Lafayette Recreation Committee
October 5, 2017 – Meeting Minutes

Attending: Committee members Haley Ireland, John Hynes, Matt Koehler, Launa Glover, Gordie Johnk Meghan McPhaul (6:25); Rec Director Kim Cowles, Youth Director Kris Kappler; Andrea Price (pavilion committee, 7:00)
Absent: Adam Boyer

Meeting called to order at 6 p.m.

Committee voted to approve minutes from Sept. 7 meeting.

Kris reported on Soccer Season:
· Kindergarten team – not many other towns with teams to play, except Lisbon
· 1st/2nd grade – has had one game, next Saturday (Oct. 14) we will host a round robin jamboree with area teams at the Dow
· 3rd/4th grade – going well, 20 kids on the team, have had a few games and played in the Under the Lights jamboree in Littleton last weekend, Kris has recruited (and Kim has helped train) two 7th grade girls (Emme Bell and Brielle Fitzpatrick) to ref home games
· 5th/6th grade – going well, have played several games and participated in Under the Lights; have enough girls for a girls’ team and have played two games with that team (both against Lin-Wood) – will have a girls’ team and a boys’ team for Halloween Cup

Kris reported on the Halloween Cup:
· 47 teams have signed up ($60/team)
· Tent rented from Abbott’s and will be installed Friday, Oct. 20 (cost $800)
· Matt asked about the team cost, and Kris said it has been the same since the start (this is the 11th year). Consensus to keep the team cost low so the tournament remains well attended.

Kim reported on Halloween Plans (for Tuesday, Oct. 31):
· Bonfire pile is already huge
· Not sure yet if zombie dance will happen
· Working on getting Profile School National Honor Society to participate in Scary Walk

Kim reported on recent improvements to the Gale River Trail in Fox Hill:
· Received a grant from the NH Trails Bureau (funded through OHRV fees) to improve the trail
· Starts at Fox Hill parking area and is .8 mile long
· White Mountain School students have been helping
· Have put gravel and ledge pak down to make trail more accessible 

Kim reported that she and Franconia Town Administrator Holly Burbank are working on getting the Tri-Town Agreement finalized with the three boards of selectmen. 

Kim will email the draft budget to committee members next week for review prior to our November 2 meeting. Holly would like to see our revised budget the following day, Nov. 3.

Kim also reported that Frank Pinter has sent a letter of resignation (from the Rec. Committee) to the Franconia Board of Selectmen; as he announced at the last meeting, he has moved to Bethlehem. Any Franconia residents interested in filling the vacancy should send a letter to the selectmen indicating that. Kim will let Jade Walker and Cindy Berlack know, as they were the other applicants for the position after Beth Horan left.

Kris reported that she is starting to talk with potential coaches about Basketball Season and will ramp up that effort following Halloween Cup. She hopes to again coordinate with other area basketball teams and coaches early in the season to set rules and begin scheduling.

Pavilion Discussion:
· Kim will send thank you letters to those who have donated so far and will include an update of the status of the project. We still plan to begin construction next spring/summer.
· Currently we have raised $70,000 in donations and from the ongoing/long term fund, which would cover the cost of the original design.
· Andrea Price joined the meeting and reported that she, Kim, and Ken Mosedale met recently with Thad Presby about ideas for altering the basic pavilion design. Ken has told the committee he will make a significant contribution to the project (and help with additional fundraising) if the pavilion is enhanced to include additional decorative features. 
· Andrea presented two potential options in addition to the original plan:
· Scissor trusses and a ceiling, which means a steeper pitch to the roof; more decorative brackets and gabled end: estimated increase in cost is $20,000.
· Timber frame design: estimated increase in cost is $35,000.
· Kim will contact Ken and let him know what the additional costs would be for the two options and get a better understanding of his financial and fundraising commitment.
· We will have a flyer about the pavilion and a donation jar at the Halloween Cup.

Staff Evaluations:
· Matt gave completed evaluations to Kim and Kris, and committee members reviewed those with Kim and Kris. 
· Kim said that since Corey has been hired by the town, he has taken over much of the mowing and other grounds maintenance responsibilities in the summer, which helps alleviate some of the July and August burden. 
· She – and the Cowles family – would like to turn the operation of the Top Notch Triathlon over to another group starting next year. They have run the event for 25 years and are ready to step back. We will put this on the agenda for the November meeting.
· She will work on more consistent communication with committee members as needed.
· Kim will also get a budget report for committee members in September so they have a look at spending and needs before late October.
· Kris noted the committee’s suggestion to alter coaches’ meetings with the Rec. Committee near the beginning of each sports season. She believes these are still important, for both return coaches and new coaches, so all are aware of the philosophy and expectations of the program. 
· Both Kim and Kris signed copies and returned to Matt.
· [bookmark: _GoBack]John distributed the draft revised evaluation form for the Youth Director. Committee members voted to accept the updated version for use beginning next year.

Other Business:
· Kim said we have received a donation of new (to us) boards for the ice rink from New Hampton, and will have to pay only for trucking to get them here, which she anticipates will cost roughly $2,000, with funds to come from the skating rink expendable trust fund.
· Gordie said Jill Brewer has asked the school to write a letter of support for a grant application she is putting together in an effort to secure funds to build a pedestrian bridge over the Gale River from the vicinity of the Garnet Hill parking lot, and to build a trail along the side of the Ham Branch from the bridge to Bickford Hill Road. Meghan will reach out to Jill to see if she would like a letter of support from the Rec. Committee, too.

Meeting adjourned at 8:10 p.m.

Next meeting November 2 

Minutes submitted by Meghan McPhaul, 6 October 2017


