Lafayette Recreation Committee
October 4, 2018—Meeting Minutes
Attending:  Adam Boyer (6:53), Kim Cowles, Launa Glover, John Hynes, Haley Ireland, Gordie Johnk, Matt Koehler, Meghan McPhaul 

Guest:  Andrea Price

Absent: Cindy Berlack

Meeting called to order 6:20 pm.

Pavilion 
· Project back on track, should resume work early next week.  
· Price has increased by approximately $3000 to offset cost of stone for compaction surrounding frost wall and for slab sealant.  
· Engineer has signed off on slightly smaller frost wall which should save some money on concrete costs. 
· Cupola:  donated cupola will not be proportional.  Kim has found a company that makes cupolas.  Committee chooses to have two cupolas.  Kim will continue to research cost, materials etc.  Weathervanes could be added at a later date.   	

September minutes approved.  

Budget
· Budget reviewed at length.  
· Some minor adjustments recommended by committee.  	
· Budget looking very good, underspent in several areas and higher than expected income from summer program.  

Continuing education
· Kris and Kim are going NRPA Playground Maintenance Certification program in November.  

Soccer update
· Kim has purchased two new 18 foot goals and both are now at Dow.  
· Soccer going very well for all age groups; Kris and coaches busy with practices, games, tournaments.  
· Weather has been good. 
· Halloween Cup
· There have been several planning meetings.  
· Need volunteers 
· There has been interest from newer parents to take over food organization.  
· People have been signing up for food donations/volunteer slots.  
· 48 teams have been signed up 
· 22 3rd/4th teams
· 10 5th/6th girl teams
· 16 5th/6th boys teams

After school program
· Currently running at a surplus.  There are 10-14 students participating.  
· Program will not be taken over by LRC at this point but committee, Kris, Kim will help as needed.  Therefore, per school recommendation the ad hoc committee will be dissolved at this time.  

Next meeting Thursday November 1, 2018 at 6:15 pm.

Meeting adjourned at 7:55 pm. 
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