TOWN OFFICERS

BOARD OF SELECTMEN
Carl I. Belz (Term expires 2008)
Richard McLeod (Term expires 2009)
Carleen Quinn (Term expires 2010)
ADMINISTRATIVE ASSISTANT TOWN CLERK/ TAX COLLECTOR
Sally L. Small (Appointed) Marilyn L. Knowlton (2010)
TREASURER MODERATOR
Tina D. Peabody (2008) William L. Mead, Sr. (2008)
ROAD AGENT HEALTH OFFICER
Scott Knowlton (Appointed) Christopher Polich (Appointed)
AUDITOR
Crane & Bell (Appointed)

FIRE CHIEF POLICE CHIEF
Richard McLachlin (Appointed) Mark R. Montminy (Appointed)
WATER COMMISSIONERS
William Downey (2008)

Marcia Graham (2009)

Richard McLachlin (2010)
LIBRARY TRUSTEES

Lucille Finn (2008) Sharon Penney (2009)
Harriet Taylor (2008) Barbara Belz (2010)
Tom Allen (2009) James Cunningham (2010)
Sue Jessen (2009)
BOARD OF EDUCATION
LAFAYETTE SCHOOL DISTRICT PROFILE SCHOOL DISTRICT

Ardell Patterson Easton (2008) Tammy Reardon Easton (2008)
Tina Peabody Franconia (2008) Lynn Terres Lafayette (2008)
Crystal Hodgdon Sugar Hill (2009) Steve Chardon Lafayette (2009)
Tom Eyman Franconia (2010) Jim Payette Bethlehem (2009)
Linda Gaitskill Sugar Hill (2010) Jim Colongeli Lafayette (2010)

Paul Greenlaw Bethlehem (2010)
TRUSTEES OF THE TRUST FUNDS SUPERVISORS OF THE CHECKLIST
John Lefavour (2008) Angelo Costa (2008)
Michael J. Ford (2009) Kathleen Mead (2010)
Kathleen Nelson (2010) Karen Moore (2012)



SCHOLARSHIP ADVISORY COMMITTEE
Kathy Ross, School Representative
Harriet Taylor, Library Representative
Tom Eyman, Church Representative

PLANNING BOARD

Carleen Quinn - Selectmen’s Rep (2008) Steve Heath (2008)
Earle Collins (2008) Barbara Belz (2009)
Ron Flynn (Alternate - 2008) Bernardette Costa — Chairman  (2009)
Mary Grote (2008) Nanette Avril (Alternate - 2010)

John Lachapelle (Alternate - 2010)

ZONING BOARD OF ADJUSTMENT

Melinda Richmond (Chairman) (2008) Don Lawton (2009)
Barbara Belz - Planning Board  (2009) Ken Mosedale (Alternate - 2009)
D. Edward Carbonaro (2009) Mary Fowler (2010)
Jane Cloran (2009)
CONSERVATION COMMISSION
Richard Bennink (2008) Elizabeth Welch (2009)
Kim Cowles (2008) John Lefavour (2009)
Mary S. Grote — Planning Board (2008) John Lachapelle (2010)
Kathryn McCarthy (2010)
RECREATION COMMITTEE
Easton Franconia Sugar Hill
Mike Kenney Jeffrey J. Malcolm (2008) Gordie Johnk
Brian Canelas Kim Cowles (2009) Jean Serino
Tracy Chardon (2010)



BALANCE SHEET
For the year ending December 31, 2007

ASSETS
Cash — NOW Account
Investments — NH-PDIP
Taxes Receivable
Property Taxes — Current $220,581.83
Yield Tax — Current 1,049.75
Property Taxes — Liens 53,022.35
Other Accounts Receivable
Health Insurance 373.65
Town of Easton 3,074.00
Water Department 534.83

Due from Other Funds
Transfer Station Special Revenue Fund
TOTAL ASSETS

LIABILITIES

Accounts Payable

Due to Other Funds
Land Use Fund 47,700.00
Trust Funds 12,000.00

Due to School Districts
Profile School District 579,973.00
Lafayette Reg. School District 541,727.00
TOTAL LIABILITIES
FUND EQUITY

