Lafayette Recreation Committee
February 1, 2018 – Meeting Minutes

Attending: Committee members Matt Koehler, John Hynes, Launa Glover, Meghan McPhaul, Haley Ireland, Gordie Johnk, Adam Boyer (6:15 arrival); Rec Director Kim Cowles, Youth Director Kris Kappler
Absent: Cindy Berlack
Guests: Sarah Reeder, Thaddeus Presby, Ken Mosedale

Meeting called to order at 5:35 p.m.

Sarah Reeder came in to discuss with the committee the idea of starting a Lafayette Run Club to fit in between basketball and baseball seasons, potentially leading up to the Lancaster track meet in May. Shw would like to offer before school morning activities, with fun races on Saturdays. Sarah is willing to orchestrate and has some experience running a similar program at her former school. Kris reminds need to have two adults (with completed background checks) on hand at all times and said basketball ends by February break; softball will start soon after February break, but baseball teams start later. Sarah left the meeting at 5:45.

Committee voted to approve December and January meeting minutes. 

Background check discussion 
Meghan will make the changes suggested at the Jan. meeting and send a new draft for review to vote on at the March meeting

Basketball report
Kris said the kindergarten team is having a great time. Kris and Sam Natti will be hosting a jamboree for K, 1-2 grades in Lisbon Feb. 17. First/second grade team has had a few games and are having fun and will be going to jamboree. Third/fourth grade team has had some recent cancellations due to sicknesses. Fifth/sixth grade boys and girls teams played in Littleton tournament over the past weekend. Kaelin Fitzpatrick and Danny Burnell chosen as all-tournament team. They’ve had other games and a few more scheduled. 

[bookmark: _GoBack]Pavilion report
Kim said Thad has indicated construction will take no more than three months. She’d like to start right after Old Home Day to avoid May and June events. July and August have the least amount of activity on the Dow. Old Home Day has events during the day, including Color Run, and band and fireworks at night.

Currently have $77,000 in the account.

Ken Mosedale arrived at 6:05 p.m. He has pledges for about $17,000 right now and has told people need to have money by May 1. The Mosedales’ donation accounts for $10,000 of that, and he’s confident they will have the full $20,000 he promised by May 1. Ken asks to be kept in the loop on architectural planning. Ken left the meeting around 6:15 p.m.

Thad arrived at 6:10 p.m. Kim asked him to explain the difference between having an architect or a structural engineer stamping the project, a request made by building inspector Allan Clark. Thad said engineer is considerably more expensive than the architect. Since the structure is not super intricate, he feels the architect should be fine, and his architect is willing to put stamp on it and take responsibility for safety of the structure. He thinks wind will primarily flow through it, and he is not concerned about the structural integrity of the pavilion.

Once we give him the clear go-ahead, Thad will rough out the plan and pass on to architect. Allan has told both Thad and Kim that a stamp from either an architect or structural engineer will be adequate. Thad said he will get a structural engineer if we want him to, but he’s looking at saving some money for us. Would likely be $3,000-$4,000 more to do engineer instead of architect.

Kim said we’ll need a certificate of liability insurance from architect before we can cut a check. Thad will get certificate of insurance and clear that with Allan, then move ahead with drawing up plans. 

Committee consensus that Thad can consult with Andrea on specifics of the design to get started.

Budget
Budget hearings:
Franconia – Feb. 15 at 7 p.m.
Sugar Hill – Feb. 5 at 6 p.m.
Easton – Feb. 13 at 6 p.m.
Town meeting day is March 13.

John brought up increase in percentage Easton is paying. He will not be at town meeting this year, but there may be some pushback. Kim explained that is based on increase in percentage of number of kids. 

Franconia employees salaries are going up 2.5%, so that percentage increase is included for both Kim and Kris in the final budget.

Triathlon Report
Meghan reported the triathlon committee (Kim, Matt, Gordie, Meghan) has met twice to discuss triathlon planning. Matt said we hope to get 500 participants in the triathlon this year, which is the max amount to keep it manageable and fun for all. The last few years we’ve had between 300 and 400. 

The committee is focusing on increasing sponsorships and various other ways to get the word out. Haley suggested a designated Facebook page and volunteered to set one up. 

The Iron Foundry Brewery, set to open in April, has agreed to partner with the Rec. Dept. on this year’s triathlon. Tim Clough is one of the partners of the Brewery, and Amanda Clough attended our last meeting to discuss potential partnership ideas. Awards and lunch will be held there, with music, kids games, and beer available for those 21 and older.

The partnership has been outlined as follows:
*$1000 donation
* Use of brewery for the post-triathlon event
* IFB will supply and pay for 4 porta pottys  $125ish times 4=$500
* IFB will supply and pay for entertainment.  The speaker and sound system can be used for awards.
* IFB will pay a one day festival fee of $250
* IFB will supply and set up family friendly games such as corn hole, maybe face painting.
* IFB will supply a staff member at the entrance to check ID's and identify those over 21.
* Lafayette Rec will continue to provide food, to be served at the brewery

Board voted to accept Iron Furnace Brewery offer of partnership. Meghan will contact Mandy and Tim Clough to let them know.

Meghan will send letter to Adam to share with White Mountain Footwear. 

Trails
Kim reported the town got a $500 grant from NEMBA to redo the kiosk at Fox Hill. Will have a new map, trail etiquette, history of the park. Will be done in the spring.

Meeting adjourned at 7:15 p.m.

Next meeting March 1 at 5:30 p.m. 

Minutes submitted by Meghan McPhaul, February 2, 2018


