There are several types of residential lands identified on the Existing Land Use map, as
follows:
¢ Residential - used to identify those lands under five acres that cutrently have buildings on them
and are inhabited. .
¢ Residential Land Apptoved - identifies land that has been either approved for residential growth
undet a recently apptoved subdivision plan or granted a building permit.
¢ Residential Land Over Ten (10) Actes - identifies any land that currently has a residential
* building on it but is ovet ten actes, therefore could be subdivided into more tesidential lots.
¢ Residential Iand Vacant & Five (5) Actes or Mote --used to identify vacant land that for tax
purposes is categorized as a residential land use, which is five acres or more and can not be
furthet subdivided under current regulations.
¢ Residential Land in Cuttent Use - desctibes any other vacant residential parcels that are in
current use that are over ten actes and unlikely to be further subdivided.

The amount of land in each of

these types of residential uses

is shown in this chart. The s i
cuttent zoning in Town allows ;Res1dennal 1,209.94 2.87%
3_or 5-acre lots for residential - Residential Land Approved 542.3 1.28%
construction. The residential  Residential Land Over 10 Acres 3,7770.36 8.93%
land over 10 actes and the ‘Residential Land Vacant & 5 Acres or More 4,670.42 11.06%
vacant residential land over  Residential Land in Current Use 26.86 0.21%

five acres, currently 19.99% of
the land, approximately 8,400
acres, can be further subdivided into residential lots. Taking out fifteen percent of the land for roads and
utilities and not taking into considetation wetlands and current residential building locations on that land,
approximately 1,400 are possible in this cutrent existing residential land. Identifying areas for protection
within this residential land is key in determining location and density of future residential development.

Source: Cartographic Associates of Littleton and Town of Franconia

Cutrently, there is 2 mixed use of tesidential housing from a few multi-family and rental housing propetties
to large secondary seasonal homes. Thete has been some construction on ridgelines, and the Town should
monitor and/ot prevent future development in these locations given that the citizens feel mountain views
are a valuable feature of Franconia’s character. The Town should also examine the slope on new
construction along ridgelines to protect against excessive runoff from site clearing and driveways. Natural
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resources and environmental protection are impoztant to the citizens of Franconia.

] Although a lot of residential homes historically
have been located close to the village, recent
residential construction has been occurting along
8 Route 116/Easton Road for its magnificent views
of Kinsman Ridge, and along the southern end of
Route 18 which also provides excellent views and
proximity to Cannon Mountain ski area. Other
areas where new residential construction has
concentrated is along Scrag Hill, Franconia
Mountain Road, and Butterhill Road. The Town
must seek to balance the residential needs and
preferences of the community with those of the

# landowners by providing creative opportunities
fot 2 mixed vatiety of houses in the future.

Commercial

There is not a lot of existing commercial land use in the Town, only 1.45% (610.78 actes). Most of the
commercial development is located in the village and is a mixed variety of small-town setvices and
businesses. There has been one new recent commercial development located on Route 116. The Town has
no industrial uses; and the only light industtial/heavy commercial use is an auto salvage yard which is
identified as commetcial. One reason commercial development is not currently expanding is because the -
land zoned for commercial use is almost completely built out. Another is the impact the interstate highway
has had on the Town. Once a destination location, Franconia now setves some toutism and recreation uses
but is often passed through by many who ate heading notth into Canada ot south towards Boston.

As noted throughout the sutvey, the respondents do favor some shght expansion of commetcial faclhtles
but only ones that fit with the small-town feel of the
village, and the prefetence would be to keep these
new businesses neat the village. The one existing
condition that must be examined by local officials is
access to the various businesses in the village. As
with many typical small New England villages,
dtiveway cuts and parking were never truly
established. Over the years, people have accessed
these businesses by enteting and exiting at several
polnts along the property, causing unsafe drlvmg

village. As Franconia implements sections of the
Master Plan and prepates for the potential of new o
small businesses in the village area, the access management issues should be addtessed.

17
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Recreation

Franconia prides itself in the abundant recteatlonal oppottunities that are present; but for land use planning
putposes, it is important to examine the different types of recreation within the Town, because the approach
to future land use planning can be different for each. The types of recreational land use can be broken into
three categories: Commercial Recreation, such as Cannon Mountain and potentially Mittersill; State Park and

Federal Lands; and Town Recreation.

Commercial Recreation
Cannon Mountain is owned by the state; the concessionaire has changed
hands several times, and there have been discussions in the past with
other ski resotts who have expressed an interest in leasing the propetty. S
There currently are no condos or multi-family seasonal propetties atround
the Cannon ski area, and the people of Franconia ate pleased with the
untouched land around the mountain. Close to Cannon Mountain is
Mittersill, a once-active recreation/housing development, complete with
Swiss lodge, that also has inactive ski slopes that traverse the same
mountains as does Cannon. The Taft Ski Trail, which is a historic racing
trail from Cannon, once passed through the area which became
Mittersill. Fleeing from World War I, skiers from Austria developed the
Mittersill Resort and incorporated part of this trail into their atea. They
bqut the resort, complete with a full setvice hotel, and added a T-bar lift
in the mid 1940s. In the 1960s
they developed more trails and added another T-bar to access the
trails. Then in the late 1960s a double chair lift was added and that
was the last major capital improvement to Mittersill. The atea closed
sometime in the late 1970s to early 1980s. Mittersill today is a
combination of year-round, seasonal, and time-share housing, and the
B lodge is still available for visitors. There is one piece of land between
the two properties that is federal land, and therefore the two ski areas

» . have never been merged into one. Howevet, thete have been tecent
dlscuss1ons regardmg the expansion and merging of Mittersill and Cannon as the result of a land swap. The
Town is concerned about the possible increase of activity in the area which could tesult in traffic, patking
issues and the like, but more importantly it is concerned about the land immediately adjacent to this area. It
is clear in the Town sutvey that respondents are not favorable to condos found in some of the larger ski area
developments. Cutrently Cannon Mountain, which experiences latge snowfall and provides magnificent
views, is a small local mountain area that does not generate the sorts of development trénds and congestion
one might find at a latge, private skiarea. Additionally, there is a water supply problem at Mittersill which

— 1 mayprohihit expansion The Town will he examining the land close to Cannon-and Mittersill and should

eicd

take part in any discussions about these two ateas since its future land use could be affected by any changes.
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State and Federal Lands v :

As mentioned in the previous section, 71.55% of the land in Franconia is state ot federal land,
approximately 64% in the White Mountain National Fotest and 7% in Franconia Notch State Park. Both
areas offer many recreational opportunities. Cannon Mountain, discussed above, is located within Franconia
Notch State Park. Although these lands belong to the state and federal government, it is essential that
decisions made and discussions about these lands include town officials so that the Town can plan for future
land uses and growth. Cutrently a lot of toutism traffic from these areas filters into the Town, whether for
service-related reasons such as lodging at one of the vatious hotels and bed and breakfasts in Town, for
dining and entertainment, ot to view the historical and cultural resources of the Town such as the Iron
Fugnace and the Robert Frost House. Also, some of the seasonal housing in Franconia has come from the
many outdoor enthusiasts and nature lovers who have visited the state and federal lands over the years and
have decided to putchase a second home in Franconia. Hence the state and federal government should
work closely with the Town, and vice vetsa, on decisions about the atea.

Town Recreation
In addition to the many recreational
oppottunities within the state and federal
lands, Franconia has several town
recreation facilities and has worked hard
over the yeats to maintain these facilities
and to expand them when needed. The
Dow Field is an atea that has expanded
with more soccet fields. There has been  §
much discussion on an overall recreation
plan for this atea possibly to include
pedesttian bridges to the sidewalks on
Route 18 and a mote comprehensive
approach to future expansion and - :
recreation opportunities at the site. The Town also owns 99 actes of land, within Fox Hill Patk and the
Hockey/Ice Skating Rink next to the Town Hall and Libtaty, that is heavily utilized. In addition to the
' patks and field in Franconia, there ate also several trails and easements for trails
i throughout town. One trail, the Riverstone Beach Trail, connects the Village
Stote and village businesses to the Iron Furnace Historic Site. Several new
f subdivisions throughout Town have ski and other non-motorized recreation trail
| casements through them. A problem is that these trails ate not mapped and
there is no comptehensive, long-range plan fot trails and connections in the
4 Town. Itis the responsibility of the property owners and/or homeowner’s
assaciatia intain these easements; however, if they are not mapped or
"4 identified in a plan, it is difficult for the Town to keep track of the maintenance
A of the trails and possible futute connections to the trails.

B Ao g e

HON TO NAlild
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Existing Land Use - 2006 .

Residential (1,296.80 ac) ' _ , s
Residential Land Approved (542.30 ac)
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Commercial (610.78 ac)

Federal Lands (27,049.00 ac)

Municipal Tax Exempt Land (313.89)

State Lands (3,157.63 ac)

Data Sources:
' Existing Land Use — Automated by the North Country Council with land use categories provided
Vacant Land > 5 acres (4,732.48 ac) by the Fgranconla Planning Board. 4 ry
« Parcel Data ~ Autornated by Cartographic Associates of Litlleton, NH. ’

Private Cemetery ('92 ac) This map is for PLANNING PURPOSES ONLY and may not fully represent geographic

. conditions. Inaccuracies are known to existin these data layers. Corrections, additions, or
Roads (652.75 ac) ) deletions should be dirgcted to North Country Coundil.

Map produces by: North Country Coundil — April 2008.
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V._Future Land Use

Future land use plans begin by examining the existing land uses and their locations and comparing them to
the goals set forth in this Master Plan. The idea is to get a visual image of what the Town would look like if
the goals wete obtained. The Future Land Use Section and map ate not to be confused with the Town’s
zoning map. The Futute Land Use Section, as well as the entite Master Plan, serve as a vision for the Town,
a guiding document that will assist in making futute planning decisions. Regulations and long-range plans
should be reviewed and edited to be compatible with the Master Plan, and the Future Land Use Map should
be used to examine existing zoning distticts and permitted uses. However, the Future Land Use Map is not
a regulatory map.

Residential
When planning for future residential development in Franconia, it is impottant to allow for a vanety of
housing options. The more recent residential development trend in Franconia has been large single-fatnily
houses on latge parcels. Whete this may be desirable housing
for some, not evetyone can afford nor wants a large home on a
latge lot. Cuttent zoning requites five acres for most residential
development. This standard encourages large single-family
development and is not conducive to affordable housing. In
addition, propetty taxes have gone up in town and people who
have spent their entire life in Franconia ate now ﬁndmg it hard
financially to remain here.

The Town should allow for and promote vatrious housing types
thtoughout the Town. The Town should identify approptiate
locations for large, single-family residences and areas where
more dense residential development is desirable. The Town suppotts open space developmient and the
protection of natural resoutces. The Natural Resource Inventory identifies key areas in town to protect.
These areas could be protected through putchase or conservation easement. The Town could also consider
allowing open space developments'in these environmentally sensitive areas by promoting the clustering of

“houses in one area to protect a ptime natural resource in another area. The Towa could also putsue
'~ incentive zoning, where incentives ate allotted to a developer who provides a certain number of affordable

housing units within theit new residential development proposal. Although you can not require a developer
to build affordable housing, you can encourage them to provide it.

The scenic views in Franconia ate an asset the community wants to protect. The Planning Board has

w4

identified ridgeline ateas and higher elevations as places to protect trom future development, most likely
residential. These areas are desirable tesidential building lots, because they can be sold at a higher price since
they provide excellent views. However, in Franconia, the community wants to protect these areas so that
the cutrent scenic view is not blocked by the silhouette of many houses.
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Commercial

The Town currently does not have any large commercial
development. Most commetcial businesses are located in the village
disttict ot along Route 116, but they are small setvice-type industties.
The citizens suppott their village and frequent the stores and setvices

within it. Some would like to see a slight expansion of the district

with new businesses that would fit in with the rural village charactet.

However, the clear consensus is not to allow large retailers and chain

stotes in Franconia. Wheteas a town can not prevent a certain

business from locating in its

jurisdiction, regulations on size, landscaping, atchitectural features

and other design standards could be developed to make any large

| commetcial business or chain store comply with the character of the

existing commercial district. The Town may also look into access

| management techniques throughout the village district. Cuttently,

3 driveways and access points ate not clearly marked not planned in

telation to neighboring patcels. The result is traffic merging, turning

1 and stopping in vatious locations throughout the village, thus creating
a potential safety hazard. The Town should study the current traffic

flow between these businesses and make plans for improvements to access and driveway points. Then, any

new development proposing to move to the village would need to comply to the access management plan -

for the village. ' '

Recreation

Recreational opportunities are vety impottant to the people of Franconia. The Town has invested time and
suppott into providing municipal tecreation opportunities, as well as working with developets to provide
trail easements to connect to a larger trail system throughout town. However, the trail system has not been

~ mapped and the Town does not want to lose sight of the trails that exist ot of the important connections
that need to be made. The Natutral Resource Inventory may help the Town decide what areas in town to
protect through conservation easements and low-impact recreation—such as trails, bird watching viewing
ateas, etc.— that may be appropriate land uses for those areas. In addition, the Town should use the
infotmation from the inventoty to map a trail plan identifying key connections/trail segments that should be
constructed and to map existing cozridots with maintenance and right-of-way issues to be addressed.

