Lafayette Recreation Committee
September 7, 2017 – Meeting Minutes

Attending: Committee members Haley Ireland, John Hynes, Frank Pinter, Meghan McPhaul, Adam Boyer, Matt Koehler (7:25); Rec Director Kim Cowles, Youth Director Kris Kappler; Andrea Price (pavilion committee), Ken Mosedale

Meeting called to order at 7 p.m.

Committee voted to approve minutes from June 1, June 22, and July 20 meetings.

Pavilion discussion
Committee discussed the timing of constructing the pavilion. At this point, the fundraising efforts (cumulative from fundraising events over past several years, plus donations specifically for the pavilion) have garnered roughly $70,000, which is the estimated cost for building the pavilion. Consensus to wait until next summer to build the pavilion, rather than try to do it this fall and tear up the field during soccer season. Kim said July-August would be the most convenient timing, based on field usage and condition of the field at that time.
 
Kim reported the shoreline permit has been approved by the state. She will apply for the town building permit once the structural engineer has reviewed the plans.

Ken Mosedale attended the meeting to ask the committee to consider modifying the basic design of the planned pavilion to make it look a bit nicer, with options of adding trusses, enhancing the gabled ends, and potentially adding a cupola and stone work. The Mosedales are willing to make a significant financial contribution for added details to the pavilion and would help raise additional funds if necessary. 

After discussion, the committee agreed to talk with Presby, who won the bid for the project, to see what design elements may be modified and what the cost for this would be. 

Andrea suggested having a deadline for the final design and for completing fundraising for the project so the pavilion can be built next summer. Adam suggested having a final design ready by the Halloween Cup, Oct. 21. Committee members in agreement. Andrea will discuss with Thad Presby, with the intention of having an updated cost estimate by the next meeting, Oct. 5. 

Committee voted unanimously to accept the lower-cost bid of the two submitted for structural engineering on this project.

Halloween Cup
The annual Halloween Cup, for 3rd/4th grade and 5th/6th grade soccer teams, will be Oct. 21 at the Dow. Since we will not have a pavilion by then, Kim will price tent rental costs. Kris and Andrea set a date for the first meeting of the food committee and will reach out to families of all 3rd/4th and 5th/6th grade soccer players for participation and contributions. 

Fall Soccer
Kris reported all soccer teams have begun practices, with 5th/6th grade playing their first game of the season earlier tonight at the Dow. 

Kindergarten soccer coach Cory Rush, 1st/2nd grade coach Mike McKeever, 3rd/4th grade coach Brian Bell, 5th/6th grade coaches Sam Presby, Josh Lawton, and Bruce McLaren, and Meghan McPhaul (coaching 3/4 and 5/6) attended meeting to review Lafayette Rec coaching guidelines. Committee thanked the coaches for volunteering their time to support the rec soccer program.

Staff evaluations
Kim and Kris have completed their self-evaluations. Committee members will review and complete evals and discuss Sept. 19. Evals will be presented to Kris and Kim at the October meeting.

Meeting adjourned at 8:40 p.m.

Next meeting Oct. 5. 
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