Franconia Water Department Meeting
Thursday July 11, 2024
Town Hall Spm

In Attendance: Water Commissioners Richard Andross and Christopher Harris. Rachel Pluchino,
Administrator. Thomas Mason, Owner LRW and Pete Hilton, LRW Operator
Motion made by Richard to begin meeting at 5:00pm, seconded by Christopher and approved
unanimously.

Approval of Past Meeting Minutes:
Motion made to approve June Minutes by Richard and seconded by Christopher.

Review of YTD Financial:
Motion to approve June financials made by Richard, seconded by Christopher and approved
unanimously.

Tom Mason, LRW:
Discussion of Deer Pass Road water main replacement, scheduled to be done in Spring of 2024.
Tom explained that he got injured in the spring and has not been able to work to his normal
capacity. Due to the injury Pete has been covering some of Tom’s responsibilities. This is causing
the delay of the water main replacement. At this time Tom assured the FWD that the project
would be completed by end of the season this year.
Richard advised that we understand the issue and are willing to continue to delay until LRW is
ready to complete the project.
Original expected completion was Fall 2022. This is the 3" time we have been delayed due to an
“issue” arising, the first two issues were not enough time and emergencies at other Water
Departments.

Rachel Update:
Endpoint Upgrades — last reminder letter goes out to the last 26 customers who have CDMAs the
week of August 8™, Signatures will be needed on each one.
41 Sunset Ridge Road — Primex made their decision and based on the evidence found during the
investigation, FWD has been found NOT liable for the situation. This is due to the issue being
within the customers home which is the responsibility of the homeowner per Rules and Regulation
of the FWD and State of NH.

Garnet Hill/Main Street Valve Installation Project:
Discussion will be continued at August Meeting.

Motion to adjourn made by Richard at 5:26pm, seconded by Christopher and approved unanimously.