The Town is also concerned with Cannon Mountain’s potential lease of the surrounding area which lies
within the Town’s boundaties, and its development into additional setvice-otiented businesses and second

—homes—FheFownwill-use-theinformationiathe Natutal Resoutc
the ski area that need to be protected. Also, the Town will review scenic view regulations and ridgeline
development ordinances to examine possible regulatoty techniques for the protection of this area as well.
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INatural Resources

The Town of Franconia is nch with natural resoutces, and the respondents have expressed the need to
develop strategies to protect these resources. The Town recently completed a Natural Resource Inventory
giving it mote insight into the various resoutces throughout town. The Natural Resource Chaptet of this
Mastet Plan summarizes the results of that Inventory.

The need to protect tridgelines in town is mentioned in the
Residential Section of this Futute Land Use chapter. This was also a @8
tecommendation from the Natural Resource Inventory. Because — §
the view of the mountains and scenic vistas ate an important factor
in determining why people teside in Franconia, they should be
protected. Additionally, water resources are important to the
Town. The Futute Land Use Map identifies the aquifer and
wetland areas following the Gale River and the Ham Branch. These ;
areas were also mentioned in the inventory as important featutes to
protect. Additionally, the aquifers are an important resoutce to the
future watet needs in the Town of Franconia. As the Watet Commission outlines a plan for future water
soutces, it would be optimal to restrict development upon a majority of the aquifers. More information on
the water department and resources can be found in the Community Facilities Chapter of this Master Plan.
Perhaps the Town should research aquifet protection ordinances and reevaluate any wetland regulations to
make them mote restrictive. Allowing developers the option to use open space regulations in these ateas,
where the houses ate concentrated in one section to protect the wetlands and aquifers in another section,
such as in cluster developments, may be an appropriate planning technique. The Town should also
encoutage developers to retain as much of the natural setting on site as possible, including stands of trees,
open fields, ot other important natural features.

There are additional natural featutes for which the Town should consider adopting protection plans or
developing regulations to eliminate overdevelopment, such as softwood stands and open fields. Again, the
Town is characterized by these natural areas and the plants and wildlife they provide for. Placing future
residential development around these ateas by allowing flexibility in lot size and other incentives could allow
the Town more options for protecting these important natural resoutces.

Cad
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Map prdduces by: North Country Council ~ April 2006.

1 inch equals 3,167 feet

0 1,650 3,100

6,200

GRS A5

Feet
12,400

9,300

Ni.“\

T
J‘ g
oot T
g £
Y -

/
i







;;;;;;

| Town of Franconia Master Plan

‘ -Chaptets
B Housing

Chapter 5
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1. Demographics & Existing Housing Trends

The Town of Franconia has seen an increase in housing development over the past few years and
anticipates continued increases in the upcoming yeats. The intent of this section is to look at the most
recent housing trends as calculated through the Town documentation, the U.S. Census Buteau, the New
Hampshire Finance Authority, the New Hampshite Office of Energy and Planning, and Notth Country
Council’s Housing Needs Assessment. This information will give us a better understanding of the types of
housing, the size and age of population, and the rate of increase of both in the Town of Franconia.
Examining our past and current trends will help us plan better for our futute.

A. Summary and Fz'ﬂdz'ngx of Fact-

Listed below ate some of the highlights of housing and population information that will be further
examined in this chapter.

In compatison to all towns in Grafton Couhty, Franconia consistently shows a high percent of
population growth.

Over the past ten yeats, Franconia has seen a 34% net migtation to Town.

Although ownet-occupied housing is increasing at 2 more steady rate, Franconia has seen increase
over the past ten yeats in both owner-occupied and renter-occupied housing.

Seasonal and recreational homes have also increased over the past few yeats.

Most households are either 1 or 2 petson households, comptising 70.5% of all households in the
Town. ‘ ' '

Majority of all houses, ownet-occupied and renter-occupied, were constructed in 1939 or eatlier, yet
the median years built range between the 50s and 70s.

Franconia’s annual household income avetrages are consistent with the state and the county, yet over
27% of the population is spending over 30% of their household income on housing costs.

Franconia has seen more new construction housing permit requests than any othet type ot
residential building permit tequests over the past few years.

The Littleton Labor Matket Area (LMA), which is comptised of several towns including Franconia,
needs approximately 1,300 more housing units from 2000 to 2010, according to LMA’s housing
needs assessment.
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One of the fitst variables that should be measured when planning for housing is population growth. In the
table below, we can examine annual population from 1990 to 2004 and the population gtowth between
census data years by all towns which comprise the Notth Country Planning Region in Grafton County*. We
can analyze the information to see where growth is occurting throughout the area and how Franconia ranks

in terms of population growth.

*The 23 towns in the chart below comprise the North Country Planning Region in Grafion County.

s

Population of all towns in Grafton Cnung and Ranking of Greatest Grawth
. Greatest %o o Greatest %
Town 118, Census!lLS, Census E:_?i;ngft—e :‘ﬁw‘?‘: Growth ;;_::T—zﬁ'r;—h_' Growth
2004 2000 2004
= =2000 2000 - 2004
Bath 784 893 935 13.9% 11 4.7% 18
Benton 330 314 328 -4.8% 23 4.5% 20
Bethlehem 2,033 2,199 2,375 8.2% 12 - 8.0% 7
Campton 2,377 2,719 2,019 14.4% 9 7.4% 10
Easton 223 256 786 14.8% 8 11.7% 2
Ellsworth 74 87 86 17.6% 7 -1.1% 23
Franconia 811 924 997 | 13.9% 10 - 7.9% 3
Groton 318 456 486 43.4% 2 6.6% 13
Haverhill 4,164 4,416 4,624 6.1% 15 4.7% 17
Landaff 350 378 394 8.0% 13 4.2% 21
Lincoln 1,229 1,271 1,304 3. 4% 16 2.6% 22
Lisbon 1,664 1,587 1,681 -4.6% 22 5.9% 16
Littleton 5,827 5,845 6,250 0.3% 20 6.9% 11
Lyman 288 487 532 25.5% 4 9.2% 3
Monaroe 746 759 811 L7% 18 6.9% 12
Flymouth 5,811 5,892 6,328 1.4% 19 7.4% 9
Rumney- 1,446 1,480 1,571 2.4% 17 6.1% 15 i
Sugar Fill 464 563 633 21.3% 6 12.4% 1
Thornton 1,505 1,843 2,006 22.5% 5 8.8% 4
Warren 820 873 929 6.5% 14 6.4% 14 =
Waterville Valley 151 257 278 70.2% 1 8.2% G
Wentbwotth ¥4 798 BG7 26°7% ] 8% 5 :
Woodstock 1,167 1,139 1,191 -2.4% 21 4.6% 19 .
Grafton Co. 74,929 §1,740 86,415 9.1% 5.7%
* Source; NH Office of Energy aind Planning . e
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Out of the twenty-three towns (in the North Country planning region in Grafton County), Franconia has
been in the upper 50 petcentile fot population growth. At 13.9%, Franconia ranked higher in percentage of
growth from 1990 to 2000 than 13 other towns in the area, including large growth centers such as Plymouth
and Littleton. From the year 2000 to 2004, Franconia was ranked eighth in the percentage of growth
increase. In both cases, Franconia’s percentage growth inciease was higher than the growth increase of the
county as 2 whole. Other towns sutrounding Franconia, such as Sugar Hill and Easton, have also seen high
petcentage incteases in population growth indicating that the area just north of Franconia Notch is 2

Examining the age of the population that has moved into the Town is also important to determine what
number and type of housing, such as senior housing, will be needed, and if the population growth would be
suited with latger homes if thete is an increase in family size, or more homes if there is an increase in young

Under 5

5to 9 years
10to 14 years
15to 19 years
20 to 24 years
2510 34 years
35 to 44 years
45 to 54 years
55 to 59 years
60 to G4 years
G5 to 74 years
75 to B4 years
85 years and over
Total Poprlation

~ Population by Age Group and Year

Year %ofTotal Year =% ofTotal
1990 Pgp.(1990) 2000 Pap.(2000)
45 55% 32

59 7.3% 44

52 6.4% 67

31 3.8% 59

28 3.5% 25

94 116% &7

152 18.7% 135

101 125% 161

29  36% 81

45 5.5% G4

8 9.6% 66

54 67% 65

43 B3% 58
877 100 0% 924 700.60%

Source: U.S. Census Bureau
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these years, the largest age populaimn group in the Town was ﬁom 35 to 54 years old Most people in this
age group ate homeownets or rentets, stressing the importance of providing a variety of housing to meet
this population’s needs. Also, there was a decrease in the 25 to 34 years age group; and these are typically
the yeats when young adults buy their first homes. A possible reason for the dectease in population in this
age group could be linked to the lack of affordable housing, and/or to students moving for employment

single adults and families. Fot example, if the population growth consists of an increase in the numbet of
minors, then perhaps a lowet numbet of larger homes will be required to meet their needs. If, on the othet
hand, the i increase consists of young adults (smgles) and seniots, then more smallet houses may be needed,

population. During
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elsewhere after college. Another age group which increased in population is those people over 54.
 Statistically, the United States is growing oldet. In order for the Town of Franconia to meet the future need
to provide housing fot this increased aging population, plans to provide housing for seniors will become an

Population by Age Group

B Year 1990
i Year 2000

Age Groups®

Source: . U.S. Census Bureau

increasingly impottant task. The chart above, a bat graph of the popuiau'on by age chatt on the previous
page, cleatly illustrates the trend of increasing population by age.

Starting with the 45 to 54 year age group, the data depict a shift of numerical prominence to the older age
- groups, with just one exception.

Over the decade, the youth population growth has remained slow and steady in the Town. The table below
shows the natural increase (bitths in town) from 1990 in compatison to net migration. :

Source: NH Depariment of Health & Human Services - .
This chart indicates that only 34% of the population increase from 1990 to 2000 was contributed by people
moving into the Town. The othet 66% was due to bitths in the Town.
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C. Household Characteristics

Along with population demographics, it is impottant to examine common household charactetistics such as
size and median income. Below is a chart depicting the number of owner- and renter-occupied units and the
average household size for households in Franconia from 1990 and 2000.

Year Year
Housing Tepure | - 1920 - 2000
Total number of Occupied Housing Units - 323 384

Owner - Occupied 214 273
Rentt:;-' Qccu ied . ‘109‘ 111

Average Household Size a |
Owner-Occupied 241 231
 Renter- Occupied  2.08°  2.03

#Soupce: .8, Cernsus BPusaan

The category of occupied units represents those residential units that are occupied yeat-round; this does not
include seasonal housing ot second homes. Almost all of the increase in the number of occupied housing
units are within owner-occupied units; there was only an increase of two year-round rental units from 1990
to 2000. The average household size for both ownet-occupied and rentet-occupied decreased slightly from
1990 to 2000. These figures may also help to explain the decrease in youth from the newborn yeats to age
nine that are depicted in the population demogtaphics charts. A reduction in births from 1990 to 2000
would explain the reduction in household size. '

Franconia is located in an area rich with recreational opportunities and toutism attractions making it an ideal
town for second homes and vacation houses. The chatt below depicts the number of seasonal and
rectreational homes in relation to occupied year-round homes.

Housing Occupancy Year Year

: ’ 1990 -2000

= Total Housing Unit 646 702
Occupied Housing Units 323 384
o For Seasonal, recreation or occasional use 244 291

poncd

Source: U.S. Census Bureau
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In the year 1990, out of the 646 housing units, 244 were seasonal, tecreation ot occasional use housing,
neaxly 38% of the housing units. In 2000, the percentage of total housing classified as seasonal, recteation
ot occasional use increased to 41%. Occupied housing units also increased from 1990 to 2000 from 323
units to 384 units, a 19% increase.

The number of people occupying 2 housing unit is important in determining the size and type of houses
needed for Franconia’s housing market. Consistent with the population by age chatt, the chart below shows
a larger number of two-petson households and fewer latge-family households.

~ Household Size

40.50%

45.00%
- 40.00%. :
35.00% {—36:00%— ) £
30.00% .
25.00%
20.00% 1
- 15.00%
1000%
5.00%
| 000% T

1.80% 0:30% 0.80% |

. lperson  2:person 3-person - 4:peson ~ S-person  G-person T ormore
. households households - households households - houscholds. - households ~person.

Source: U.S, Census Bureau

The most numerous household size is the two-person household, followed by the one-person household.
In fact, thete ate slightly mote one-petson households in the Town than there are 3 or mote persons

combined. This would indicate that there ate not a lot of large families living in the Town but rather mostly
couples and single individuals. This is an interesting point to make since the most recent trend in housing in s
the Town has been latge, single family homes which would accommodate large families. The large homes

are more of an indication of large second homes/vacation homes, as opposed to large families seeking to

move to the area for employment and education. &

—firmrousinp-characteristieto-be-examined-is-the-age-o housing stack in the Town, The chartonthe - |
next page shows the age of houses in Town for ownet-occupied housing and rental housing. The age of b
seasonal, recreation and occasional-use housing was not available and thetefore is not teptesented in this

chart. The unrepresented units total 336.
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Owner Renter,
Al Housing  Occupied  Occupied
Xear Built Units - Units = Lhnits
Totﬂl Units: 728 276 18
1999 toMarch zooa 17 | 9 0
1995 to 1998 49 , 30 0
1990 to 1994 39 21 _ 4
1980to 1989 81 46 6
1970 to 1979 111 36 - 18
1960to 1969 148 - 16 | 28
1950 to 1959 63 19 3
1940 to 1949 , 25 12 2
1939 or Eatlier 193 87 53
Median Year Built 1965 : 1971 , 1953

Source: U.S. Census Bureau, 2000

As a ttibute to the Town’s heritage, it is evident that older homes, usually of historic significance, are
important housing structures in the Town. The largest number of ownet-occupied and renter-occupied
units were built in 1939 ot eatlier. 'The renter-occupied units have a median yeat built which is much eatlier
than that of the ownet-occupied units. In fact, there wete no new rental units built from 1995 to 2000 and
only ten built since the 1980s. The ownet-occupied housing has grown at a consistent tate since the 1980s.