TOTAL FUND EQUITY

TOTAL LIABILITIES & FUND EQUITY

$ 149,613.03
1,270,573.12

274,653.93

3,982.48

7,684.50

$1,706,507.06

$ 7,036.71

59,700.00

1,121,700.00
$1,188,436.71

518,070.35

$1,706,507.06



NOTES FROM THE SELECTMEN

Vox populi came through loud & clear last March when Carleen Quinn was
elected to replace Ron Taksar on the Board of Selectmen. Accordingly, | take this
occasion to welcome her formally to our membership. In turn I wish to thank Ron for his
three years as chair of the selectboard, a position to which he brought tireless energy and
unparalleled dedication.

T.S.Eliot famously called April the cruelest month, an assessment with which a
majority of Franconia residents last year would have agreed. Not because of any
proliferation of lilacs, but in response to the devastating windstorm that swept through
town causing widespread blowdown and leaving 75% of our residences without
electricity for the better part of a week. On the brighter side of this otherwise dark cloud,
our emergency management plan - involving the police & fire departments, the rescue
squad & the highway department - was activated at the outset of the crisis and, via the
administrative assistant of the Board of Selectmen, Sally Small, working in tandem with
road agent Scott Knowlton, documented our response to it from start to finish, a process
that in the end enabled the Town to recover over $26,000 from FEMA to help offset the
total cost of the storm.

An emergency is one thing, a tragedy is another, and it was nothing less than a
tragedy that befell Franconia on May 11" when Corporal Bruce McKay, a 12 year
member of the Franconia Police Department who was on duty at the time, was shot to
death by Liko Kenney, who was in turn shot to death by passerby Gregory Floyd. Dark
days those were for Franconia and the ramifications of this incident continue to be felt
today while the management of Town business has necessarily needed to move ahead.
And move ahead we have, albeit by small but nonetheless significant increments.

In terms of community, we celebrated the Fourth of July with spectacular
fireworks generously supported by the Hamblin family and additionally enabled by time
and energy contributed by volunteers such as Kim Cowles, among others.

Our Holiday season was brightened by the re-lighting of the magisterial tree that
stands outside the Abbie Greenleaf Library and by the Children’s Christmas Party
organized at Town Hall by the Mangold family that brought together families in numbers
that far exceeded our wildest hopes for this new event and transformed it into a
memorable occasion.

On another positive note, Kim Cowles along with the Darald and Juliet Libby,
the Crosby Family, the Franconia Notch Chamber of Commerce, and monies raised from
the fall soccer tournament, have been able to reach their goal of purchasing a Gazebo for
the Dow Field. The donation from the Libbys was made on behalf of Frank Ferrelli who
sadly passed away late in December. Concerts are already planned for this summer so
please keep an eye out for more things to come.

With respect to internal procedures the Board of Selectmen has 1) revived the
practice of meeting on a monthly basis with the Chief of Police in order to keep
communication open and ongoing; 2) has managed to keep at bay by a 2-1 vote, at least



for the time being, the resignation of the Manager of the Transfer Station, a valued
employee; 3) has undertaken to update personnel and department polices in order to
guarantee all Town employees a civilized working environment; 4) has continued to work
with the Infrastructure Committee in its effort to prioritize the Town’s options with
respect to future space and building needs; and 5) through Rich McLeod, the Board of
Selectmen representative to the Water Study Group, has actively participated in
addressing the serious long term challenges facing Franconia’s aging water system,
challenges that have been deferred for more than half a century but can be deferred no
longer.

A couple of months after the May incident, artist N. Bruce McKay gifted one of
his paintings to the town in memory of his son. Titled “Field of Dreams”, it depicts an
ample, open, abstract landscape filled with glowing color. It now hangs in the Franconia
Town Hall, its space and light a reminder of the vistas we pause to savor here in the
North Country during our abbreviated summers, and a reminder too of an old truth: ars
longa vita brevis.

