FRANCONIA PLANNING BOARD
January 28, 2013
Members Present: 
Brian Williams, Mary Grote, Dick Reinhold, Mark Hesler, Thad Presby & Lydia Cumbee. 

CIP Members Present:  John LaChapelle, Bob Montagno, Moegns Jessen & Bernie Costa
A regular meeting of the Franconia Planning Board was held on Monday, January 28, 2013 at the Franconia Town Hall.  The meeting was called to order at 7:00 PM. 

CIP Board – John LaChapelle gave an overall summary of the proposed Capital Improvement Plan for the upcoming 2013 year.  John explained that a lot of the increases in CIP were to get on a more realistic track of putting aside funds to make necessary improvements for future.  Some of the highlights were Town Buildings Unanticipated Repairs and Improvements which is trying to get back on a schedule since it was realized that for 8 of the last 16 years no monies had been contributed to this fund and there are issues with many of the town’s 8 buildings. A few imminent items were roof repairs, stair repair/replacement to main entrance of Town Hall.  A new roof was recently put on the Mittersill Garage which is being used for storage at the moment.   It will now continue to be on the schedule in future and have a regular $15k contribution.  Some items in the Highway Dept. were increased due high maintenance costs on trucks along with the Road Improvement Plan which was doubled due to the increase in material costs for paving roads.  It was also discovered that there needed to be a bridge maintenance fund established.  The town is responsible for four bridges in town that are inspected annually by DOT and must be maintained accordingly.  Mark Hesler thanked the CIP for their work and made a motion to adopt the recommendations of the CIP for 2012-2013.  Lydia Cumbee accepted the motion and Mary Grote Seconded it and the motion was carried.
Next Meeting – The next meeting of the Planning Board conflicts with the Budget Hearing on February 11th.  The Board agreed to have its next regular meeting on February 25th instead of its scheduled work session meeting.  Marilyn Knowlton will post this change.
Meeting was adjourned at 8:00 PM. 

Next meeting is scheduled for February 25th.
Respectfully submitted, 

Marilyn Knowlton
Secretary