Ll
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D. Household Income & Housing Costs
Other important characteristics to considet when examining the Town’s existing housing trends are those
that involve money. In particulat, it is important to consider the household income of the Town and how it
compates to the region and the state. It is also important to examine the amount of that household income ‘
which is being used to pay for household expenses. These chatacteristics are particulatly important when
consideting affordable housing. Do people pay mote than 30% of their household income in housing
expenses? Are annual household incomes consistent with the price of houses in the Town? Can people
who have lived in the Town their whole lives afford to stay in the Town as the Town grows ovet the next
ten yeats? We will discuss tools a town can use to provide affordable housing in the next section, but first
we will evaluate the cost of existing housing in telation to household income levels.
" Income Ranges By Houschold S S
_ $10,000  $15,000 * $25,000 $35000 = $50,000 75,000 $100,000 $150,000 .
Avea = #of Lessthan: to to. | to . to = to to. to = to $200,000
Name Howeholds $10000 $14900 §20000 $34000 $19900 14,990 $99,000 $149.999 $199.999 grymore
MNewr : ‘ ’
Hampshice 474750 28808 2635 5,226 55301  BLETS 109447 60009 43,093 | 13118 | 10,238
Crrafton ‘ g , : P _ '
Couty  3L60S 2486 LTI 4278 4246 6120 6567 2947 L0578 500
Facoma 400 3 27 50 € M % x5 4 0
Sowurcs: U8, Cerisus Bureaw, 2000.
~ To show a compatison of how Franconia relates to the atea, the first chart depicts adjusted gross household
incomes for all households, owned and rented, in the Town, county and state.
The Town of Franconia, Grafton County and the state all have the o
largest number of people with an average annual household
income of $50,000 to $74,999. Both the Town and the state have 2000 Median Household »
23% of the population in that household income tange. However, Inconie =
the percentages do vary when compating the lower income and e
higher income households. FOf MS@NCE, TWellty-0ne percent of _ - — .
the population in the State of New Hampshire makes less than N o Grafton ~ Town D.f e
$25,000/houschold, while twenty-seven percent of Franconia Hampshire = County  Francomia
households make less than $25,000. $49,467  §41,962 $40,114 3
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In the second chatt on the previous page, the Median Household Incomes for the State of New Hampshire,
Grafton County and the Town of Franconia reflect the differences in the low-range income levels and the
high-range income levels, as shown. The Town of Franconia is not much lowet than the median average
household income of the state and very close to the median average income of the county.

Y
Another important characteristic to examine telated to housing costs and income is the average monthly
housing cost. A house is considered “affordable” if less than 30% of the household income is dedicated to
housing costs. In other wotds, a family or household member spending mote than 30% of their total
annual earnings on housing costs is living in a '

) home which is considered unaffordable to them. Qelected Mnnﬂ:ﬂj{ Owner Costs as a
The State of New Hampshire requires that all .
communities allow for affordable housing by not
limiting houses to a cettain size and lot size

] throughout the community. The regulations of the
town can not be so restrictive that affordability for
families with incomes in the median range is
impossible to obtain. For instance, a community ) 44

- requiting all lots to be five acres or more and not ' 10.0% - 14.9% ' 30
allowing for flexibility in the lot size or other o 5_0% ) 19'.9% ' ' 34
provisions, such as the disallowance of apartments JA N ~ '
and/or duplexes in theit ordinances, is not meeting | 20.0% - 24.9% ' 2>
the affordability standatds set forth by the State of 25.0% -29.9% 22
New Hampshire. The town must allow for 30.0% - 34.9% ‘ 15
affordable housing by some measure in their ' 35.0% - 39.9% ; 3
regulaﬁons. . | 400'%1 - 499%) | 11
The chatt to the right is a sample of ownet- . D0.0% ormore " 28
occupied housing statistics for the Town of Median Percentage of 1999
Franconia. It depicts the monthly housing costs Household Income Spenton ~ 19.90%
spent in relation to the household income. The Home Cwnership :
petcentages teptesent the amount of the household  gyce: ULs. Census Bureau, 2000

: income used for housing costs. ' '
The median percentage of 1999 household incomes spent on home ownership was 19.9% which is below
-the 30% affordability standard. However, 57 of the 210 households, being over 27% of households, were
& spending 30% or more of their annual household income on home ownership and 28 households wete
spending 50% ot more on home ownership.

&nsid
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E. Housing Develgpment Trends

The last vartiables to consider when planning for housing are the cutrent housing development trends which
include an evaluation of the number of building permits issued ovet the past few years and an examination
of where housing development is most likely to be located and where it has occurred in the past.

The chart below shows the building permits issued by the Town from 1997 to 2005. The residential
building permits shown are broken down by new houses, housing additions, and others.

Bﬁilding Pert‘rﬁts Issued - 3 year moving average

25 - S ' ' = S
20 v PR ,_,@.__,_.__....._mwé';,‘,_,ﬁb‘_« ) [ B .74/;: 3 \g
15 —& — _

O | - T j L T 1 T T - T -
1997 1998 1999 2000 2001 © 2002 2003 2004 2005

- Number of Permits ;

Year

|~ New Houses —#— House Additions —— Other

Soiirce: Town of Franconia

The “other” tesidential building permit categoty is the most consistent of all the building requested and
received in the Town. In this case “other” refers to decks, sheds, and other accessory structures. Building
permits for new houses has been on a steady increase and there have been fewer housing additions on
existing structures. With seven new home building permits in 1997 and nineteen new home building
permits in 2005, there has been a 171% increase. The trend of housing in Franconia is for new, large, and
usually moderate to expensive homes.

Thete are a few areas in Town where new homes ate being built more frequently. Fot example, new

Haonal

opportunities and magnificent views of the Kinsman Ridge area. New homes ate also being developed
along Route 18 which also provides excellent views and proximity to Cannon Mountain ski area. Other
areas where new residential construction has concentrated ate along Wallace/Scrag Hill (in Franconia as well
as the neighboring Town of Bethlehem), Franconia Mountains Road, and Butterhill Road. ' '
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In December 2004, Notth Country Council, the Regional Population
Planning Commission whose jurisdiction includes the Town T p
of Franconia, completed the Notth Country Housihg Needs 1980 1990 2000
Assessment. It is required undet RSA 36:47 II that the Bath 761 784 893
Regional Planning Commission compile and update every Benton 333 330 314
five yeats a housing needs assessment which provides the Bethlehem 1784 2,033 2,199
basic information needed by Planning Boards for assessing  |Carroli 647 518 663
their local housing supply and demand. Because housing is Dalton 672 : 82? : 927
_affected by and affects more than one town, the housing _E_a;_tgr_l - 124 223 v " 256
needs assessment data is compiled by Labor Market Area _li‘_g_a_:_}_mi_g 743 811 924 ‘
"(LMA) in otdet to show the need in a particular subregion  |Haverhill L 3,445 4164 4,416
as opposed to assuming that one particular town may need |Landaff _ ¢ 266 350 378
mote housing than another. Statistics show that Lisbon 1,517 1,664 1,587
employment and setvices attract people and housing. Littleton - 5558 5827 5,845
Examining housing demographics and predicting housing  |Lyman B 31 388 487
needs will be more accurate for the LMA than they would |Monrae 619 746 759
pet town, since most people who live within the LMA are  {Sugar Hill 397 464 563
willing to commute fot employment and services. Whitefield _ L68L 1,909~ 2,058
: ‘M)M C 18,828 21,048 . 22,249
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II. Housing Needs Assessment

The housing needs assessment examines a lot of the same  Source: US. Census Bureau, 1980, 1990, 2000
housing demogtaphic information that previously has been :
provided in this chaptet such as population, housing size, housing costs and income levels, and age of
housing stock. These factors ate then used to determine the housing need in each LMA from the year 2000
to 2010. Using the methodology created through a state committee of plannets, researchers, and housing
tepresentatives, three different models have been created to predict housing need: :

e Housing Need Model 1 - Based on holding constant
Littieton LA Housing Needs the tegion’s share of employment to state employment
" Housing | from 2000 to 2010.
o Housing Need Model 2 - Based on change of the

region’s share of employment to state employment from

Housing  Housing
| WMeed2 = Need3

7780 7,807 1 2000 to 2010.
Potal 11184 30’1;:7 o 35?66;,,8'5 ¢ Housing Need Model 3 - Based on predicted
&= Niw Elousing Needed from 2000 2 2010 population using several population forecasts.
Owner - 1,213 . 1,023 . 850 ’
Renter 738 - o0l 292 Fhe“Fowirof-Francontristocated-within-the-Litdetot———
o Total . Les1 . 1,384 0 1,142 LMA. The towns located within the Littleton LMA
Source: NCC Housing Needs Assessment include: Bath, Benton, Bethlehem, Cazrroll, Dalton, Easton,

Franconia, Haverhill, Landaff, Lisbon, Littleton, Lyman, Monroe, Sugar Hill and Whitefield. The Littleton
LMA has mote towns than the other LMAs in the region. Listed above is the housing needs assessments
for the Littleton LMA based on the three housing models.
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All three models show a need for an increase in the total housing stock. The most consetvative estimate
shows a need for 1,142 new housing units (850 ownet-occupied and 292 renter-occupied) in the LMA. The
highest estimate predicts a need for 1,651 units (1,213 owner-occupied and 438 rentet-occupied). The
average of the three models is an estimate of 1,392 housing units needed to be constructed by 2010. The
Littleton LMA represents the second highest housing production need in the Notth Countty, with the
Plymouth LMA tequiting the greatest production need.

II1. Housing Recommendations

Thete ate three major areas to address with regards to the housing future in the Town of Franconia. These
areas include (i) existing procedutes, processes and regulations, (i) affordable housing solutions, and (i)
new regulations and plans. Each of these sections include suggestions and action items and were compiled
using information from the Community Attitude Sutvey, the planning board, and outside assistance from
the New Hampshire Housing Finance Authority and the State Office of Energy and Planning.

A. Existing Procedures, Processes and Regulations

One of the first questions a town must considet when updating their master plan and possibly their
regulations is how the current rules of procedure, processes and regulations relate to the goals and objectives
of the updated master plan. Are the regulations set forth in cutrent ordinances prohibiting the town from
growing in the way envisioned? Is the procedutal process for reviewing new development hindering the
town’s ability to be flexible in design standatds? Thete are many issues the town must explote in ordet to
develop corresponding suggestions for better meeting the needs of the community.

Below ate some of the processes and procedures the Town cutrently practices and suggestions on ways to
improve them.

o To date, the Town has not issued a lot of fines for non-compliance of town regulations, partly
because the Town does not have a person to inspect the Town for regulation violations. The
Town should adopt language supporting RSA 676:17, granting towns the authority to issue fines
for non-compliance and to set standards. In order to better enforce those standatrds that support
the goals of the Master Plan, the Town needs to establish a fine structure, a process for issuing
fines, and template forms/letters for notifying of non-compliance, and possibly considet hiting a
code enfotcement officer for part-time wotk or to work with the current Town employees. The
Town should be consistent from one person to another regarding the notification and the timing

3

of fines for non-compliance.

o 'The Town should ensure that buildjhg permits are consistent in form with all designs, conditions
and layouts on the apptoved plat for the subdivision.
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e 'Thete are currently no building codes in Town; thus, the Town does not have an inspection
officer whose tesponsibility it would be to review building construction on-site for electrical,
plumbing and building standards. The Town may want to look into adopting state building codes
and hiring a patt-time inspector to go on-site to ensure compliance duting construction.

o The Town cuttently issues no occupancy permit except on multi-family units. Once again, to
have consistent rules and procedutes, the Town may want to considet issuing an occupancy
petrmit for all residential structures in town.

Thete ate also a few cutrent regulatory standards that the Town may want to review in order to better meet
the goals set forth in this Master Plan. The Town does allow for Accessory Apartments in their current
tegulations, but only if the occupantis a family member. One of the goals that will be discussed in more
detail in the second section of this chapter is the allowance and promotion of affordable housing. If the
Town wete to amend this regulation to permit accessory apartments for people other than relatives, it would
allow flexibility for affordable housing and/or tental structures for residents in the Town. The Town may
review this regulation and allow for exceptions for affordable housing and rental units. :

The Town does have regulations that allow for Planned Unit Developments (PUDs); however, they have not
been used often. Thus, the regulations themselves may need to be examined and adjusted. The Town may
also look at providing incentives for developets to use the PUD/Cluster regulations. This is a good
technique for integrating affordable housing into a larger residential development.