In conclusion, the Board of Selectmen acknowledges with sadness the passing of
Paul Valar, a National Ski Hall of Fame member, who passed away in late December.
Paul was predeceased by his wife Paula; both were members of their National Alpine Ski
Teams (Switzerland and the United States) and both Olympians. They were longtime
residents of Franconia at Mittersill and were committed to the community. Paul was a
pioneer and leader in the ski industry on the local, national and international levels. He
originated and developed the Official American Ski Techniques and was the founding
president of the New England Ski Museum.

Carl I. Belz, Chairman
Richard McLeod
Carleen B. Quinn
Board of Selectmen
Town of Franconia



FRANCONIA TOWN MEETING - MARCH 13, 2007

Moderator William Mead called the meeting to order at 7:00 p.m. The Moderator
announced that the polls would temporarily close, to be reopened shortly before 8:00 p.m.
to allow all those who had not voted to do so.

There was a motion and a second to waive the reading of last year’s minutes. The motion
passed by voice vote.

ARTICLE 1. To choose all necessary Town Officers for the ensuing year. (By ballot.)
Ballots Cast 225

Selectman (3-year term): Carleen Quinn 142
Ronald Taksar 86

Write-ins: Duncan Culman 1

Town Clerk/Tax Collector (3-year term): ~ Marilyn L. Knowlton 220
Write-ins: Duncan Culman 1

Emily Stroup 1

Treasurer (1-year term): Tina Peabody 197
Write-ins: Patricia Clark 1

Duncan Culman 1

Kathy Nelson 1

Kathy Rush 1

Jim Walker 1

Trustee of the Trust Fund: Kathleen Nelson 59
(3-year term) Write-in: Duncan Culman 1
Bobby Barrand 1

Mary Grote 2

Steve Heath 1

Chuck Herbert 1

John Lefavour 1

Rich McLeod 1

Tina Peabody 1

Library Trustee (3-year term): Barbara Belz 198
Two Vacancies James Cunningham 165
Write-ins: Duncan Culman 1

Water Commissioner (3-year term): Richard McLachlin 208
Write-ins: Duncan Culman 1

Chuck Herbert 1

George Stroup 1

ARTICLE 2. To see if the Town is in favor of adopting the proposed amendment to
the Franconia Zoning Ordinance. (By Ballot) Yes: 187, No: 31 This article passed.

ARTICLE 3. To raise such sums of money as may be necessary to defray town
charges for the ensuing year and make appropriations of same, as set forth in the
following budget:



GENERAL GOVERNMENT

EXECULIVE ...ttt sttt st sba b en $99,085.00
Election, Registration, & Vital StatistiCS.........ccoccvververiiienennenn 24,606.00
Financial AdminiStration ..o 38,913.00
Revaluation of PrOPErtY........ccoccoviiiiiiiiieeic e 13,938.00
Legal EXPENSES......cviviieiiiieiieesie ettt sttt sbe e sne e 3,000.00
Planning & ZONING ......cccooeieiiiiiiiieee e 10,465.00
General Government BUildings .........ccccooiveiiiinienieic e 81,682.00
COMEBLEIIES ..t 11,731.00
INSUFBNCE. ... ettt 8,500.00
Advertising & Regional AsSSOCIatioNns..........cccccevveverereresenrenns 12,629.00

(Chamber of Commerce................... 10,000.00)

(North Country Council...................... 1,936.00)

(Regional AIrport.........ccoeoviiieieicienens 693.00)
PUBLIC SAFETY
POLICE ..ot 288,655.00
Tt 73,626.00
Life SQUA ..o 50,411.00
FOIESE T, i 4,215.00
Dispatch PRONe LINES ........ccccoieiiirieiieiee e 28,224.00

(Franconia’s Share........c.ccccoeeveinnne. 27,674.00)
HIGHWAYS & STREETS......cociiiieeee s 324,588.00
UTILITIES ..o 16,000.00
HEALTH & HOSPITALS ..ot 9,513.00

(ACHS ..o 1,800.00)

(American Red Cross........cceeveververeenn, 346.00)

(Grafton Co. Senior Citizens ............. 1,100.00)

(Health Officer.......ccccvevvvvevveieciciecen, 500.00)

