Lafayette Recreation Committee
May 4, 2017 – Meeting Minutes

Attending: Matt Koehler, Haley Ireland, Meghan McPhaul, John Hynes, Launa Glover, Adam Boyer (6:15), Kim Cowles (6:40), Kris Kappler

Meeting called to order at 6:08 p.m.

Committee voted to approve minutes from April 11, 2017.

Baseball/Softball 
Kris reported baseball/softball is going well, although the wet weather has been a challenge. A few towns don’t have teams; there is no softball (U10 or U12) in Lisbon or Littleton. We have a few softball games scheduled with Lin-Wood and with middle school program at Profile, may be able to get games with Littleton middle school, also waiting to hear from Lancaster U12 team.
 
Player numbers:
· 12U softball – 11 or 12 girls
· 12U baseball – 10 kids, but one has broken wrist, so down to 9
· 10U – 10 players
· 8U – 10 players
· t-ball – 15 players


Summer Rec. Program
Kris reported she has hired everyone but one position; one applicant offered the job and initially said yes, but then changed her mind. Happy with all hires so far, but need one more. Had a couple of late applicants for rec counselors, so may consider one of them for vacant spot.

Working on scheduling staff training.

Working on refining schedule for some of the adventure program.

JUNE 3 – A Day at the Dow: Touch-a-Truck/T-Ball/Disc Golf
Will be June 3, in conjunction with t-ball tournament (9-10:30). Touch-a-truck (10-noon) will be by donation, to be shared with Franconia Children’s Center. Will offer hot dog/soda/chips package for $5. T-ball tourney will include eight teams. 
That afternoon will have a disc golf tournament starting at 2 p.m. Teams of two, $10/person to play, with money going back to prizes.

Evaluation forms
John handed out a draft of the revised self-evaluation form for employees. He will email the revised evaluation forms for the committee to use for review prior to the June meeting, so we can approve at that meeting and be ready to start with self-evals by the end of the summer.

Coaches Meeting – Lisa Harold & Peter Gignac (8U), and Haley Ireland (t-ball) came in at 6:30 to review coaching power point presentation and meet committee members. We’ve now met with at least one coach from each team.

Vintage Baseball Game – Sunday June 11th
This is part of the lupine festival and initiated by Brenda Aldrich at Harman’s. Civil War era baseball (bare hands). New Hampshire team will be playing a Maine team.

White Mountain Triathlon is still looking for volunteers for weekend of June 24-25. Kim will email info to committee members. Rec gets $100 for each volunteer we enlist.

Pavilion – Kim is still waiting to hear from folks. Lawton has given Kim a quote, still waiting on Presby. Looking at about $80,000-$90,000 for everything – site work, electric, construction, etc. Those are the two companies that can do the whole thing, from site work to electric work. Would need permit from DES Shoreline Protection Agency and a building permit from town. May be able to get some supplies donated to bring cost down.
Discussion on whether this should be officially put out to bid.
Kim would like to meet with John and Andrea to discuss next steps.

Will use 32x16 tent for Dow United soccer camp week just to have a place for shade. Motion to use tent for both Dow United and North Country soccer camps, and approve a $200 expenditure for Kim to hire guys to put up and take down for each camp. Motion seconded and passed unanimously. Kim will have the safety inspector (Mark Taylor) check the tent to make sure it is anchored safely.

Old Home Day – July 1
Will have road race, rec float for parade, events on the Dow, fireworks, Beatles tribute band. Theme is “Remembering the Old Man,” with Dick Hamilton as grand marshal. 

Other: 
Matt suggests maybe using the van to take folks over to Mt. Washington to go up the Auto Road for one of their sunrise ascents (6/25, 7/30, 8/27).

John said there is now a sign in Easton in front of the town hall and Rec can let them know when events are so can post on the sign.

Meeting adjourned at 7:30 p.m.

Next Meeting: June 1
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