There has been a lot of new construction in Franconia ovet the past few years, all of it single-family homes.
Even though a lot of these homes ate large in size, zoning regulations in Franconia restrict all new single-
dwelling units to fout bedrooms. This regulation was set for septic purposes and the protection of
groundwater quality. With newly constructed homes including dens; libraties, gteat rooms, finished
basements and offices, however, the size of the homes have incteased, not decreased. The Town may want
to teview this regulation and consider whether it is actually meeting the putpose that was intended.

B. _Affordable Housing

“One issue about housing that emerged from the Cominunity Attitude survey was the tecognition of the lack

of availability of affordable housing. The Town of Franconia is a desirable place to live with its proximity to
tecteational opportunities, scenic views, and proximity to the highway and has thus drawn several people to
build within the Town. In patticulat, the Town has seen quite a few large secondary vacation homes. The
Town wants to allow for all types of housing infrastructute but has struggled to keep real affordable
i ' in—In-additon-some-of thosesesidentsrequestingaffordable -
structures have resided in the Town most of their lives and are feeling the pressute of tax increases due to
the new home construction prices and its impact on local and town services. The Town not only should
consider ways to allow for affordable housing by allowing flexibility in current standards but also should
provide incentives to developets to provide affordable housing units.
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Some planning and regulatory techniques the Town could pursue to include inclusionaty zoning are housing
trust funds, participation in a regional wotkforce housing coalition, and a streamlined permitting process. In
patticular, the Town should consider the adoption of an inclusionary zoning otdinance that has provisions
ensuring that the units stay affordable over the long-run and that the affordable units are limited to use by
people of low and moderate incomes relative to the atea’s median income. Although the Town must review
with all town boatds and the citizens which affordable housing technique is most approptiate for the
community, the Town should begin implementing some of these tools in the near future.

The Town should also reseatch ways to encourage the development of independent living housing for the
elderly. This is a form of affordable housing geared towatds the senior population of the Town.
Independent living housing would include smaller, affordable single-housing dwellings clustered in a
particular area with shared common space, patks, and gardens where a population of elderly citizens can live
in 2 communal setting while keeping their independence.

C. _New Regulations and Plans

We know from the Housing Needs Assessment that the Littleton Labor Market Area will need to provide
approximately 1,300 mote housing units by the yeat 2010. Even though it is hard to determine whete
exactly those housing units will be constructed, the towns in that LMA should prepare themselves to see an
influx of housing units in the next few yeats. In preparing for such housing consttuction, the Town of
Franconia should evaluate lands to be protected from development as well as areas whete development
could meet the needs of affordability and/or protection of town charactet.

The Town cuttently has provisions for open space developments but they have not been commonly used.
In addition, the open space development standards have no teal correlation to natural and recreational areas
in town which should be protected.' The Town now has a Natural Resource Inventory which can help
identify key areas in town to protect. The Town should also amend its open space regulations allowing for
incentives to developers who choose to use the ordinance, as well as recommendations on where this
ordinance should be used to protect natural features. The Town should review sample ordinances and plan
~ review procedures adopted by other towns that have had success in implementing open space development
standards. ‘

The Town should also look into ridgeline protection regulations. The Town has identified on the future
land use map a few ateas that are considered to be high elevation points in town. One of the main reasons
people in Franconia reside in town, based on sutvey responses, is for the scenic views. However, new
development is sometimes located on ridgelines, offeting those homeowners magnificent views of the area

TS ' _houses built-es gdg@lmes sometimes advprqely

affect groundwater, another important protection factot to the Town. The Town should teview sample
ridgeline protection ordinances and consider adopting standards for protecting their views and ridgelines.

There are state statutes that address water levels and water contamination, but the Town should consider
adopting regulations of its own. Also, there are cases where homeowners will not empty their septic

38

[




Fe

.....

il

' Chapter 5
§ Housing

- Town of Franconia Master Plan

system until it no longer wotks. In these cases, contamination of the groundWater has already likely
occutred. The Town should look into adopting a Groundwater Protection Otdinance in its current
regulations. This will be discussed in mote detail in the Natural Resources Section of this Master Plan.

The Town should also consider referencing the Shoreland Protection Act and addressing any additional
shoreland/tiver protection as necessary. Protection along the Gale River and Ham Branch is important, and
it should be considered when developing new homes. These areas and their protection will be discussed
farther in the Natural Resource Chaptet of this Master Plan, as evaluated under the Natural Resource
Inventory.

The Town should also look into regulations regarding private swimming pools. Thete ate no tegulations;
yet several permits already have been requested, and the location of these facilities is of concern. When
developing these regulations, the Town should look at setbacks, runoff, maintenance, and disposal of pool
watet. In addition, these regulations should cover hot tubs.

Lisad
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Chapter 6

Recreation

L Exisﬁng Recreation Facilities

One of the most important attributes of the Town of Franconia is recteation. The Town not only has
several community recteation facilities and events, but also is home to Franconia Notch State Park and
portions of the White Mountain National Forest. In the Community Sutvey developed for this Master Plan,
a majotity of the people responding listed recreational opportunities as the main reason for residing in town.
This chapter will examine existing facilities, any needed improvements to these facilities, and recreation
planning and future development.

A. Recreation Department

The recreation depattment consists of one Recreation Director and a seven-person support staff. The staff
is paid in the summer months, wheteas during the rest of the year, the Department is supported by
volunteers in the community. In addition to the paid summer staff, there are paid referees for summer
spotts. The Recreation Committee that ovetsees the recreational facilities and events in the area is made up
of representatives from the Towns of Franconia, Sugat Hill and Easton.

The three recreation events hosted annually are the Top of the Notch Tti-Athalon, the Frostbite Follies, and
the Lupine Festival, which can also be considered a cultural event. The Top of the Notch Tti-Athalon is
hosted the first weekend in August; it includes a 6.5-mile bike ride up Butter Hill Road and through the
woods to Franconia Notch, a 1/2-mile swim across Echo Lake, and a 2-mile hike/run up Cannon Mountain
to the finish line. The Frostbite Follies includes ice skating, sleigh tides, a2 snow sculpture contest and many
other recreational activities duting winter break. Although the event originated in Franconia, many other
towns ate now hosting events during Frostbite Follies time to celebrate the wintet recreation season. The
Lupine Festival, a celebration tecognizing the beauty of the fields of lupine, includes activities such as
walking, hiking, and photography.

Recently the recreation staff was successful in obtaining funding
through the State of New Hampshire’s Land and Water
Conservation Fund program. The money was spent to level the
field at the far end of the Dow Academy Strip, the improvement
of landscaping and the replacement of the playground equipment,
which was completed in conjunction with an Eagle Scout Project.
Many volunteers assisted in completing the atea improvements

Py

before the summmer feCreation Season Degan.

B. Commum'a Survey Resuits

Recteation is an important part of life for most Franconia residents. Maintaining and improving existing
facilities as well as developing new ones is important to the quality of life of the tesidents and visitors.
Below is 2 list of comments from. the Community Survey that relate to recreation in Franconia:
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A lot of people disapprove of the use of ATVs and snowmobiles on multi-use trails.
There is a need for mote recteation for young people.

Need more bike paths and lanes - make biking safe on Routes 116 and 18.

People support purchasing town land for recreational opportunities.

Need more recreational fields.

Update the recreational plan for Dow Field.

®e o o°o e o o

In general, the citizens of Franconia suppott recreation growth through proper planning. Hiking, walking,
biking and skiing seem to be the most popular leisure tecreation activities while soccet, baseball and softball
are most popular with the youth. -

C._Recreation Facilities
This section includes an inventory of existing recreation facilities and a corresponding recreation facility
location map. The existing recteation facilities in the community include:

1. Dow Recteation Area - The grounds adjacent to the Dow Academy were donated to the Town by a
family to be used for recreational purposes. The fields at Dow Academy are used for many recreational
activities including cross-country skiing, soccet, tae kwan do, and Frisbee. There are picnic tables and
the newly constructed playground thete. The atea is also used for special community events like the
Halloween bonfire and Old Home Day events. Because this area is so heavily used, a lot of maintenance
is needed to keep the recreational fields safe and clean. There is an old Mastet Plan for the Dow
Recreation Area that includes amenities such as a pedesttian bridge for access across Route 18. This
plan has not been updated ot teviewed for some time. ’

2. Fox Hill Patk - This area is primarily used for mountain biking, hiking, cross-country skiing, tiver
swimming, snowshoeing, wildlife and flora viewing and geo-caching, a type of otienteering using GPS
systems. Thete are a lot of trail connections to Fox Hill Park that travel from the village and tesidential
neighbothoods throughout the community.

3. New Ttails w/New Development - The latge tract of land located behind the ait sttip has received
subdivision approval by the Town. The developet will preserve several trails that will cross through the
development and link to existing trails in town. There were 19 acres of recreation land on this parcel
priot to subdivision design. When completed, the new development will have 42 actes of recreation and
easements for trails. ‘

4. Recreation Easements - The atea located along Route 116 and abutting the Ham Branch has recreation

easements. 1t 1s known as the First I fack Circle wails and 15 us i = iy -
Sk

part of the Franconia Inn ski trail system.

5. Franconia Notch State Park - The park spans from the Town of Lincoln to the Town of Franconia and A
although it offers many amenities, only some of those amenities are within the Town’s borders of
Franconia. One of these facilities is Cannon Mountain. Cannon Mountain has 165 skiable actes, 55 ski
trails on approximately 22 miles of trails, and nine ski lifts. Cannon gets an average of 150 inches of
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snow a yeat and is usually open from November
through April for downhill skiing, Cannon
Mountain is perceived as being both challenging
and family-friendly. In the summer, visitors can
ride the Cannon Aerial Tram which takes one to [ISE..
the 4100 foot summit in less than eight minutes.
At the summit there are walking paths, an
observation deck, cafeteria, and restrooms. At
the base of Cannon Mountain is Echo Lake and
Beach where people enjoy sunbathing,
swimming, and other lakeside recreational
activities. FEcho Lake also includes an RV campground and bathtoom facilities. Both Echo Lake, and
neighboring Profile Lake, provide excellent fishing, kayaking and canoeing. Actoss the street from Echo
Beach are Artist’s Bluff and Bald Mountain. There are hiking trails that lead to the summits of both
peaks. This area is also used foz rock climbing, as is the Echo Crags located on the opposite side of 1-93
and the Cannon Cliffs on the back side of Cannon Mountain ski area. The Franconia Notch Recreation
Ttail also begins in the Town of Franconia. This trail is used frequently by bicyclists and travels the
length of the Notch to the Flume Gotge atea in Lincoln. Although most of Lafayette Campground is in
the Town of Lincoln, a2 handful of sites at the northetn end ate located in the Town of Franconia. The
atea of the park located within Franconia’s town borders also contains sevetal hiking trails, most notable,
the Appalachian Trail which travels from the State of Georgia to Maine, cutting through the White
Mountains of New Hampshire. ’

Mittersill - This area once contained an operational ski area and is now a residential atea, consisting of
mostly second homes, and the remnants of the old recteational facilities. Howevet, the old ski trails are
still being used for riding sleds in the winter and some people skiing Cannon Mountain traverse the
ridgeline and ski the old trails through Mittersill when there is sufficient snow coverage. Thete has been
possible intetest in reviving the Mittersill ski area and recent discussions on leasing out Cannon ‘
Mountain could include futute connections to Mittetsill and the revival of the old ski trails. The
Mittetsill atea has the problem of inadequate water supply which will need to be addtessed before the
area can be developed.

The Rink - The Town has a rink located next to Town Hall off of Main Street. The rink is used for ice
skating and hockey in the wintet months and for skateboarding and basketball in the summer months.
The tecreation committee is consideting bringing back “Family Night™ at the tink in the winter in hopes
of getting more families to come out and enjoy ice skating, music, hot chocolate and hot food.

local businesses on Main Street, connects to the Dow Recteation Area and then continues on to connect
to the Fox Hill Park. The trail is primarily used for walking, wildlife viewing, and snowshoeing. The
Town’s Conservation Commission has recently purchased six actes of land abutting this trail.

Notchway Trail System - The trail system land is owned by the White Mountain National Fogest but lies
within the Town of Franconia’s boundaries. The trails are used for cross-country skiing, snowshoeing,
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hiking and mountain biking. This ttail system also connects with the Recreational Path in Franconia
Notch State Patk. The Notchway trail is used during the Top of the Notch Tri-Athalon for the bike

portion of the race.

10. Gale River - The Gale River meanders through the Town of
Franconia. Many residents and visitors use the river for fishing,
swimming and kayaking. The river is listed in whitewater
kayaking guides.

11. Ham Branch - The Ham Branch, which follows Route 116 south
through Easton, also provides tecreational opportunities such as |
fishing, swimming and kayaking. It too is listed in whitewater
kayaking guides.

12. Franconia Airport - The Franconia Airport is located on Route 116 across the street from the Franconia
Inn. It contains a 2100 foot tutf runway and is used by local and visiting pilots. The airpott is used for
taking visitots on glider rides above Franconia Notch State Park and the sutrounding atea. Glider clubs
also use the Franconia Airport.

13. Profile Golf Course - This private golf course is located off Interstate 93 near Butter Hill Road. The
golf course has a nine-hole regulation course and a 15-tee dtiving range.