(Littleton Regional Hospital .............. 1,500.00)

(North Country Home Health ............ 2,750.00)

(North Country YMCA........cccoovnreene. 250.00)

(White Mt. Mental Health.................. 1,267.00)
WELFARE ..ottt 6,300.00

(General Assistance ..........ccccoeevveennen. 4,000.00)

(CAP ..ot 2,300.00)
CULTURE & RECREATION
Recreation Programs.........ccoceeeeeieeeerienieseesesieseseseeee e seesee s 64,703.00

(Franconia’s Share ...........cccceveeene. 24,854.00)
PAIKS .ttt 8,420.00
PatriotiC PUIPOSES .....c.vcviiviiciirieieiineeeese et 1,000.00
IMIUSBUIMS. ...ttt ettt sbe et 300.00
CONSERVATION ...ttt 2,000.00
INTEREST ..ot 4,000.00

TOTAL........ (Franconia’s Share $1,145,105.00).......... $1,186,504
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2007 TREASURER’S REPORT

Beginning Cash Balance

CHECKING ACCOUNT

Beginning Balance

Tax Collector
Town Clerk
Selectmen
Interest Earned

Total Regular Revenues
2006 - Adjustments
Loan Proceeds
From NH-PDIP
Total Other Revenue
TOTAL RECEIPTS
Total Regular Disbursements
Transfer NH-PDIP
Loan Payment
Miscellaneous Debit/Fees
Void Checks
Misc Adj.
TOTAL DISBURSEMENTS

Ending Checking Balance

Beginning Balance

Deposits

Interest Earned

W/Ds to Checking

2006 Transfer to Land Use
Ending Balance

Ending Cash Balance

$1,069,664.06

4,358,554.24
244,611.50
733,869.10
596.24

5,337,631.08
11,713.99
180,000.00
1,750,000.00
1,941,713.99
7,279,345.07
(5,066,240.14)
(2,955,000.00)
(180,000.00)
(333.25)

2,176.90
.39

(8,199,396.10)
$ 149,613.03

NH-PDIP ACCOUNT

$ 53,896.14
2,955,000.00
25,876.48
(1,750,000.00)
(14,199.50)

$1,270,573.12

21

$1,123,560.20

7,279,345.07

(8,199,396.10)

2,980,876.48
(1,750,000.00)
(14,199.50)

$1,420,186.15



LAND USE FUND

Beginning Balance $155,024.72
Interest Earned 7,892.85
2006 Land Use Transfer 14,199.50
2007 Land Use Transfer 47,700.00

Ending Balance $224,817.07

McLACHLIN MEMORIAL TRUST FUND

Beginning Balance $ 3,053.07
Interest Earned 155.43
Ending Balance $ 3,208.50

TRANSFER STATION/RECYCLING CENTER
SPECIAL REVENUE FUND

Beginning Balance $32,391.91
Interest Earned 1,648.89
Ending Balance $34,040.80
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FRANCONIA WATER DEPARTMENT

Beginning Cash Balance

CHECKING ACCOUNT
Beginning Balance
Deposits
PDIP Transfers IN
PDIP Transfers OUT
Expenses
Fees/Ad].

Ending Balance
NH-PDIP ACCOUNT

Beginning Balance
Deposits

Interest Earned
Withdrawals to Checking

Ending Balance

Year End Cash Balance

$115,418.73
$ 3,509.39
98,148.37 98,148.37
57,500.00 57,500.00
(57,000.00) (57,000.00)
(101,900.02)
(88.85) (101,988.87)
168.89
111,909.34
57,000.00
6,242.08 63,242.08
(57,500.00) (57,500.00)
$117,651.42
$117,820.31

FRANCONIA-MITTERSILL WATER DEPARTMENT

Beginning Cash Balance

CHECKING ACCOUNT
Beginning Balance
Water Rents
PDIP Transfers IN
PDIP Transfers OUT
Expenses
Fees