14. Fransted Family Campground - This campground is located on Route 18 and has approved capacity for

89 campsites. The campground also includes a playground, picnic tables, miniatute golf and a volleyball
atea, as well as opportunities for fishing, swimming, and hiking. -

1I. Recommendations & Future Needs

" Hete ate a few tecommendations for improving the existing recreational facilities in town in ordet to
continue to provide a high quality recreational expetience and lifestyle for the citizens of Franconia and for
the visitors to the area. ‘

The fitst tecommendation is to develop a Trail Study fot the Town. The Town of Franconia has many
multi-use trails embedded in residential developments, along tiver cortidors and across vacant lands.
Howevet, thete is no detailed map of the existing trail locations, maintenance plan for these trails, nor plan
for future trails and connections. The Conservation Commission, in conjunction with the Planning Board,

——should consider hiting an ofganization to locate by GP'S The existng alls Withifl iie TOWIT 50 tmr they cam |

- match the trails up with tax maps. It should develop a plan for maintaining trails over time as well as =

designing approximate future trail locations and matetials to be used when constructing trails. The study
should include information on signage, patking, and other design features that need to be taken into
consideration. The plan should also include ideas for marketing the trail system through brochures, maps,
and websites for visitors to the area. The Town can begin this process by looking at other greenway and
teail plans created for towns to get an idea of what the plan for Franconia’s trails should contain.
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The Infrastructure Committee is working on a recommendation through its Town Inftastructure Plan for
the Dow Recreation Area. One tecommendation is to move the rink, which is cutrently located behind the
Town Hall parking lot, to the Dow Recteation Atea, and to build a warming hut for those using the rink.
Another suggestion is to build a small structure for storage of equipment and space for the Recreation
Ditector and possible Recreation Committee meetings. If the water lines ate redone, it will accommodate
these improvements to the Dow Recteation Area. Another possible imptovement to this area would be the
addition of a track-style walkway whete people can time theit laps.

The Town is also working with the Sugar Hill Conservation Commission (CC) on coordination of trail
systems. The Sugar Hill CC is working on developing its trail system. When a plan is in place, the Town of
Franconia plans on working with them to connect the trail system between the towns. This would require
building a new trail that follows along Bowen Brook at the town boundaties.

The Town of Caztoll is cutrently working on a proposal to build a new bike path along Route 3 from the
Franconia Notch Parkway north into Twin Mountain. Although the Town of Franconia does not own‘a lot
of land that abuts this new proposed corridor, it is important for the Town to stay involved with the
planning process because it has the potential of bringing mote people into the atea.

The Town should be involved in discussions regarding the leasing of Cannon Mountain. Cuttently the topic
has been tabled and thete is no pending development. Howevet, a lease of this recreational facility to a large
business could result in expansion to Mittetsill, causing traffic congestion, additional water resoutce issues at
Mittersill, and additional residential development along Route 18, all of which is not desited by the Town.

The Town should work closely with the Regional Planning Commission and the state to resolve these issues.

The Town should also consider developing regulations to protect out tivers. These tivers ate not only an
impottant natural resource for the Town but are used for recreational purposes such as fishing, swimming,
and kayaking. The Town should review the Shoteland Protection Act and consider additional local
regulations such as buffering to protect the rivers.

Bancd
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1._General Transportation Information

Generally, transportation facilities play a vety important role in the development of communities and the
transformation of land uses. The movement of people, goods and setvices can sometimes adversely change
the natute of an atea if not planned properly and developed in context with the atea. Transpottation
facilities ate mote than just roads but also include public transpottation, airports, sidewalks, and bike lanes.
A good combination of transportation facilities usually results in a mote context-sensitive transportation
network in a community. ‘

Below is a chatt of the Town of Franconia’s general transpottation network as compiled by the Economic
and Labor Market Information Bureau.

- General Transportation Information
Road Access, Federal Routes:  Route 3

State Route: ,, Routes 18, 116, 142, 141, 117

MNearest Interstate, Exit: 1-93, Exit 38

Distance to Exit: ~ Local Access

Ralroad? No

Public Transportation? No |
Franconia (Visual Flight

Nearest Airport: - 'Rules), Seasonal Airport

Runway.  Grass Strip.

Nearest Commercial Airport:  Whitefield
Driving Distance to select cities: ,
~ Manchester, NFL 96 miles
Portland, ME: 113 miles .
| Boston, MA: 146 miles
 New York City, NY: 333 miles
Montreal, Quebec: 175 miles

£ S ppearFeenemieand-Labos Mathat Infosmation Bugeau,-2005

As seen above, the Town is served by one intetstate, Interstate 93, one federal route, Route 3, and five state
routes, Route 18, Route 116, Route 142, Route 141, and Route 117. Fora rural town whete mote than half
of the land acteage is in a National Forest, Franconia has a lot of major roadway mileage. Additionally, the -
Town has several local roads of importance that ate part of the town’s road network which sustain constant

flows of traffic.
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An important element to examine when planning for transportation needs within a community is the
commuting patterns and behaviors of residents. The 2000 U.S. Census contains information on commuting
~ habits which is displayed below.

Workers 16 yearsandover )
. Drove Alone, Car/Truck/Van:  79.4%
' Catpooled, Car/Truck/Van: 8.9%
Public Transportation:. 0.0%
. Walked:  5.2%
~ Other Means: 2.2%
N _ Worked at Home: 4.3%
Mean Travel Time to Wotk | - 16.9 minutes
Percent of Wotking Residents o
. Working in Franconis: ~ 40.0%
Commuting to another NFH Community: 55.0%
 Commuting Out-of-State:  5.0%
*Sonpre: U5, Census Bursau, 2000.

As with all towns throughout northern New Hampshire, a majority of people commute to work via car,
truck ot van, and most of them commute alone. Only a few petsons, 8.9%, carpool to theit places of
employment. Over 5% commute to work by walking, most likely those living close to the village who work
in the village. No one in town commutes via public transportation because it does not exist in town.
Although 55% of residents commute to other New Hampshire towns for employment, they ate only
commuting an average of 16.9 minutes which is a faitly shott commute in compatison to othet towns in the
region. Additionally, 40% are working in town which also lowers the average commute time to wotk.-

IL Fran_conia’s Road Network

It is impottant to more closely examine the road network in town because it is the largest transportation
facility that exists. In this section, road classification, the major roadway netwotk, and the local roadway
network will be examined.

£

e

A. Road Classification

The Depattment of Transportation’s Bureau of Municipal Highways classifies roadways throughout the state
and uses these classifications to determine where municipal aid can be used. RSA 229:5 lists the types of
classifications that exist and desctibes the differences among classes. The RSA outline classifies roads

as follows:
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Class 1, Trunk Line Highways. Consist of all existing ot proposed highways on the primary state highway
system, excepting all portions of such highways within the compact sections of cities and towns. The State
assumes full control and pays costs of construction, reconstruction and maintenance of its sections; the
portions in compact ateas ate controlled by the cities and towns under Class IV highways.

Class II, State Aid Highways. Consist of all existing ot proposed highways on the secbndary state highway
system, excepting portions of such highways within the compact sections of cities and towns, which are
classified as Class IV highways.

All sections improved to the satisfaction of the Commissioner of the Department of Transportation are
maintained and teconstructed by the State. All unimproved sections, where no state and local funds have
been expended, must be maintained by the city ot town in which they ate located until improved to the
satisfaction of the Commissioner. '

All bridges improved to state standatds on Class II highways are maintained by the State. All other bridges
on the Class II system shall be maintained by the city or town until such improvement is made. Bridge Aid
funds may be utilized to effect such improvements.

Class II1, Recreational Roads. Consist of all such roads leading to, and within, state reservations designated
by the Legislature. The State Highway Department assumes full control of reconstruction and maintenance
of such roads. ‘

Class I11-a, Boating Access Highway. Shall consist of new boating access highways from any existing
highway to any public water in this state. All Class ITI-a highways shall be limited access facilities as defined
in RSA 230:44. Class I1T-a highways shall be subject to the layout, design, construction, and maintenance
provisions of RSA 230:45-47 and all other provisions relative to limited access facilities, except that the
Executive Director of the Fish and Game Department shall have the same authority for Class I1II-a highways
that is delegated to the Commissioner of the Department of Transportation for limited access facilities. No
access shall be granted to an abuttet for any Class III-a highway. A Class I1I-a highway may be laid out
subject to gates and bars or restticted to the accommodation of petsons on foot, ot certain vehicles, or both,
if Fedetal funds are not used. The Executive Ditector of Fish and Game may petition the Govetnor and
Council to discontinue any Class III-a highway.

Class IV, Town and City Streets. Consist of all highways within the compact sections of cities and towns.

E

Extensions of Class I (excluding turnpikes and interstate portions) and Class I highways through these areas
are included in this classification. Municipalities with compacts are listed in RSA 229:5.

Class V, Rural Highways. Consist of all other traveled highways which the city or town has the duty to
maintain regularly. :
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Class VI, Unmaintained Highways. Consist of all othet existing public ways, including highways
discontinued as open highways, and made subject to gates and bars, and highways not maintained and
tepaired in suitable condition for travel thereon for five (5) successive yeats ot mote. Howevert, if a city ot
town accepts from the state a Class V highway established to provide a propetty owner of property owners
with highway access to such propetty because of a taking under RSA 230:14, then notwithstanding RSA
229:5, VI, such a highway shall not lapse to Class VI status due to failute of the city or town to maintain
and repait it for five (5) successive years, and the municipality’s duty of maintenance shall not terminate,
except with the written consent of the property owner ot property OWners.

Scenic Roads. Special town designations of Class IV, V and VI highways on which cutting ot temoval of a
tree, or distutbance of a stone wall, must go through the heating process and wrtitten approval of local
officials. (See RSA 231:157). '

Year Designated Franconia Scenic Roads
1974 Wallace Hill Road, Ridge Road ‘
1975 Town Edge Lane, Lafayette Road to Sugar Hill line, Bickford Hill Road to Sugar
: Hillline .
1976 Coal Hill Road (now Magowan Hill Road), Wells Road, Wells Road extension
(now Tucker Brook Road), Toad Hill Road (formerly Fobes Road)

The chart below represents the number of miles per classification of road in the Town of Franconia. There -

are mote miles of Class V roads in Franconia than any other classification, but the Town also hasa
significant amount of Interstate, Class IT, and private roads. No road is classified as Class III or Class IV.

Trunk ; i : _, : _ :
 Line  Interstate ClassT © ClassTT  Class IV Class V. ' Class VI Private  Other . Total
9.238 1258 8921 0 0 - 2593 | 12 1007 . 0.305 @ 68244

Source: New Hampshire DOT

7
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B. Major Roadway Network

The Town of Franconia includes seven federal and state roadways which make up the major roadway
network. These roads include Interstate 93, Route 3, Route 18, Route 116, Route 142, Route 141, and Route
117. As with many towns, some of the state roadways ate also local connectors and local main streets that
accommodate multiple transportation uses and multiple land uses. Keeping that in mind, it is important to
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strike a balance with the through traffic that is using these roadways to connect from one town to another
and the local traffic serving the village businesses and residential ateas.

Interstate 93 ,

Although the Interstate travels north of Lincoln into Franconia Notch, technically, Route 3, known as the
Franconia Notch Patkway, is the roadway in the Notch itself. Interstate 93 reconnects where Route 3 splits
north towards Twin Mountain at Exit 35. The Interstate in Franconia runs from this intersection notthwest
towards Littleton. Exits 35, 36, 37, and 38 ate within the Town of Franconia providing access to different
parts of the Town. Although traffic counts for the Interstate decline notth of the Notch and the
intersection of Route 3, the Intetstate continues northwest to Intetstate 91 bringing truck traffic and toutism
traffic into Vermont and Canada. ‘The roadway remains faitly busy throughout the year with winter,
summet, and fall foliage tourism activities.

Route 3 ‘
Route 3 is also known as the Franconia Notch Parkway in the southern portion of town whete the roadway
travels through Franconia Notch State Park. This section of roadway expetiences heavy traffic due to the
many recreational facilities in the Notch. Some of the most visited facilities, such as Cannon Mountain, the
former Old Man Viewing, Echo Lake, Bald Mountain and Artist’s Bluff are all located in Franconia along

* Route 3 ot by access from Route 3. Just notth of the Notch, Route 3 splits from Interstate 93 and heads -

northeast towards Twin Mountain. This section of Route 3 is also heavily used because it is the main route
for all traffic heading into northern New Hampshire.

Route 18

This is an important roadway in Franconia’s toadway network because of its multiple functions. Traveling
north, Route 18 intersects Route 3, the Franconia Notch Parkway, at Echo Lake, Cannon Mountain and
Artist’s Bluff exit, Exit 34C. From this recreational area, the roadway travels northwest and connects to
several residences and local residential neighborhoods. It also intetsects Route 141, also known as Butter
Hill Road. As it entets the village, Route 18 becomes the Town’s Main Street, providing access to local
businesses, town tecteation areas, and additional residences. It is intersected by Route 142 and Route 116;
and befote it contiriues out of town, it is also intersected by Route 117, which is the main roadway into the

~Town of Sugar Hill,

Route 116
Route 116 travels from the intersection of Route 18 in the village south through Easton and intersects with

Goud

Route 112, also known as the western portion of the Kancamagus Highway. Route 116 ptimatily serves
residential neighborhoods and lots but also provides access to hiking trails, hotels and inns, and the
Franconia aitport. It is intersected by many important local roadways such as Wells Road, Old County -
Road, and Lafayette Road. It is also a designated bicycle route which is used frequently by bicyclists from the
area as well as visitors. '
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Route 142

Route 142 begins at the intersection of Route 18 just south of the village and heads north into the Town of
Bethlehem. There are several residential developments along this roadway in the Town of Franconia, and
there is also development on this roadway in Bethlehem. This is important because people from Bethlehem
can easily access Franconia, Sugar Hill, and Interstate 93 by traveling on this roadway.

Route 141

This short state route is also known as Butter Hill Road. It begins at its intersection with Route 18 and ends
at its intersection with Interstate 93. Route 141 beats west into Franconia from the Intetstate just after
Route 3 bears north.

Route 117 :

Only a very shott portion of this state route travels through Francomnia from its intetsection with Route 18.
However, Route 117 is the main street into Sugar Hill, and many residents of Sugar Hill access the Town at
this intersection. -

C. I ocal Roadway Network

There are a few local toadways, maintained by the Town, that are an important part of the overall
transportation network in town. Most of these roadways ate connectoss to other major roadways ot to
other towns, and some ate important because of the volume of tesidential development along them. Below
is a list of the significant local roads:

o  Wells Road - Roadway connects Route 18 and Route 116 without having to travel into the village; it gets
people from one side of town to the other and into other towns in the southern part of town.

o Coal Hill Road - Roadway is access to several summer cottages and experiences mote traffic during peak
seasons. '

o Lafayette Road - At its intersection with Route 116, connects the southern patt of Franconia to Sugat
Hill, connecting to Sugar Hill’s Main Street.

o«  Wallace Hill Road - Traffic is picking up due to residential development. The upper pottion of the
‘roadway is Class VI. o

o Toad Hill Road - A connector roadway that intersects Lafayette Road (see above) and travels south
providing access to southetn Sugar Hill and roadways into Landaff.

o Old County Road - Although a shott roadway, traffic will increase on the roadway with new
development; roadway is paved to the first intetsection. :
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ID# Location 1997 1998 1999 2000 2001 2002 2003 2004
© 1-93 NB- SB of NH 141, Exit 35- ,
- 161051 36 B 4500 4400 4900 5700 - 4800 6100  * *
193 NB - SB at Sugar Hill TL, _
- 161052 Exit 38-39 5400 5100 5700 6100 5500 6400 . * *
NH 116 (Easton ValleyRd.)at : , ’
161053 Easton TL 690 % 1300  * . 8BGO  x % 980
Mittersill RA. Ski Area West of ‘ " :
161054 NH 18 o * 30 ko x oxox o
‘ Tramway Ski Area West of 193 ‘ i
161055 Ramps o * 1200 %+ I S B
-USS(Dzmel Websteery) ‘ ‘ : : o :
161056 South of NH 141 3200  * 9900 0 k% % 3700
| NH 18 & NH 116 (Main St.) : : :
161058 “West of Jct. NH 116 3700 * * 3300 ¥ * 03900 %
1-93 INB - SB North of NH 141, ‘ j
161061 Exit 36-37 4800 4500 5000 6000 . 5100 = 6300 i * *
193 NB - SB Notth of NH 142, - : | E
161063 Exit 37-38 : 4500 4200 4700 5500 . 4600 5800 % . *
161067 NH 18 North of MittersillRoad 550 590 -~ * 550 350 ' * * o
NH 141 (Butter Hill) West of I- o
161068 93 R -1 S R * . 160
‘ 161069 NH 142 North of I-93 760 80D % 800 1200  * * *
‘NH 116 (Easton Rd.) over Gale - . : : :
- 161072 River . * * 3100 0+ % - 2800 % ¥
L 161073 Lafayette Rd. over Flam Branch 460 . * % 130 | * % 520 . %
161074 Dow Ave.over GaleRiver . 260 * % 160 ~ * - * 150 *
161075 NH 18overBlackBrook 740 * % 700 % . % . 680 ¥
161076 NH 18overLafayetteBrock 610 *  * 560  * % 570 %
, :1-93 - Patloway SB-INB between : § - j _’ _
é 161077 Exit 34C & Exit 35 %7200 8200 8700 9000 . §700 @ * . 8300
- 1-93 Notth of Tramway SB-NB, ' ; o -
161090 Exit 34B - 34C 7600 8000 9200 . 9100 ' 9200 . 9300  * . 9100
o * Source: NHDOT, 2006. .
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III. Traffic Counts and Circulation

The chart on the previous page depicts the Annual Average Daily Traffic (AADT) for roadways within the
Town of Franconia. The locations wetre chosen by the New Hampshite Department of Transportation and
the counts are updated on a revolving schedule by North Country Council. The following symbols are used
in the chatt:

e *-Data was not gathered that year
~ o NB - northbound
e SB - southbound

Traffic along Interstate 93 increased from 1997 to 2001. Then, traffic volume decteased ot leveled off. This
trend is especially apparent on the Franconia Notch Patkway between Exit 34B and Exit 35 whete Route 3
splits from the Interstate. On the Interstate noxth of the Route 3 intersection, traffic counts have climbed
steadily through 2004, except in the year 2001, when volumes dropped in both recorded locations. Roughly
over 2000 vehicles wete leaving the Intetstate to access Route 3 daily.

Some state and local roads are also experiencing an inctease in traffic volumes. Route 116 at the Easton
Town line has seen an increase in traffic over the last five years, as well as Route 3 south of the intersection
of Route 141. Traffic along Route 18 south of the village has leveled off, but the intetsection of Route 18
and 116 has increased in traffic volume. The assumption is that more people are traveling to the Franconia
village area but not traveling towards the Notch and recreational facilities in the White Mountain National
Forest by using Route 18. Lafayette Road, as mentioned eatlier as part of the Jocal roadway network, has
had significant traffic increases from 2000 to 2003. As the area continues to develop, traffic volumes,
especially along the important local roads, will increase, and the Town should be prepared for necessaty
maintenance and improvements to those roadways and/or review land use regulations and access
regulations to alleviate future traffic problems. '

IV. Other Modes of Transportation

The Town of Franconia also suppotts other modes of transportation. The Town has a local aitport, which
is usually used for recreational purposes. The airport has a grass runway, and Visual Flight Rules (VFR)
apply. There are no plans to expand ot commercialize the airport. Pilots needing to use a larger commercial
aitport can access Whitefield’s airport which has recently expanded and is within close proximity to the
Town of Franconia.

3 dsor s somesidewallowithinthevillage—hese-areloe 117
crossing the tiver and endmg at R.lver Street. The sidewalks follow one side of the road from the
intersection of Route 142 to the Sugar Hill town line. Although it is convenient to have sidewalks in a
village, these particular sidewalks ate not adequately built and have caused safety problems in the past.
Sidewalk improvements are listed as a task under the Recommendation Section.
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Route 116 in Franconia and into the Town of Easton is depicted on the State’s Bicycle Route Map. Many
visitors as well as locals tide bicycles along the roadway, which is relatively flat and has stunning views of
Mount Kinsman and the backside of Cannon Mountain. However, the toadway is not adequately built for
bicycle traffic and improvements are listed as a task under the Recommendation Section.

Thete is no public transportation setvice cuttently within the Town of Franconia. Concord Trailways stops
at Mac’s Food Stote enroute to Concord. A new fixed bus route was recently developed between the
Towns of Littleton and Lancaster with access points in the Town of Whitefield. This route is part ofa
larger plan to connect all rural communities throughout the Noztth Country through coordination of existing
transpottation providers and development of a tural regional public transportation network. Ideally, small
towns like Franconia, will have access to a public transportation vehicle that will connect them to
neighboring towns and to the hub town, in this case Littleton, where people can access other routes to other
areas in the region. This plan is supported by the cutrent transportation providers, the Department of
Transportation, and North Country Council.

V. Recommendations

Since the Town of Franconia is intetsected by many major highways and routes, keeping a balance between
the through traffic, the toutist traffic, and the local traffic is very important. Additionally, some of the state
routes that carty through traffic and tourist traffic ate located within the Village of Franconia and/or
residential neighborhoods where conflicts with pedesttians and bicyclists can occur. In otder to provide a
safer and mote efficient transportation netwotk, the Town recognizes a few needed projects and
improvements to the cutrent transportation system. These recommendations addtess issues such as
sidewalks, bicycle lanes and traffic, the intersection of Route 116 and Route 18, and patking and access in
the village.

1 As mentioned, there ate sidewalks in the village along Main Street (Route 18) from the

intersection of Route 142 to the Sugar Hill town line. However, these sidewalks are

{ only located on one side of the road and, more importantly, the grade of the sidewalk

 is even with the grade of the roadway. Also, there is poor curbing and separation

| between the sidewalk and the travel way creating unsafe infrastructure. The Town has

{ made small incremental changes along this sidewalk but can not afford to rebuild the

| entire sidewalk; however, a seven-inch high granite curb and new sidewalk built at the

op of the cutbing is needed. Since this roadway is a state route, the Department of
Transportation should work with the Town to make these needed improvements.

Likewise, Route 116 in town is designated as a bicycle route on State Bicycle maps.

However, the Toadway does ot trave ndequatespaceto-accommodate-bi —

or designated bike lane along the roadway. The roadway would make a good bicycle route due to its
moderate grades, outstanding views, and links to other recreational opportunities such as hiking trails in the
White Mountain National Forest. Yet, it should not be suggested or matketed as a bicycle route on a state
map if there are no amenities for bicyclists. The route should either be taken off of the State Bicycle Map ot
imptovements should be planned with the State Depattment of Transportation to accommodate bicycle

" traffic.
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Another area of concern is the intersection of Route 116
and Route 18 in the Village of Franconia. Originally this
was a two-way stop intersection. The intersection currently
has red blinking lights from Route 116 in both directions
and yellow blinking lights from Route 18 in both

directions. This has caused several problems. Fitst, many
drivers are-unfamiliar with the meaning of an amber
blinking light (z.e., to yield and proceed with caution), while
others simply slow theit speed at the red blinking light, not
realizing that they need to make a complete stop.

Secondly, the grade on Route 116 traveling north from Easton makes the intersection almost impossible to
see until you have reached it. ‘There is a bridge located right before the intersection on Route 116 and the
inadequate grade of the bridge conttibutes to the unsafe conditions of the intersection. Additionally, the
blinking lights are not positioned in the middle of the intersection making them bard to see from all ’
directions. The entire intersection should be redesigned taking into consideration approach grades, propet
sighage and new stopping/yield patterns. '

Another transportation facility that should be examined is patking and access in the village atea. Cutrently
there are businesses with head-in patking whete cars leaving must back into traffic on Main Street. There
are also businesses with multiple access points and no cleatly defined driveways. As traffic increases in town
due to new residences and visitots, safety and walkability could become 2 problem. The Town should wotk
with local business owners and the Depattment of Transpottation on access management techniques and
parking plans to eliminate any potential traffic and safety concerns in the village.

Lastly, the Town should work to balance the aesthetics of unpaved, private roads with the economics of
maintaining those roads. The Town may want to consider asphalt pavement on town roads that serve large
developments. This should be mentioned in the Town’s Strategic Highway Improvement Plan.

~
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1. Introduction

Community Design is an important component of any community’s vision where the character and image of
the community ate valued assets. In Franconia, the citizens most valued features include the small village
and the rural character. Community Design includes the scale and appropriateness and aesthetic value of
the built and natural environment within the community. It takes into consideration the size of structures,
placement of facilities, access to important places, and the overall look and feel of a given area. In
Franconia, Community Design ideas and recommendations have been limited to the village area.

II. Correspénding Goals & Objectives

It was determined that Community Design is an important aspect to consider based on the responses from

the Town’s Community Sutvey. Responding citizens of Franconia stated that the small village, views, rural

character and Main Street were valued resoutces and that measures should be taken to protect them and
enhance them.

The following are goals that wete created in the Vision Section of this Master Plan as they relate to aspects
of Community Design:

Town Character :
Goal: Maintain the small village commercial atmosphere:

e Encourage new small businesses to locate in the village center of the Town;

e Develop regulations to discourage large commercial retailers from locating in Town;
o Research Big Box Ordinances and their appropriateness for the Town.

Goal: Protect the scenic beauty, and small town character of Franconia:

e Town should consider purchasing land for conservation purposes and to protect mountain views and
puiting the land into conservation easements or a land trust;

e Continue to develop and protect the Town's recreational assets;
e Consider burying utility lines and examining other beautification projects.

Goal: Protect the integrity of Main Street, and the Village:
e Examine and encourage the development of green space areas along Main Street;
e Improve the appearance of Main Street through clean-up programs and keep the small-town architecture
by examining sign, architecture, and design ordinances;
e Place welcome signs at the entrances to town and along Main Street.

57



Chapter 8
| Community Design

Town of Franconia Master Plan |

111, Community Design Components & Recommendations

Community Design can include many atttibutes such as the placement of buildings or the specific locations
of infrastructure and green spaces. The Town of Franconia examined the following attributes:
transportation including access management, parking, traffic calming, design of roadways and walkability;
landscaping; signage; lighting; and bicycle facilities as they relate to the village area of town.