Ending Balance
NH-PDIP ACCOUNT

Beginning Balance
Interest Earned

Deposits from Checking
Withdrawals to Checking

Ending Balance

Year End Cash Balance

$117,276.63
$5,367.29
73,034.98 73,034.98
30,500.00 30,500.00
(57,000.00) (57,000.00)
(50,938.56)
(70.45) (51,009.01)
893.26
142,272.64
8,418.71
57,000.00 65,418.71
(30,500.00) (30,500.00)
$177,191.35
$178,084.61
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TAXES

SUMMARY OF REVENUES

Accrual Basis

3110 - 3186 Revenue from Taxes
3190 Interest & Penalties

LICENSES, PERMITS & FEES
3210 - 3290 Motor Vehicles, Bldg. Permits & Other

FROM STATE OF NEW HAMPSHIRE
3351-3353 State of New Hampshire
FROM OTHER GOVERNMENTS
3379 Town of Easton
3379 Town of Sugar Hill

CHARGES FOR SERVICES
3401 Income from Departments:

4130
4140
4150
4191
4194
4195
4210
4220
4221
4290
4312

Executive

Election, Registration & Vital Statistics
Financial Administration

Planning & Zoning

General Government Buildings
Cemeteries

Police

Fire

Life Squad

Emergency Management (Forest Fire)
Highway

3409 Other Charges (Recreation Fees)

MISCELLANEOUS REVENUE
3501 Sale of Town Property
3502 Interest on Investments

INTERFUND OPERATING TRANSFERS IN
3915 Capital Reserve Funds
3916 Cemetery Trust Fund
3917 Expendable Trust Funds

TOTAL REVENUES

TRANSFER ACCOUNTS (In)
4332 Water Department
BC/BS — Lovett
Frost Place Trees
Homeland Security Grant
Mangold Memorial Stone
Planning Board Engineering Fees
Police Coverage
Recreation Field Trip Fees
Tax Anticipation Note

TOTAL TRANSFERS
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$4,342,267.09
20,096.47

238,319.15
103,945.48

21,623.00
51,024.02

615.00
96.40
50.00

2,652.00
100.00
1,250.00
1,145.65
196.50
34,452.20
1,291.10
27,202.95
27,644.50

550.00
26,472.72

49,478.00
2,000.00
62,425.00

$5,014,897.23

21,698.30
4,483.80
1,700.00

78,185.00

295.50
300.00
325.00
737.00
180,000.00

$287,724.60



DETAILED STATEMENT OF REVENUES

TAXES
3110 Property Taxes
3120 Land Use Change Tax
3185 Yield Tax
3186 Payment in Lieu of Taxes

3190 Interest & Penalties

LICENSES, PERMITS & FEES
3210 Business Licenses/Permits
3220 Motor Vehicle Permits
3230 Building Permits
3290 Other Licenses & Fees

FROM STATE OF NEW HAMPSHIRE
3351 Revenue Sharing
3352 Meals & Rooms Tax Distribution
3353 Highway Block Grant

FROM OTHER GOVERNMENTS
3379 Town of Easton
Administrative Fees
Recreation Programs
Transfer Station

3379 Town of Sugar Hill
Administrative Fees
Dispatch Phone Lines
Recreation Programs
Transfer Station

CHARGES FOR SERVICES
3401 Income from Departments
4130 Executive
Copies and Printouts
Current Use/LUCT Fees
Miscellaneous
Supplies Reimbursed/Rebates

4140 Election, Registration & Vital Statistics
Town Clerk Postage Reimbursed
Voter Checklist

4150 Financial Administration
Bank Charges Reimbursed

4191 Planning and Zoning
Hearing Fees
Zoning Ordinances

4195 General Government Buildings
Donation
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$4,183,167.29
110,900.00
10,601.80

37,598.00

250.00
228,079.83
2,889.32
7,100.00

17,693.00
43,220.93
43,031.55

2,000.00
4,254.00
15,369.00

2,300.00
873.62
14,038.40
33,812.00

192.00
153.00
200.00

70.00

36.40

60.00

2,518.00

134.00

$4,342,267.09
20,096.47

238,319.15

103,945.48

21,623.00

51,024.02

615.00

96.40

50.00

2,652.00

100.00