Transportation: Access, Parking, Traffic Calping & Walkability :
The goal for traffic in the Village of Franconia is to strike 2 balance between walkability/pedesttian safety
and parking/access to businesses. Cutrently, parking and access have created a concemn for safe walkability. - .,
There are parking areas with no defined cutb cuts from the street, where the pavement for the patking area
blends into the pavement of the street. Without clear definition of where the parking area is versus the
street, it conjures an image of wide open space for vehicles, making it appear unsafe for pedestrians.
Additionally, without a defined parking area, cats are leaving the parking spots by backing into the street into
oncoming traffic. If space allows, small landscaped medians ot cutbs could be designed to distinguish
between the patking atea and the street. The Town could also look into the possibility of off-site parking
lots for the entire village district encouraging business customers to walk instead of drive through the village.

Access to businesses can also create unsafe pedestrian conditions as well as give the village the appearance
of a hectic, automobile dtiven area. Too many driveways and access points for automobiles means ‘
additional pavement which could turn a quaint small village into a sea of commercial asphalt. It is important
while striking a balance that businesses are accessible. However, too many dtiveways in a small area may
deter business if people feel unsafe to drive or walk there and if it is not appealing aesthetically.

— - . ———— ——
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E£ach business has one or mare access points to the When businesses share driveways, traffic is only enter-
main roadway. This can create confusion for drivers ing and exiting the main roadway from two collector .
and an increase in aceidents from the entoring nnd oxit- roads, making the traffic patterns clear to the motoriets o
ing trafiic. and increasing the safety of the main roadway.
Example-1-—Access-Management

Shated access points ot shated access driveways help alleviate congestion on the roadway and conflict points
between automobiles. They also help tie the businesses in a given atea together so that they appeat to be

part of a village or downtown commercial district. This type of design also provides mote options to L e
develop safe, pedestrian facilities such as sidewalks, benches, and green spaces. Although the example above

may not be practical for the Village of Franconia, some access management ptinciples may help find the ,
balance the Town needs between walkability and access to businesses. .
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Other transportation features the Town could consider to
protect the village character and enhance walkability are
traffic calming devices. Traffic calming devices are by
nature designed to do exactly what they state, calm the
traffic and slow the speed through a given area. These
devices are also used to promote walkability and create a
sense of place by providing pedestrian facilities,
landscaping, and unique design features. In the Village of
Franconia, there are no design features that lower the
speed as you enter onto Main Street. The Town could
consider traffic calming devices that narrow the feel of the
roadway, such as bulb outs ot chicanes, as you enter the
village area. Bulb outs and block ends are design
techniques where the edge of pavement is natrowed,
creating a visual of a natrow roadway without actually
natrowing the travel lane. In many instances the sidewalk

¥ Chapter 8
f | Community Design

Traffic Calming Device: Choker/Bulb Out
N

and landscape area is extended into the paved shoulder atea abutting the paved travel lane. Not only do
these techniques provide a visual nartowing of the stteet but also setve as a safer means for pedesttian
crossing by teducing the amount of impetvious surface for a person to walk actoss.
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Typical roundabout design.

Another traffic calming device that may be
apptoptiate in the village is a roundabout. A
roundabout is a unique intersection design
that allows traffic from all directions to slowly
move through the intersection, merging with
the traffic to the left at all times. _
Roundabouts gained their popularity in
Europe but in recent years have become
incteasingly popular in the United State to
solve traffic congestion and calming
problems. This type of device could be a
solution for the Route 18 and Route 116
intetsection where the blinking lights are
cuttently positioned. It would not only make
it a safer intetsection for automobiles than its
cutrent design but would also create a unique
design featute that enhances the village area.

5 = ational-Guide———————In-order—to-detesmine-whetheratoundabout

is approptiate fot the intersection, the Town

should invite the New Hampshire Department of Transpottation to town to discuss a feasibility study. At
the vety least, a four-way stop intersection and/ot rumble steips from each direction should be installed for
safety reasons at this intersection. Howevet, ideally the intersection should be redesigned to be more safe

and to fit in with the aesthetics of the village area.
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Landscaping & other amenities

In the Community Sutvey, responding citizens stressed the need for
green spaces in the village atea of Franconia. Thete is some
landscaping at a few businesses in town but no consistent
landscaping throughout the village. As a plan is detived to view
parking and access opportunities in the village perhaps landscaping
can be placed in areas where parking or access is no longer .
occutting. Landscaping not only improves the aesthetics of the
village but also setves as a buffet between pedestrians and
automobiles. In addition to landscaping, site furniture should be
incorporated throughout the village. Site furniture includes, DUt ds | panang tots oan be screened with vegetation to improve
not limited to, benches, trash receptacles, and planter boxes. Having e e ittt ot e Lavatuils sof-
safe sidewalks and crosswalks makes an area pedesttian friendly, but | swieed e minimie vehicle-pedesirian conficts
having appropriate landscaping and other pedesttian amenities ‘
actually encourages and invites people to walk through the village and mingle with others.

Signage
The Town of Franconia cuttently has a sign ordinance. The ordinance covets the size of signs, temporary

signs and the sign permit process. However, it may be of interest to the Town to tevisit the ordinance to
ensure it meets the intent of the village character. It is important to allow some flexibility in signage because
often businesses may develop a very unique way of advertising that blends well with the character of that
area. Yet sometimes new businesses ot new ownership may devise an advertising scheme that stands out
and detracts from the design of the area. Itis important that the Town, while allowing flexibility, also looks
~ into details of signing regulations such as bannets, colot, and number of signs that may detract from the
village area. For aesthetic putposes, the Town may also want to consider welcome signs when entering the
village area.

Lighting .

Although lighting is custently not an issue in town, it is important that the town officials realize the
significance lighting plays in community design. A rutal town with a quaint village could be negatively
affected by large, bright lighting cantilevers. Also, the ditection of the lighting could have impact on the
rural setting of the community. Lighting should face downwazds so as to not cast lights into the night sky
and impact the view. The Town should review cuttent lighting requirements for tesidential and commercial
developments to ensute that the standards ate meeting the vision of the community.

Bicyele Amenities
Biking is an important recreation, as well as transportation, element of

the commuiity. However, the village afea could usesome |
imptovements in designing fot bicycle amenities. Bicyclists should be
encoutaged to use multi-use trails, and the Town should work on
connecting those trails to the businesses in the village. A system of
trails would keep children off the roadway through the village where
parking and access ate already a potential safety hazard. The Town _
should develop this system as part of the town’s trail planning effotts. | Bioysie paths shoutd interconnest with bike lanes along

roadways 10 create a network of bicycle traits.
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First Step towards Inmplementation

The Town should consider developing a Community Desigh Committee to study and recommend any
improvements or alterations to the village area. This way business ownets, town officials and other
stakeholdets could work out a win-win scenatio that takes walkability, village design and accessibility into
consideration. The committee could make recommendations concetning traffic calming devices, access
management and parking with the help of transportation engineets. They could also consider landscaping
and pedesttian amenities and provide assistance with the development of a multi-use trail system that
accesses the village businesses. ’

61



b

et

[

62




0

| Chapter 9
g Community Facilities

| Town of Franconia Mast

Chapter 9
Community Facilities

1. Introduction

The Town of Franconia has many community facilities within its jurisdiction and the condition, availability,
and use of these facilities ate greatly impacted by the rate of growth and development. Community Facilities
include the police department, fire department, life squad, buildings and grounds department, highway
department, transfer station, town hall, recreation department, library, museum, Frost Place and the
Mittetsill Fite Station. The town also has a Water Depattment which is not owned by the town but is
considered an important community facility that is impacted by future gtowth.

There are two entities that are cutrently studying the communify facilities in town, the Water Supply Study
Group and the Infrastructure Study Group. The Water Supply Study Group is responsible for evaluating
the existing conditions of the town’s water supply, demand and facilities and making recommendations'for
improvements. The Infrastructure Study Group, established in the spring of 2005 by the Selectmen, is
responsible for studying current conditions and outlining recommendations for all other community
facilities in town owned by the Town of Franconia. This chapter will reflect the information gathered by
these two entities.

II. Goals Related to Community Facilities

The following Goals, from the Goals and Objectives chapter of this Master Plan, are telated to the public |
and community facilities:

Public and Community Facilities :
Goal: Enhance Franconia’s community facilities/utilities for community residents and visitors:

o Study ways to coordinate hours of operation for library, transfer station, post office and other town -
services; :

e Work with the water department to improve the town’s water infrastructure through a capital
improvement fund or impact fee ordinance;

e Consider developing and adopting an impact fee ordinance to help minimize the impact of capital
expenditures on the tax map.

" Goal: Develop a coordinated approach to addressing the needs of the community’s services” infrastructure:

¢ Develop a plan of construction, renovation, and support of the infrastructure for the future; -
o Improve the town’s infrastructure through capital reserve funds or mitigation grants.
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11, Exisﬁng Conditions and Recommendations for the Water Department

The Water Supply Study Group in Franconia was established after the New Hampshite Department of
Envitonmental Services (DES) stated that some improvements are needed to the water system. In
December 2005, DES conducted a sanitary survey in the town for the purpose of reviewing the capacity of
the system’s sources, treatment, d13t1:lbutton and management in order to continuously provide safe
drinking water.

Although the Franconia Village Water System had some improvements made ptior to the sutvey, DES
identified issues concerning lack of supply on peak days, low pressute in sections of the disttibution system,
and discolored water, and it made recommendations on how the town should improve the system. In the
short term, the water commission should be considering projects to ensute appropriate pressure and meet
immediate distribution needs. In the long term, the Water Supply Study Group should discuss obtaining
additional supply, particulatly if there is a drastic increase in needed connections due to future development.

A study by the water infrastructure study group has been commissioned by the Selectmen in the Town of
Franconia. The study group has outlined the following priorities for the watet system:

e Upgtade storage capacity. ’

o Establish a pipe replacement plan.

o Identify suitable water sources.

In addition, the Water Commissioners recognize the need to address other issues including rate setting,
financing, installation of meters/back flow devices, and modifying the disttibution system.

TV. Existing Conditions for All Other Corﬁmunigl Facilities

The Infrastructure Study Group evaluated all other community facilities in town which the Town of
Franconia owns and maintains. This included town buildings, roads, town land, and utilities. For each type
of facility, a subcommittee was formed to study the details of the current conditions and to explote ideas to
improve upon these areas. This section summarizes the current conditions by facility type.

Police Dep_arttnent
The current facility where the Police Department resides is too small and inadequate for them to properly

serve the Town of Franconia. The Committee studied other town police facilities for compatison and to
seek advice on how the pohce departments were accommodated in neatby towns. They also obtained a

a New Police Facﬂ1ty ” They obtamed the expertlse of an archltectural firmn to assist in the study as well.
The Committee, in the tepott, will develop recommendauons for the location of the Police Department

based on their research.

Buildings and Grounds Department

The cuttent maintenance building, located in the garage under town hall, is too crowded and the space is
inadequate. There are also flooding problems at times. The Committee is studying options for a new
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Jocation fot the maintenance department. ‘They are suggesting that the new building contain an office and
work space, a heated garage, and a covered storage atea. Recommendations on the location of the
maintenance building will be stated in the Infrastructure Committee tepott and in the Recommendations
Section of this chapter.

HighWay Department
The existing highway department garage is too small and crowded, making accessibility to equipment

difficult. The building also needs updated wiring, exhaust system, and a second exit that is temote from the
first exit. Closing of inside drains and constructing a new sprinkler system are desitable improvements to
the existing building, as is the possibility of adding a new septic system. Also, because the water is
undrinkable, 2 new filtet is needed. Salt storage is another issue and when consideting improvements to the
highway department garage, building a new salt shed with concrete flooting near the highway department
building would be desirable. It was noted in the teport that the town should study the wetlands and
floodplains in the current highway department atea befote beginning any new construction in that patticular
location.

Transfer Station
The Transfer Station currently accepts the following recyclables: tin cans, aluminum cans, glass, mixed

paper, shredded papet, newspapet, cardboard, paints, certain plastics, florescent tubes, returnable deposit
bottles, compost materials and metal. Cuttently, there is insufficient storage space to collect a truck load of
materials such as the brown and clear glass. Additionally, the town cutrently uses a vertical baler which
requires loading by hand; a hotizontal baler is more desirable for safety and efficiency reasons. As the town
continues to grow, additional storage and optimization of labor are important issues to addtess. '

Town Hall _ :

The Committee agrees with the selectmen who have advised that
energy saving improvements should be considered for Town Hall.
Older buildings can be tetrofitted to reduce energy costs, and the
town should make recommendations on tretrofit projects for Town
Hall. The building is also under-utilized. As recommendations ate
formed for the location of departments, equipment, and stotrage,
Town Hall should be a consideration. It may also require additional

L * retrofitting to the building such as upgrades to an ADA restroom
facility and improvements to the stairwell if the building is better
utilized. '

Fire Department

———Currenty; there 57 $247000 st fumd-thatcould-beutilized-for-firedepartment retrovations—Fhisfanding———
= can be used to implement any recommendation made from the Infrastructure Committee report and

outlined in this chapter under Recommendations. Cuttently, the building does not have a second egtess,

thus creating a safety hazard in the event of an emergency. Additionally, the dootway at the bottom of the

i) stairwell lacks a substantial fire doot, causing a fire hazard for people who could get trapped upstairs. The

heating and electricity throughout the building are also very dated and should be considered for upgrades.

65




Chapter 9 . Town of Franconia Master Plan

Community Facilities §

Life Squad - '
It is anticipated that the Life Squad would see an increase in activity in the next twenty yeats based on the

average age of Franconia residents. Having a space for the Life Squad is important and tecommendations of
location and possibly office space should be considered.

Recreation Department
The cutrent ice rink is in poot condition; it has a poot base, it heaves in the winter and it is not level.

Additionally, there is no curtent office or adequate storage space for the Recreation Depattment.
Recommendations and plans have been developed in the past with the consideration of improvements to

the Dow Field to address these concerns. The town should work with the residential owners along the Dow |

Strip to discuss potential improvements to the Dow recreational fields to minimize any impacts if this area is
identified for improvements.

~

Library, Museum & Frost Place
There were no immediate structural improvements or repairs needed

for the library, museum, ot the Frost Place beyond the normal
upkeep of these facilities. However, there needs to be storage for the
latge collectibles of maple syrup production that the museum
cuttently possesses. Additionally, the town should find storage for
the Antique Fire Truck.

Mittersill Fire Station
The Committee did.not study the use of this building because they stated that the Water Depattment has

plans for its use.

V. Recommendations for Town Facilities

The Town Infrastructure Committee is completing its tepott which identifies the existing conditions
mentioned above. This report will also outline tecommendations, discussed and approved at a public
‘hearing, on how to address the community facility needs. Those recommendations will be added to this
chapter once reviewed and approved by the citizens of Franconia.
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Natural Resources

1. Introduction

The natural landscape and its many resoutces ate important to the citizens of Franconia. Thete are vatious
natural resoutces in Franconia, including wetlands and waterways, steep slopes and ridges, fotested
mountains, low-lying valleys and open fields. The citizens of the Town feel the natural resoutces are .

integral to the community and ate a major factot in the decision to teside in Franconia. Identification of the
_ tesoutces and strategies for protecting them are impottant steps the Town should take.

The Town has engaged in a planning effort to identify these impottant areas by hiring Watershed to Wildlife

to conduct 2 Natural Resoutce Inventory (NRI). This inventory examines existing conditions in many

natutal tesource categoties and includes a list of recommendations for protecting these tesources. This
chaptet will summarize the NRI and link the recommendations from the study to the Land Use Section of
this Master Plan. '

II. Related Goals and Objectives

The following goals and objectives wete identified in the Vision Section of this Master Plan and are related
to the natural resources of the Town of Franconia.

Natural Resources
Goal: Balance new development with the protection and presetvation of the Town’s natural resoutces:
o Encourage habitat-sensitive development. ‘

Goal: Protect Franconia’s natural resoutces as an economic benefit to the Town.

Goal: Presetve Franconia’s rural charactet by protecting Franconia’s natural resoutces:
e Develop a Natural Resoutce Inventory for theTown;
e Identify prime areas of town for protection and consetvation;
e Develop a conservation plan for purchase of land and conservation easements.

Goal: Protect Gale River Watershed from overdevelopment:

bevd

& Consider bulter Zﬁﬁéﬁ'ﬂlﬁhg WATIWAYS;
e Monitor water quality on an annual basis.

Goal: Protect Franconia’s groundwatet: ‘
e Develop storm water retention areas on sites affecting groundwater recharge.
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IIL.Natural Resource Identification and Existing Conditions

The information contained in this section is a summaty of the tesults collected in the Natural Resoutrce
Inventory conducted by Watershed to Wildlife. The full report can be obtained at the town offices and the
library. This section includes a summary of tivers and large water bodies, ripatian habitat, wetlands,
permanent openings, forested lands, bedrock geology, soils, prime, state and local farmland, stratified drift
aquifets, slope, rare species and exemplary natural communities, consetvation lands, and invasive species.

Rivers and Iarge Water Bodies

The Town of Franconia contains approximately 0.1 square miles of P/
inland waters including the two latgest water bodies, Echo Lake
and Profile Lake. Also included in the White Mountain National
Forest and identified as large water bodies are Garfield Pond and
Eagle Lakes. The latgest tiver in town is the Gale River which
flows through the center of Franconia Village. The Gale River
Watershed is also the public Dtinking Water Supply for the Towns
of Littleton and Bethlehem. Other significant rivers and streams
include the Ham Branch, Pemigewasset, and Meadow Brook, along i
with many small ttibutaties that flow into these resources. a

Riparian Habitat

Ripatian ateas ate those adjacent to most tivers and streams and are in the fotm of floodplain forest, scrub-
shrub, grasslands and meadows. In this transitional zone between the water bodies and the open fields and
forests, many wildlife and plant species thtive. These atea ate rich in bitd species and aquatic and tetresttial
mammals. These ateas are used for feeding, mating, and resting as well as travel corridors for the wildlife.
Franconia is full of tiparian habitats, especially in the form of forested floodplains, along such rivets and
streams as the Gale River, Ham Branch and Meadow Brook.

Wetlands 4

Wetlands are critical natural resoutces for several reasons, including: -
o Hssental plant and wildlife habitats; ’ b
e  Water tesource protection, enabling significant stotage of flood/runoff duting high-water events;
o Contributots to groundwater recharge, acting as a filter for groundwater. ‘

f=

The Town of Franconia has a low percentage of wetlands. The low percentage is due to the sandy soils and ,

steep slopes that [omit the size of the wetlands. [ heretore, the wetlands the Town Q0es tave are exuenely ————

impottant to protect. There ate roughly 544 actes of wetlands that are delineated, not including wetlands in e
the White Mountain National Forest and Franconia Notch State Park. There are also smaller wetland

complexes that have not been delineated that reside on hillsides in Franconia. These ateas may be of threat
from future residential development and should be identified and protected. : e
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DPermanent Openings 7
Permanent Openings are identified as grasses, fotbs, wild flowets, brambles and shrubs in open fields that

may have once been active agticultural lands. In the transitional zone between the forests and these open
fields teside many wildlife species. Thete are 104 different openings (543 acres) that were identified during
the Natural Resource Inventory that range in size from 1/4 acte to 61 acres. Most of these ateas are old
active agticultural lands and some ate fields of various vegetation. There ate also some smaller permanent
openings in residential areas in town.

Forested Lands

Excluding the White Mountain National Forest, approximately 90% of Franconia is forested. Common
trees include white pine, eastern hemlock, red oak, yellow birch, white bitch, red maple, sugar maple,
Ametican beech, white ash, black cherty, poplat, red spruce, Ametican basswood, and balsam fir. Dense
softwood stands ate important for wildlife especially for coverage during long winters and severe weather.
Franconia has approximately 1,400 actes of dense softwood stands. Hardwood and mix stands provide
mast production which are fruits, seeds and nuts. Many wildlife species’ diets rely heavily on mast
production of hardwood and mixed stands. Franconia is rich with hatdwood and mixed stands. With -
proper forest management, the Town should be able to maintain its forest wildlife habitat in these areas.

Bedrock Geology '
Ledge and rock outctops ate common in Franconia, patticulatly in the White Mountain National Forest and

Franconia Notch State Park, including unique geological bedtock formations of gtanite and volcanic rock.
Throughout the eastern portion of Franconia it is common to find granite bedtock formations which are
widely sptead throughout the Granite state.

Soils

Franconia contains various soil types (approximately 40) and therefore suppotts vety diverse plant and
animal habitats. About 70% of the Town has excessively to well drained sandy soils, the most dominant soil
type in Franconia. Most of these soils can be found in forested areas, residential areas, and open fields/
inactive agricultural lands. Residential development can be problematic in these areas because the soil shifts
frequently creating an unstable sutface. In addition, these fine sandy soils have high permeability causing
runoff and filtration problems. '

Prime, State and I ocal Farmland : (

Out of the 11,633 actes in Franconia, excluding the White Mountain National Forest and Franconia Notch
State Park, 443 actes of land have been classified as USDA prime farmland, 631 actes of statewide
impottance, and 4,225 actes of local importance. Together, these three categoties-of soils, as defined by
USDA, represent the land that is best suited for the production of food, feed, fiber, oilseed crop, and

WWMWMTMIWﬁﬁWMMd%—

conserving some of those that ate still available for agticultural use.

Stratified Drift Aquifers ‘
Stratified Drift Aquifers are composed of unconsolidated glacial deposits and are sotted by grain. These
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areas are an impottant source for groundwater and are considered the most productive soutce of
groundwater. Approximately 2,709 actes (23%) of the area in westetn Franconia has Stratified Drift
Aquifers, the majotity lying along the Gale River, Ham Branch and Meadow Brook. In Franconia, Stratified

Drift Aquifers ate mostly made up of sandy matetial with small amounts of glacial till material. The Town
cuttently has two wells drawing from bedrock aquifers, for Franconia Village with 350 hookups and for
Mittersill with 150 hookups. ‘

Slope is an important land featute that suppotts not only unique habitats but also potentially natural features

_in lower lying areas. On steepet slopes, soils are shallower so the volume and velocity of sutface water
runoff is higher and erosion downhill is mote likely. Typically, slopes between 15 - 25% are too steep, and
development should be testricted and/or limited. In areas where the slope is greater than 25%,
development should be completely testticted. In Franconia, approximately 4,133 acres (35.5%) of land
contains slopes that are ovet 15% and of that, 1,933 acres (16.6%) are over 25% slope. This is not including
‘the White Mountain National Forest or Franconia Notch State Park.

Rare Species and Exemplary Natmral Communities

Most of the rate species that have been documented in Franconia are in the White Mountain National
Forest and Franconia Notch State Park. The Natural Resource Inventory focused on the western portions
of the Town outside of the state and federal lands. Howevet, it is possible that many of the same rare
species features, such as peregtrine falcon nesting areas, can be seen in the westérn portion of Franconia as
well. A mote detailed study would have to be conducted to determine
what other rare species may exist in that atea.

Scenic Resources

As mentioned in the Community Survey, there are many scenic

tesoutces in the Town that make it a desirable place to live and visit.
“Scenic Resources include the views of the White Mountains, thick

forested lands, lakes, ponds and streams. Scenic vista points observed

during the Natutal Resoutce Inventory include Scrag Hill, Gale Rivet,

Cole Hill Road, Wells Road wetland, Ridge Road, and the Profile Golf L i

Club. Of course outside of the study area, in the White Mountain

National Forest and Franconia Notch State Patk, there ate sevetal othet scenic vistas.

Conservation Land :
Approximately 73% of Franconia is protected in the White Mountain National Forest and Franconia Notch
State Park. In the remaining land in western Franconia, 34% (398 acres) is also in conservation.

Franconia’s conserationlands include:

White Mountain National Forest - 27,131 acres
Franconia Notch State Park - 3,284 acres

Fox Hill Patk - 94.62 acres

River Bend Trail - 5.68 acres

Gale River Fasement - 3.8 actes
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Franconia Village Water land - 8.92 actes
Frost Place - 6.98 actes

Town Fotest - 40.67 acres

Butterhill Partners - 49.09 acres

Fobes - 188.29 acres

Dow Field - 8 acres

McKenzie property - 34.26 actes

Invasive Plant S pecies : :
Invasive species are plant and wildlife species that ate not native to an atea, but take up residency and can
out-compete native species. Four invasive species wete obsetved in Franconia duting the Natural Resource
Inventory. They included Japanese Batbetty, Tartatian honeysuckle, Purple Loosesttife, and Coltsfoot.
There are areas of town where significant quantities of invasive species can be obsetved, such as the
groupings of Putple Loosestrife along Interstate 93. '

IV. Future Applications and Recommendations from the Natural Resource Inventory

‘Watershed to Wildlife summarizes the Natural Resource Inventoty by suggesting some future applications

and making recommendations for bettet protection of the Town’s natutal resoutces. These
recommendations ate similat to some of the responses on the Community Sutvey, the goals and objectives
that were developed, and the future Land Use Section of this Mastet Plan. The recommendations are as
follows:

1. Identification and Protection of Wetland Complexes - a.) complete an in-depth inventory of vetnal pools
and use information to deter new development in these sensitive ateas, and b.) compile previously ‘
delineated wetlands, documented wetland locations, and other areas containing wetlands, and conduct
future expanded wetland delineations. -

2. Protect Groundwater, Brooks, Rivers, Shotelines and Aquifers - ) implement best management
practices, b.) monitor septic system plumes, c.) monitor placement of future septic systems, and d.)

utilize the Shoreland Protection Act.

3. Research and develop ridgeline protection ordinances to conserve mountainous topogtaphy and steep
slopes. ' '

4. Protect existing stands of softwood trees and investigate potential to extend stands by connecting

patches of existing sottwood stands.

5. Additional Conservation Lands - connect adjacent consetved lands, permanent openings, softwood
stands, and wildlife habitats. There is potential for purchasing some of these lands outright ot placing
conservation easements on these lands. ' :

6. Encoutage scenic easements in town.
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7. Continue to wotk towards updating data available for mapping important natural features in town.

8. Wotk with other organizations in town and share data collected from the Natural Resource Inventory to
make comprehensive land use decisions.

Long Term recommendations wete also stated in the Natutal Resource Inventory which again support the
goals and objectives and Land Use Section of this Master Plan. Those long-term recommendations
included:

Determine least impacted sites for future development.

Refine Master Plan based on Natural Resource Inventory.

Promote protection plan for large aquifers in town.

Identify lands for purchase or conservation easements.

Get future plans in digital format so that Natural Resource Inventory data can be ovetlaid on sites for
- decision making. ¢

e & o o
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